A Public Hearing was held at 6:00 PM on the 4th day of April 2023 in the council chambers at which time any citizen of Early, Iowa or any other person having interest in the proposed fiscal year 2023-2024 budget year as published in the Chronicle on March 23rd, 2023, may appear, and be heard for or against the adoption of the proposed FY 2023-2024 Budget or any part thereof. No residents or taxpayers were for or against said budget. The hearing was closed at 6:01.
A regular meeting of the City Council of the City of Early, Iowa was held on the 4th day of April 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Becky Blackman, Summer Schmitt, Tim Langner, Bill Cougill, Brian Pickhinke. A motion was made by Councilor Schmitt and seconded by Councilor Pickhinke to approve the consent agenda including agenda, minutes, bills for payment. On show of hands: Ayes: Blackman, Schmitt, Langner, Cougill, Pickhinke. Motion passed.

Citizen Input- Boyd Zimmer (not present) had recently come to the clerk asking who was responsible for his dumpster, as it was in need of repairs and was provided to the business by the City long ago. After further investigation it was concluded that the dumpster was purchased from the City for the businesses in town at that time. It is up to the owner of the dumpster to maintain it. 

Citizen Input- Brian Pickhinke received a phone call in regard to the Sacred Heart Shrine billing that they had received this past month. The bill was in regard to a past due bill dating back several years that the current clerk and current PW Superintendent had found. A motion was made by Councilor Cougill and seconded by Council Schmitt to charge from 2017 at inside limit rates or they can choose to bill for 3 years at outside city limit rates. (Rates were determined by what was charged for that time period.) On a show of hands. Ayes: Blackman, Schmitt, Langner, Cougill. Nays: None. Abstain: Pickhinke. Motion passed.

Citizen Input- Brian Pickhinke would like to update the Council on RAGBRAI. The City clerk went to the official meeting held in Des Moines and presented to the council points from her notes some ideas of what could make us successful this year. The Fire Chief was asked by the Mayor if they wanted to fundraise for this event to help with the costs of new gear. Keith advised he would talk to the EFD at the next meeting but guessed that they will say “No” being part of this event. Sheriff McClure stated that they just need to know the times of when they arrive and when they depart. Times will be determined once RAGBRAI crew comes through in June. 

Ordinance 330 – Amending Section 5.34 in the Code of Ordinances of the City of Early and entitled “RAGBRIA-Miscellaneous Permits” 1st reading was offered by Councilor Blackman and seconded by Councilor Langner. On a roll call vote. Ayes: Blackman, Schmitt, Langner, Cougill, Pickhinke. A motion was made by Councilor Pickhinke and seconded by Councilor Langner to wave 2nd and 3rd final reading. On a show of hands. Ayes: Blackman, Schmitt, Langner, Cougill, Pickhinke. Whereupon the Mayor declared said ordinance duly adopted. A copy of said ordinance is attached hereto and by reference made a part thereof.

Resolution 23-06 a resolution adopting the budget for FY 2023-2024 as published in the Chronicle March 23rd,2023 was offered by Councilor Pickhinke and seconded by Councilor Schmitt. On a roll call vote. Ayes: Blackman, Schmitt, Langner, Cougill, Pickhinke. Whereupon the mayor declared said resolution duly adopted.

A motion was made by Councilor Cougill and seconded by Councilor Pickhinke to set the date for FY 2022-2023 budget amendment for May 2nd, 2023. On a show of hands. Ayes: Blackman, Schmitt, Langner, Cougill, Pickhinke. Motion passed. 

John T. Jones Construction Company submitted a change order to Bolton & Menk for the council’s approval to extend the current completion date another 150 days, which would push the project back until sometime November 2023. The reason for extension is determined to be delays in equipment delivery related to global supply chain issues beyond the contractor’s control. The council had already given a 95-day extension that will be ending in June 2023 prior to this request. The council tabled this order. 
Another issue had come to the table in regard to the new pumps not being able to pass the efficiency testing that was set within the contract but asked the City Attorney to send a letter to the Engineers and contractors about this issue as well.

City Attorney was present. Discussed the details for the “Motel Property.” He went down to the courthouse and stated there is roughly $20k worth of assessments on the property, most of them are from Early when they tore down the building and misc. mowing. The Board of Supervisors will have to meet to see if they will want to get rid of the assessment fees in order for the City to obtain the property. It seemed there would be no issues for this to be approved. 

The City Clerk addressed the Council that the City had been awarded the Trees Please Grant from MidAmerican Co. for $1,000 and the grant from Paint Iowa Beautiful Grant with Dimond Vogel for 8 gallons of paint. The plan is to plant trees along the ballfield or Lion’s Cub Park and some out at the cemetery to help with ABD. The Paint Iowa Beautiful grant will be used for the Municipal Building main areas [after updates] and for the Shelter House.

