A presentation from Corn Belt Telephone represented by Lee Wuebker was held at 6:30 PM on the 10th day of January 2023. It was discussed that Corn Belt would like to bring in fiber optic cable and other services to the community but are needing the community support to help push the project into motion. The Council was in acceptance of supporting the project and would help as much as they could to spread the message to the public. It was suggested to host a social gathering to have community members ask questions and learn what could be possible for our community in regard to broadband. Further announcements will be made once a date is set. The public is asked that if they wish to be in support of bringing fiber into Early to contact the City Clerk for further information.

A regular meeting of the City Council of the City of Early, Iowa was held on the 10th day of January 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 7:00 PM with roll call as follows: Present: Becky Blackman, Summer Schmitt, Tim Langner. Absent: Bill Cougill, Brian Pickhinke. A motion was made by Councilor Langner and seconded by Councilor Blackman to approve the consent agenda including agenda, minutes, bills for payment. On show of hands: Ayes: Blackman, Schmitt, Langner. Motion passed.

Fire Chief Keith Horan gave his annual fire report to the City Council and The Township Trustees. Representatives from Eden and Clinton Townships were present. Overall Early Fire and Rescue responded to 84 calls which was an 11% increase from the 2021 year, they have also maintained a full staff of 26 members. The Officers are as follows: Fire Chief- Keith Horan, Assistant- Bill Cougill, Safety Officer- Mike Brinkman, Secretary/Treasurer- Chris Domino, Training Officer- Tim Langner, EMS Director- Nancy Suhr. 
Citizen Input- Mitch Lyons (not present) has requested the support from the City for a Community Catalyst Remediation Grant to help with the cost of repairs to the “ old Willoughby Bar”. The Community Catalyst Building Remediation Program assists communities with the redevelopment or rehabilitation of buildings to stimulate economic growth or reinvestment in the community. Funding availability is a maximum of $100,000.00. In the grant process the City must be the applicant and provide financial and/or in-kind resources. The Council discussed briefly that they are supportive of the new business and would help with some in-kind resources. They would not be able to help with any funding to this project but advised that we do offer tax abatements to projects over a certain dollar amount which would help with some of the extended costs. 

In regard to Drainage District-59 a proposal from Bear Creek Archeology for Phase I Cultural Resources Investigation was give to the members of the Council. This survey is needed to be in compliance with the CDBG program for the funding that is needed for the project. The area to be survey will be the approximate 4 acres on the North side of Early (Future Retention Pond location). If agreed by council, they will conduct fieldwork as soon as weather conditions allow. A motion was made by Councilor Langner and seconded by Councilor Schmitt to proceed with this proposal as it is needed for the funding availability. On a show of hands. Ayes: Blackman, Schmitt, Langer. Motion passed.

The Basement Rental Contracts and the City Dumpsters were discussed. Committee Members Blackman and Schmitt for the Municipal Building suggested to hold the organizations accountable for cleaning for the use of the basement. It was suggested that organizations pay a deposit of $50 for a cleaning fee and will be returned once inspection was done by the janitor. It was further suggested that the City have a dumpster placed behind the building to help with nuisance animals rummaging through the daily trash and to help with overflow on some of the town events. Concerns were made on how to keep “others” from utilizing the dumpster out back. The Public Works Superintendent stated they could make a bar and lock the dumpster and have keys made for those who needed it. Council agreed to these changes.

Resolution 23-01 Setting the Salaries for Appointed Officers and Employees of the City of Early for the Year 2023 and backdate the pay to January 1st, 2023, was offered by Councilor Langner and seconded by Councilor Blackman. On a roll call vote. Ayes: Blackman, Schmitt, Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 23-02 Setting the Date and Time for Regular Monthly Meetings to First Tuesday of each month at 6:00 PM was offered by Councilor Langner and seconded by Schmitt. On a roll call vote. Ayes: Blackman, Schmitt, Langner. Whereupon the mayor declared said resolution duly adopted. 
 
Resolution 23-03 Directing the Clerk to Publish Notice of Hearing on the Adoption of the Proposed "Code of Ordinances of the City of Early, IA” was offered by Councilor Blackman and seconded by Langner. On a roll call vote. Ayes: Blackman, Schmitt, Langner. Whereupon the mayor declared said resolution duly adopted.

A motion was made by Councilor Blackman and seconded by Councilor Schmitt to set a Public Hearing date of February 7th, 2023, for the Property Tax Levy FY2023-2024. On a show of hands. Ayes: Blackman, Schmitt, Langner. Motion passed.

