A Public Hearing was held at 6:00 PM on the 2nd day of May 2023 in the council chambers at which time any citizen of Early, Iowa or any other person having interest in the proposed fiscal year 2022-2023 budget amendment as published in the Chronicle on April 20th, 2023, may appear, and be heard for or against the adoption of the proposed FY 2022-2023 Budget Amendment or any part thereof. No residents or taxpayers were for or against said budget. The hearing was closed at 6:01.
A regular meeting of the City Council of the City of Early, Iowa was held on the 2nd day of May 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Becky Blackman, Summer Schmitt, Bill Cougill, Brian Pickhinke. Absent: Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to approve the consent agenda including agenda, minutes, bills for payment, Casey’s General Store Tobacco License, Mileage reimbursement. On show of hands: Ayes: Blackman, Schmitt, Cougill, Pickhinke. Motion passed.

Resolution 23-07 a resolution adopting the budget amendment for FY 2022-2023 as published in the Chronicle April 20th ,2023 was offered by Councilor Pickhinke and seconded by Councilor Schmitt. On a roll call vote. Ayes: Blackman, Schmitt, Cougill, Pickhinke. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to accept the change order 2 to extend the completion date by 150 days. On a roll call vote. Ayes: Blackman, Schmitt, Cougill, Pickhinke. Absent: Langner. Motion passed.

The manufacturer of the new water treatment pumps had come back with an offer to accept the current pumps as is for the efficiency rate but in return will give 20 years of  estimated cost for electric usage along with the warranty that stays in place. A motion was made by Councilor Cougill and seconded by Councilor Pickhinke to accept this offer on conditions that the manufacturer submit payment in one lump sum, that the warranty stays the same, they add an addition $1,500 (inconvenience fee) for the 20-year energy proposal. On a show of hands. Ayes: Blackman, Schmitt, Cougill, Pickhinke. Absent: Langner. Motion passed.

Spencer Pech with ISG had sent an email in regard to the 2nd street culvert in correlation with the DD-59 project. He recommended that the council look at a precast reinforced concrete box (10’x3’) or an aluminum box structure (13’x3’). The estimated bid cost with the quoted material cost for the precast reinforced concrete box is $90-$125k. The benefits of this would be pre-engineered, long-term solution, simple and well known by local contractors. Some considerations for this concrete box would be “least hydraulic capacity” and we would have to pave the road on top of the box. The estimated bid cost with material on the aluminum structure would be at $85-$120k. The benefits of this would also be pre-engineered, good hydraulic capacity, low rise structure and simple installation. Considerations for this structure would be that some additional engineering design is required, would also have to reinforce and pave the road above the structure also likely will have a shorter life cycle. Spencer went on to say that if we bid for both of these designs there would be some additional engineering cost, but the City would guarantee that we would get the most economical option. 

B. Pickhinke left the meeting at 6:46 PM.
City Attorney was not present. 

A motion was made by Councilor Cougill and seconded by Councilor Blackman to approve the following building permit(s) with the approval of the Planning and Zoning Committee: Permit 807- Mark Berry and permit 809- Mike Brabec. On a show of hands. Ayes: Blackman, Schmitt, Cougill. Absent: Langner, Pickhinke. Motion passed. Permit 808-Adam Sollars was not approved until an updated application is submitted and brought back to the Planning and Zoning Committee for reconsideration.

Citizen Input- Last year it was approved to add an A/C unit at the shelter house with finding a unit that would be around $500. Pricing around it was deemed this limit cannot be reached. A recommendation to raise the limit to accommodate costs would be beneficial. A motion was made by Councilor Blackman and seconded by Councilor Schmitt to approve an increase in cost to purchase an A/C unit. On a show of hands. Ayes: Blackman, Schmitt, Cougill, Absent: Langner, Pickhinke. Motion passed.

Citizen Input- Dwight and Lorri Davis had presented to the Council in regard to a sewer backup in their line on Tennis Court Road and asked for reimbursement from the City as the line was plugged underneath Tennis Court Road. After discussion it was determined that the City does not own the roadway and the group of houses pool into a sewage pit and then run to the City main. His particular line runs into what was thought to be the neighbor’s line at a “T” connection and then runs to the sewage pit. The council made recommendations for the homeowners to possibly reconstruct the existing line for easier flow at said connection or to run a new line hooked up to the City Main. The reimbursement was denied All properties are to maintain their own lines up to the City Main as per Ordinance 96.09

Citizen Input- It came to the attention that the Handicap chair at the Municipal Building may not be suitable for those who are overweight and that it limits those wanting to utilize the upstairs part of the building. The Council discussed and questioned how old the current chair was and if parts were still readily available. As far as the clerk knew this particular model is no longer in service and parts are hard to find. The council agreed to have the clerk look for quotes on a new chairlift or equivalent and possible grants that could help cover costs. 