Sharon Irwin, Mayor updated the Council with the DD-59 project. Currently the district will potentially need temporary easements from homeowners along the swale path. The City Attorney will write an agreement for each property owner involved. Another portion of the project is the concern about the 2nd street bridge, estimates are best guess $60-90k that would not be covered by the district. The City will take these numbers to the Bonding Attorney.

Ken McClure was present. A few notes from his presentation, the County budget is not officially approved at this time but if approved as is Early law enforcement contract will be roughly $32,500 this upcoming fiscal year. They had gone to the Board of Supervisors, and they are in the starting works of constructing a new jail facility. A bond vote will possibly be held come September 2024. The cost of the project is assumed to be around $7-10millon. He has updated with the Radio Project as well and things are still progressing, but they are also having some issues with products not being able to get in a timely fashion.

Kris Alesch, Director of Public Works presented his monthly report. The City Sweeper is still down and has been working on getting it up and running before spring. The Lagoons are full, they have 2 cells left until needing to discharge we are hoping to hold off until May for release. We had more softener issues come up and had new parts put on to buy us some time until the new plant becomes live. We have talked previously about litigation, if more problems arise we will begin charging the contractor for the added costs. Kris addressed the council about a resident intentionally lighting the burn pile on fire and wants to remind them that it is a criminal offense if anyone other than City Officials light the brush pile, or dispose of items that are not meant to be taken or burned. Since then, the resident received a warning tag on their door for this violation. While looking at the City Park Kris noticed that the timbers are rotten, these will be replaced before RAGBRAI comes thru, he was also directed to see how many it will take to replace at the South City Sign as this will be a main feature during RAGBRAI as well. The last thing to note are the wells. The East well has not shown any recovery while the South well has seen some improvement but are still extremely low. A reminder that we are in a Water Watch to date.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	36.16

	IPERS                         
	IPERS                            
	695.85

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	23.60

	US TREASURY                   
	FED/FICA TAXES                   
	746.42

	SAC CO SHERIFF'S OFFICE       
	Q3 2023                          
	5618.63

	ALPHA WIRELESS                
	EFD-PAGER                        
	116.00

	BVC EMS TRAINING ACADEMY      
	HORAN,COUGILL,PICKHINKE TRAIN    
	170.00

	DONS PEST CONTROL             
	PEST CONTROL                     
	44.00

	EMPIRE SCBA & SUPPLIES INC    
	14 TANKS W/ VALVES               
	6580.00

	KIM MASON                     
	FIRE CONFERENCE                  
	75.00

	MENARDS-FORT DODGE            
	FIRE DEPT                        
	24.99

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	11157.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	349.59

	MIDWEST BREATHING AIR LLC     
	ANNUAL TESTING                   
	806.60

	PLUMBING & HEATING WHOLESALE  
	ERD- WATER HEATER                
	303.48

	SANDRY FIRE SUPPLY            
	MINOR EQUIPMENT                  
	1217.43

	SCHMITT CONTRACTING           
	SNOW REMOVAL/SALT                
	263.34

	STONEY CREEK HOTEL-SIOUX CITY 
	FIRE CONVENTION                  
	182.29

	STORM LAKE TRUCK & TRAILER    
	PUMPER TRUCK REPAIRS             
	613.01

	THOMSON-STRACKE IMPLEMENT     
	90 CHEVY K3500                   
	443.37

	AARON WALLACE                 
	MILEAGE REIMB                    
	13.44

	BOMGAARS                      
	SHOP SUPPLIES                    
	848.29

	DIY LETTERING.COM             
	DECALS-EQUIPMENT                 
	218.67

	KRIS ALESCH                   
	PHONE STIPEND                    
	30.00

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	7863.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	613.21

	BOMGAARS                      
	DUMPSTERS                        
	246.20

	MENARDS-FORT DODGE            
	DUMPSTERS/CITY HALL              
	156.34

	MICROSOFT STORE               
	RENEWAL                          
	13.37

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6766.00

	SAC COUNTY SOLID WASTE AG     
	FY21 Q2 ASSESSMENT               
	43937.66

	MICROSOFT STORE               
	RENEWAL                          
	13.37

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	2054.00

	AMAZON.COM                    
	BOOKS                            
	303.37

	CENTER POINT LARGE PRINT      
	BOOKS                            
	115.48

	DEMCO                         
	LIB SUPPLIES                     
	233.38

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	87.11

	KRISTINE LUY                  
	PHONE STIPEND                    
	20.00

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	1635.50

	NORTH AMERICAN CATHOLIC EDU   
	HOTSPOT                          
	129.00

	CAPITAL ONE                   
	MOIVES                           
	93.36

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	289.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	14.28

	SCHMITT CONTRACTING           
	SNOW REMOVAL/SALT                
	263.32

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	481.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	10.90