City Attorney was not present. The City Clerk reported that she talked with Schmitt Construction and Pickhinke Backhoe on a cost estimate(s) on tearing down the house per court order at parcel: 810604109009. Cost estimates were not in at this time, and some follow up was needed with Region XII on hazardous materials on the property.

Council discussed the shut off valve for the Sacred Heart Shrine. A letter will be sent to St. Mary’s Church in regard to the metered services.

The Library Director Kristine Luy and the City Clerk Lexi Bainbridge had requested funds from the Sac County Endowment Program to help with building repairs to the Municipal Building. The City/Library was awarded a match of $18,710.00. This grant will help with repairing all rotting opening to the building, new windows/doors and hopefully close all access points for insect and water damages. 

Kris Alesch, Director of Public Works presented his monthly report.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	36.16

	IPERS                         
	IPERS                            
	453.09

	STATE OF IOWA TREASURER       
	STATE TAX                        
	190.42

	US TREASURY                   
	FED/FICA TAX                     
	1425.53

	SAC CO SHERIFF'S OFFICE       
	Q4 LAW CONTRACT                  
	5816.63

	DONS PEST CONTROL             
	PEST CONTROL                     
	43.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	599.43

	POSTMASTER                    
	POSTAGE                          
	25.00

	SCHMITT CONTRACTING           
	SNOW REMOVAL/SALT                
	480.00

	TOYNE, INC                    
	FIRE DEPT                        
	218.88

	AMAZON.COM                    
	OFFICE/SHOP SUPPLIES             
	27.99

	BOMGAARS                      
	SHOP SUPPLIES                    
	163.36

	KRIS ALESCH                   
	PICKUP USE-MILEAGE               
	124.52

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	1244.79

	CAPITAL ONE                   
	PRINTER INK                      
	113.98

	IA DEPARTMENT OF REVENUE      
	SALES TAX                        
	280.66

	RUDD SANITATION & RECYCLE     
	GARBAGE/RECYCLE                  
	6913.00

	RUDD SANITATION & RECYCLE     
	GARBAGE/RECYCLE                  
	2070.00

	AMAZON.COM                    
	BOOKS                            
	353.85

	CENTER POINT LARGE PRINT      
	LARGE PRINT BOOKS                
	61.49

	CHRONICLE                     
	LEGALS/PUBLICATION               
	83.00

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	80.43

	NATIONWIDE                    
	SURETY BOND COVERAGE             
	111.00

	CAPITAL ONE                   
	BOOKS/MOVIES                     
	212.20

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	54.74

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	53.07

	NOLL EXCAVATION               
	R. ESSING CREMATION              
	300.00

	SHARON IRWIN                  
	NWIA LEAGUE MTG                  
	20.00

	ADOBE                         
	ADOBE                            
	15.89

	AMAZON.COM                    
	OFFICE/SHOP SUPPLIES             
	439.75

	CHRONICLE                     
	LEGALS/PUBLICATION               
	621.11

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	117.61

	GOOGLE                        
	GSUITES                          
	6.00

	HEARTLAND MARKETING           
	AUGUST SITE MAINT- OLD SITE      
	312.50

	ICE TECHNOLOGIES              
	IT SERVICES                      
	140.00

	POSTMASTER                    
	POSTAGE                          
	625.00

	TRI-COUNTY SPECIAL            
	NEWSLETTERS                      
	127.67

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	ZOOM                          
	REMOTE BUSINESS                  
	5.35

	DAVE JENNETT, P.C.            
	Q4 ATTORNEY FEES                 
	1417.50

	SIMMERING - CORY              
	CODE UPDT FINAL INSTALLMENT      
	1000.00

	AMAZON.COM                    
	ENTRYWAY RUGS                    
	272.76

	CULLIGAN                      
	WATER                            
	17.00

	DONS PEST CONTROL             
	PEST CONTROL                     
	116.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	1234.33

	SCHMITT CONTRACTING           
	SNOW REMOVAL/SALT                
	480.00

	AFLAC                         
	AFLAC POST TAX                   
	19.78

	IPERS                         
	IPERS                            
	196.14

	GIS BENEFITS                  
	LIFE INSURANCE                   
	13.75

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	94.06

	US TREASURY                   
	FED/FICA TAXES                   
	575.07

	IOWA AUTOMOTIVE MACHINE       
	ENDLOADER                        
	208.41

	JW CONSTRUCTION               
	FUEL                             
	497.01

	DOMINO MOTORS, INC.           
	CITY SHOP PICKUP                 
	916.27

	LARSON OIL                    
	RED DYED FUEL                    
	611.74

	ROAD MACHINERY & SUPPLIES CO. 
	ENDLOADER REPAIRS                
	327.44

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	2377.43

	LARSON OIL                    
	RED DYED FUEL                    
	1835.23

	BROWN SUPPLY CO INC           
	SWEEPER                          
	350.00

	KING WELDING & REPAIR LLC     
	METAL STREET SWEEPER             
	40.20

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYMENT INSURNACE           
	56.17