Mayor Sharon Irwin addressed the council in regard to Early’s representative for Sac County Economic Tourism and Development (SETD) Our current representative is Chris Mason and from what she understands has not been in attendance for any meetings and no longer lives in the area. She recommends the council seek a new representative for Early that will be more proactive in supporting our community. The Council had given a few names for the City Clerk to call and see if these individuals would be interested in the position.

Kris Alesch, Director of Public Works presented his monthly report. The City Sweeper is finally running and will start operating soon. There are concerns that the Lagoon/ Brush Pile Site is being misused by not only residents but also by out-of-town people. The Council discussed and the Lagoon/ Brush Pile Site will now be open during specific time frames and closed the remaining time unless other arrangements are made with the City Clerk and Public Works. New Hours will be Weekdays 7AM-3:00 PM and Weekends 7AM- 5:00PM.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	36.16

	IPERS                         
	IPERS                            
	492.83

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	19.66

	US TREASURY                   
	FED/FICA TAXES                   
	513.95

	SAC CO SHERIFF'S OFFICE       
	Q3 2023                          
	5,618.63

	CASEYS GENERAL STORE          
	FUEL                             
	265.8

	DONS PEST CONTROL             
	PEST CONTROL                     
	44

	EMPIRE SCBA & SUPPLIES INC    
	14 TANKS W/ VALVES               
	6,580.00

	FELD FIRE                     
	EXTINGUISHR INSPECTION           
	84.5

	KIM MASON                     
	FIRE CONFERENCE                  
	75

	MENARDS-FORT DODGE            
	FIRE DEPT                        
	24.99

	MIDWEST BREATHING AIR LLC     
	ANNUAL TESTING                   
	806.6

	SANDRY FIRE SUPPLY            
	MINOR EQUIPMENT                  
	1,217.43

	WESTERN IOWA TECH             
	FIRE DEPT- TUITION               
	380

	BOMGAARS                      
	SHOP SUPPLIES                    
	1,031.91

	FELD FIRE                     
	EXTINGUISHER INSPECTION          
	196.02

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	BOMGAARS                      
	DUMPSTERS                        
	160.17

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6,745.00

	SAC COUNTY SOLID WASTE AG     
	QUARETERLY ASSESS-FY23 Q4        
	6,897.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	2,046.00

	CENTER POINT LARGE PRINT      
	BOOKS                            
	115.48

	DEMCO                         
	LIB SUPPLIES                     
	233.38

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	87.11

	IREAD                         
	SUPPLIES                         
	92.06

	KRISTINE LUY                  
	PHONE STIPEND                    
	40

	THE FUNNY FARM                
	SUMMER PROGRAM                   
	405

	CAPITAL ONE                   
	OFFICE SUPPLIES                  
	180.64

	BOMGAARS                      
	SPRAYER                          
	164.38

	C&B OPERATIONS,LLC            
	UTILITY TRACTOR                  
	100.66

	SCHMITT CONTRACTING           
	CITY BALLFIELD/PLAYGROUND        
	1,621.63

	PHIL DAVIS                    
	SPRING CLEAN UP                  
	350

	REGION XII                    
	HOUSING TRUST FUND FY24          
	500

	SHARON IRWIN                  
	SAC COUNTY LEAGUE                
	20

	CHRONICLE                     
	LEGALS                           
	580.6

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	138.18

	GOOGLE                        
	GSUITES                          
	6

	HEARTLAND MARKETING           
	WEBSITE                          
	3,600.00

	LEXI BAINBRIDGE               
	MILEAGE REIMBURSEMENT            
	320.88

	TRI-COUNTY SPECIAL            
	NEWSLETTER                       
	136.95

	VISUAL EDGE IT                
	PRINTER                          
	26.55

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	ZOOM                          
	REMOTE BUISNESS                  
	5.35