	IOWA INSURANCE DIVISION       
	ANNUAL REPORT-CEMETERY           
	11.00

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	100.00

	REGION XII                    
	HOUSING TRUST FUND FY24          
	500.00

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	100.00

	SHARON IRWIN                  
	NW IOWA LEAGUE                   
	20.00

	ADOBE                         
	ADOBE                            
	15.89

	AMAZON.COM                    
	SUPPLIES                         
	10.99

	CHRONICLE                     
	PUBLICATIONS                     
	614.51

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	138.18

	GOOGLE                        
	GSUITE                           
	6.00

	HEARTLAND MARKETING           
	WEBSITE                          
	3600.00

	IMFOA                         
	CONFERENCE                       
	126.50

	MICROSOFT STORE               
	RENEWAL                          
	26.75

	OFFICE OF AUDITOR OF STATE    
	PERIODIC EXAM FEE                
	1500.00

	TRI-COUNTY SPECIAL            
	NEWSPAPERS                       
	32.24

	VISUAL EDGE IT                
	PRINTER                          
	24.14

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	CULLIGAN                      
	SUPPLIES                         
	8.50

	DONS PEST CONTROL             
	PEST CONTROL                     
	118.00

	MENARDS-FORT DODGE            
	DUMPSTERS/CITY HALL              
	39.96

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	3446.50

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	532.10

	SCHMITT CONTRACTING           
	SAC EDOWNMENT-MUNICIPAL BULD     
	17263.34

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	6900.00

	AFLAC                         
	AFLAC POST TAX                   
	8.94

	IPERS                         
	IPERS                            
	442.41

	GIS BENEFITS                  
	LIFE INSURANCE                   
	0.56

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	14.75

	US TREASURY                   
	FED/FICA TAXES                   
	458.27

	CASEYS GENERAL STORE          
	FUEL                             
	239.67

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	804.30

	BOMGAARS                      
	SWEEPER REPAIRS                  
	145.87

	F.S. REPAIR INC               
	SWEEPER REPAIR                   
	840.00

	KING WELDING & REPAIR LLC     
	SWEEPER                          
	1029.15

	MACQUEEN EQUIPMENT            
	SWEEPER REPAIRS                  
	1916.18

	PLUMBING & HEATING WHOLESALE  
	SWEEPER REPAIRS                  
	48.07

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYEMENT                    
	87.97

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYEMENT                    
	87.97

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYEMENT                    
	87.97

	IOWA WORKFORCE DEVELOPMET     
	UNEMPLOYEMENT                    
	87.96

	AFLAC                         
	AFLAC                            
	84.09

	IPERS                         
	IPERS                            
	754.15

	GIS BENEFITS                  
	LIFE INSURANCE                   
	7.38

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	127.95

	US TREASURY                   
	FED/FICA TAXES                   
	985.16

	AFLAC                         
	INSURNACE                        
	0.01

	FIDELITY SECURITY LIFE        
	INSURNACE                        
	31.43

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	72.50

	HACH COMPANY                  
	WATER CHEMICALS                  
	504.32

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	327.67

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	790.08

	IAMU                          
	23-24 MEMBER DUES                
	703.00

	KRIS ALESCH                   
	PHONE STIPEND                    
	30.00

	KRUDICO INC                   
	PARTS/CHEMICALS                  
	930.33

	MICROSOFT STORE               
	RENEWAL                          
	26.75

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	3000.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	681.42

	VISUAL EDGE IT                
	PRINTER                          
	36.19

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	BOLTON & MENK, INC.           
	ADMIN SERVICES-WTP               
	17065.00

	JOHN T JONES CONSTRUCTION     
	PAY APP #19                      
	306339.80

	REGION XII                    
	CDBG ADMIN BILLING #11           
	1664.00

	AFLAC                         
	AFLAC POST TAX                   
	84.05

	IPERS                         
	IPERS                            
	754.14

	GIS BENEFITS                  
	LIFE INSURANCE                   
	7.37

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	127.92

	US TREASURY                   
	FED/FICA TAXES                   
	985.12

	FIDELITY SECURITY LIFE        
	INSURNACE                        
	31.42

	MICROSOFT STORE               
	RENEWAL                          
	26.75

	MID IOWA INSURANCE            
	PREMIUM INSURNACE                
	1000.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	140.08

	VISUAL EDGE IT                
	PRINTER                          
	36.19

	WELLS FARGO                   
	PRINTER LEASE                    
	29.68

	 TOTAL    
	 
	484038.75






	
	EXPENSE
	REVENUE

	GENERAL                        
	119,616.11
	15,221.37

	ROAD USE TAX                   
	4,730.54
	487.03

	EMPLOYEE BENEFITS              
	1,273.89
	

	WATER UTILITY                  
	15,037.40
	32,019.50

	WATER SINKING                  
	259,649.02
	241,367.02

	SEWER UTILITY                  
	8,455.43
	9,019.46



A motion was made by Councilor Cougill and seconded by Councilor Langner to close the meeting at 8:30 PM. Meeting closed.
									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Houston, City Clerk