	IMWCA                         
	INSTALL6-WORK COMP PREM 22-23    
	315.50

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYMENT INSURNACE           
	56.17

	IMWCA                         
	INSTALL6-WORK COMP PREM 22-23    
	315.50

	MED COMPASS                   
	BRADY LUY PHYS                   
	440.00

	WELLMARK BLUE CROSS           
	INSURNACE                        
	187.41

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYMENT INSURNACE           
	56.17

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYMENT INSURNACE           
	56.15

	WELLMARK BLUE CROSS           
	INSURNACE                        
	187.41

	HEARTLAND MARKETING           
	WEBSITE DESIGN-1ST HALF          
	1850.00

	AFLAC                         
	AFLAC                            
	78.67

	IPERS                         
	IPERS                            
	431.36

	GIS BENEFITS                  
	LIFE INSURANCE                   
	16.17

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	111.76

	US TREASURY                   
	FED/FICA TAXES                   
	704.14

	AFLAC                         
	INSURANCE                        
	0.01

	FIDELITY SECURITY LIFE        
	INSRUANCE                        
	31.43

	BROWN SUPPLY CO INC           
	SUPPLIES                         
	154.00

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	84.00

	HAWKINS WATER TREATMENT       
	AZONE15                          
	321.30

	IA DEPARTMENT OF REVENUE      
	WET TAX                          
	824.06

	IAMU                          
	Q1-SAFETY TRAINING               
	402.00

	IMWCA                         
	INSTALL6-WORK COMP PREM 22-23    
	315.50

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	45.00

	KRUDICO INC                   
	BULK SALT W/ FREIGHT             
	5582.37

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	905.34

	POSTMASTER                    
	POSTAGE                          
	160.00

	WELLMARK BLUE CROSS           
	INSURNACE                        
	749.65

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	ZOOM                          
	REMOTE BUSINESS                  
	5.34

	BOLTON & MENK, INC.           
	PROF SERVICES                    
	17231.38

	CERTIFED TESTING SERVICE      
	WATER TREATMENT PROJECT          
	16.00

	JOHN T JONES CONSTRUCTION     
	WTF PAY APP#17                   
	139519.69

	REGION XII                    
	WATER TREATMENT PROJECT          
	3819.00

	AFLAC                         
	AFLAC POST TAX                   
	78.63

	IPERS                         
	IPERS                            
	431.37

	GIS BENEFITS                  
	LIFE INSURANCE                   
	16.17

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	111.76

	US TREASURY                   
	FED/FICA TAXES                   
	704.18

	FIDELITY SECURITY LIFE        
	INSRUANCE                        
	31.42

	BROWN SUPPLY CO INC           
	SUPPLIES                         
	109.00

	IA DEPARTMENT OF REVENUE      
	SALES TAX                        
	280.65

	IMWCA                         
	INSTALL6-WORK COMP PREM 22-23    
	315.50

	JW CONSTRUCTION               
	LAGOONS- ROCK                    
	1515.45

	MARTIN HILDRETH CO            
	SEWER MAIN PLUG                  
	864.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	202.44

	PICKHINKE BACKHOE             
	LAGOON GROUND MAINT              
	345.00

	POSTMASTER                    
	POSTAGE                          
	150.00

	WELLMARK BLUE CROSS           
	INSURNACE                        
	749.65

	WELLS FARGO                   
	COPIER LEASE                     
	29.68

	ZOOM                          
	REMOTE BUSINESS                  
	5.35

	TOTAL   
	 
	   234,672.60 

	
	EXPENSES
	REVENUE

	GENERAL                        
	20,944.33
	36,915.68

	ROAD USE TAX                   
	7,984.78
	7,230.00

	EMPLOYEE BENEFITS              
	1,900.42
	

	LOCAL OPTION SALES
	2,496.82
	6,234.06

	DEBT SERVICE
	708.07
	661.00

	FIRE TRUCK RESERVE
	
	91.00

	2021 ARPA FUNDING              
	1,850
	

	WATER UTILITY                  
	17,281.05
	25,216.46

	WATER SINKING                  
	100,031.62
	72,584.74

	SEWER UTILITY                  
	8,119.48
	7,449.40

	SEWER SINKING
	3,587.50
	2,276.67



A motion was made by Councilor Schmitt and seconded by Councilor Langner to close the meeting at 9:41 PM. Meeting closed.
									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Bainbridge, City Clerk