	DAVE JENNETT, P.C.            
	2023 Q2                          
	1,250.00

	CULLIGAN                      
	WATER                            
	8.75

	DONS PEST CONTROL             
	PEST CONTROL                     
	118

	FELD FIRE                     
	EXTINGUISHER INSPECTION          
	68.5

	MGM PUMBING & HEATING         
	LEGION HEATING-CITY HALL         
	724.56

	SCHMITT CONTRACTING           
	CITY HALL- SAC CO EDOWMENT       
	13,000.00

	IPERS                         
	IPERS                            
	198.7

	US TREASURY                   
	FED/FICA TAXES                   
	193.26

	SAC COUNTY ENGINEER           
	SALT/SAND MIX                    
	907.82

	BOMGAARS                      
	SHOP TRUCK-SERVICE               
	67.84

	C&B OPERATIONS,LLC            
	UTILITY TRACTOR                  
	100.64

	CASEYS GENERAL STORE          
	FUEL                             
	252.29

	IOWA AUTOMOTIVE MACHINE       
	SHOP TRUCK                       
	7.43

	BOMGAARS                      
	SWEEPER REPAIRS                  
	179.86

	F.S. REPAIR INC               
	SWEEPER REPAIR                   
	1,680.00

	KING WELDING & REPAIR LLC     
	SWEEPER                          
	1,573.00

	MACQUEEN EQUIPMENT            
	SWEEPER REPAIRS                  
	1,916.18

	PLUMBING & HEATING WHOLESALE  
	SWEEPER REPAIRS                  
	48.07

	STORM LAKE ACE HARDWARE       
	SWEEPER                          
	9.99

	MED COMPASS                   
	PHYSICAL                         
	180

	WELLMARK BLUE CROSS           
	INSURNACE                        
	187.41

	WELLMARK BLUE CROSS           
	INSURNACE                        
	187.41

	ADVANCED COMMUNICATION SERVICE
	SECUIRTY CAMERAS-SHOP            
	3,925.59

	AFLAC                         
	AFLAC                            
	88.57

	IPERS                         
	IPERS                            
	514.13

	GIS BENEFITS                  
	LIFE INSURANCE                   
	15.36

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	86.54

	US TREASURY                   
	FED/FICA TAXES                   
	643.85

	AFLAC                         
	INSURNACE                        
	0.01

	FIDELITY SECURITY LIFE        
	INSRUANCE                        
	31.43

	FELD FIRE                     
	EXTINGUISHER INSPECTION          
	14.5

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	72.5

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	327.67

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	869.92

	IAMU                          
	23-24 MEMBER DUES                
	1,105.00

	IOWA ONE CALL                 
	ONE CALL SERVICE                 
	22

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	KRUDICO INC                   
	BULK SALT                        
	4,681.79

	PLUMBING & HEATING WHOLESALE  
	LANDUS WATER METER               
	91.52

	VISUAL EDGE IT                
	PRINTER                          
	39.81

	WELLMARK BLUE CROSS           
	INSURNACE                        
	749.65

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	ZOOM                          
	REMOTE BUISNESS                  
	5.34

	BOLTON & MENK, INC.           
	WATER TREATMENT                  
	10,669.00

	JOHN T JONES CONSTRUCTION     
	PAY APP#20- TREATMENT PLANT      
	107,102.20

	AFLAC                         
	AFLAC POST TAX                   
	88.51

	IPERS                         
	IPERS                            
	514.17

	GIS BENEFITS                  
	LIFE INSURANCE                   
	15.34

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	86.56

	US TREASURY                   
	FED/FICA TAXES                   
	643.85

	FIDELITY SECURITY LIFE        
	INSRUANCE                        
	31.42

	C&B OPERATIONS,LLC            
	UTILITY TRACTOR                  
	100.66

	QUALITY PUMP & CONTROL        
	SEWER                            
	71.51

	VISUAL EDGE IT                
	PRINTER                          
	39.81

	WELLMARK BLUE CROSS           
	INSURNACE                        
	749.65

	WELLS FARGO                   
	COPIER LEASE                     
	29.68

	ZOOM                          
	REMOTE BUISNESS                  
	5.35

	TOTAL     
	 
	207,338.84



	
	EXPENSES
	REVENUE

	GENERAL                        
	35,582.97
	17,008.78

	ROAD USE TAX                   
	6,514.88
	6,791.52

	EMPLOYEE BENEFITS              
	1,508.84
	

	LOCAL OPTION SALES TAX
	885.11
	4,425.54

	WATER UTILITY                  
	14,224.26
	24,638.82

	WATER SINKING                  
	100,228.83
	115,316.08

	SEWER UTILITY                  
	7,290.98
	7,122.60

	SEWER SINKING
	 
	2,276.67



A motion was made by Councilor Cougill and seconded by Councilor Blackman to close the meeting at 8:08 PM. Meeting closed.
									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Houston, City Clerk
