A regular meeting of the City Council of the City of Early, Iowa was held on the 6th day of June 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Becky Blackman, Summer Schmitt, Bill Cougill, Brian Pickhinke. Absent: Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Cougill to approve the consent agenda including agenda, minutes, bills for payment, Alcohol Liquor License- Wine on Wheels and American Legion. On show of hands: Ayes: Blackman, Schmitt, Cougill, Pickhinke. Motion passed.

Citizen Input- Robert Winchester was present to discuss speeding along South Ave west of town. Further discussion was made to possibly move the existing signs back to a proper distance and to either place a flashing Stop Sign or traffic LED radar sign at the 25MPH marker. Sheriff McClure stated the County has been looking to purchase a speed trailer for studying traffic. He also suggested talking with County Engineer as he and council are unaware who the signage belongs to. The City Clerk will talk with the County Engineer to determine what are next steps should be.

Citizen Input- Stuart Sanders had a written request for review of the Region XII letter he had received. He was also present to the council. Items were discussed for the Hardware store and an extension was granted for the “junk items” to be picked up prior to July 24th, 2023. Another issue in the letter was a rear shed on the back of the property that needed the roof to be repaired. Stuart had mentioned once he had gone through the shed of its contents the building would be coming down. The council stated in the meantime to place a plywood board over the holes to avoid unwanted pests going into the building until then. Stuart will be in contact with the City for further progress.

Citizen Input- Jake Belcher was present without a written request for review of the Region XII letter. The council heard his concerns about the letter and what he had done to improve the condition of the property. From hearing what he told the council everything seemed to be fine as he described it to be. He was informed that Region XII would still be around to canvas the town again on the date of the letters.

Citizen Input- Karen Grebner was present to discuss the stray cats in town. She had asked the council when they were going to be trapping and euthanizing the strays, so she had enough time to trap and transport the strays to a safer place. The Council stated there has been no date set currently for trapping/euthanizing.

A motion was made by Councilor Cougill and seconded by Councilor Blackman to approve the following building permit: Permit 810- Raymond Musselman. On a show of hands. Ayes: Blackman, Schmitt, Cougill, Pickhinke. Motion passed. 
Two properties were brought up asking if the Clerk had received a building permit or revised  for the structure(s). The city has not received any for these constructed buildings. The council advised the city Attorney to send the residents letters for a violation of the City Code.

The council was updated on the DD-59 Storm Water Project. The City Attorney had only received two easements back out of the six. Region XII is hopeful that the release of CDBG funding will be around the first part of July. This will kick the bidding process in motion and start the purchase agreement for the retention pond.
The council and public are reminded that the next regular council meeting will be moved to Thursday July 6th, 2023, in observance of the holiday.

City Attorney was present. The transfer of the motel property is still in motion, he has to go to the Treasurer’s Office to file some paperwork with them and a few other items and the City should be granted control of the properties.

Sheriff Ken McClure was present. He updated the council on the Radio project and that it is moving along, and the goal is to have it operable for RAGBRAI.

The City Clerk brought up the idea of starting a social media site for the City to help residents keep updated with city related items and more. It was also presented a social media site policy be put in place for all of the City related social media sites, as well as an archival tool to help with recorded keeping in following the Iowa Open Records Act. Council tabled item until clerk comes back with different quotes on the archival tools to use. 

Mayor Sharon Irwin addressed the council in regard to Early’s representative for Sac County Economic Tourism and Development (SETD). There hasn’t been a response for the position thus far. Council member Becky Blackman stated that she would be the rep if we were unable to find someone else. The council is to bring back some names in the meantime for the search.

Kris Alesch, Director of Public Works presented his monthly report.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	18.08

	IPERS                         
	IPERS                            
	461.24

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	17.91

	US TREASURY                   
	FED/FICA TAXES                   
	482.81

	DONS PEST CONTROL             
	PEST CONTROL                     
	44

	FELD FIRE                     
	EXTINGUISHR INSPECTION           
	84.5

	MARCUS LUMBER CO              
	BRICK REPAIRS-EFD                
	53.08

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	263.13

	WESTERN IOWA TECH             
	FIRE DEPT- TUITION               
	380

	BOMGAARS                      
	SHOP                             
	56.14

	BOYER RIDGE MAUFACTURING      
	SHOP SUPPLIES                    
	269

	FELD FIRE                     
	EXTINGUISHER INSPECTION          
	196.02

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	30

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	461.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6,766.00

	SAC COUNTY SOLID WASTE AG     
	QUARETERLY ASSESS-FY23 Q4        
	6,897.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	2,054.00

	AMAZON.COM                    
	BOOKS/SUPPLIES                   
	783.23

	CENTER POINT LARGE PRINT      
	LARGE PRINT BOOKS                
	47.25

	DEMCO                         
	SUPPLIES                         
	52.3

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	85.65

	IREAD                         
	SUPPLIES                         
	92.06

	KRISTINE LUY                  
	TELEPHONE STIPEND                
	40

	MIKE SCHNEIDER                
	SUMMER PROGRAM                   
	280

	THE FUNNY FARM                
	SUMMER PROGRAM                   
	405

	CAPITAL ONE                   
	OFFICE SUPPLIES                  
	291.84

	BOMGAARS                      
	PARKS/CREDIT REFUND              
	975.4

	C&B OPERATIONS,LLC            
	UTILITY TRACTOR                  
	100.66

	ENGEL AGRI SALES CO           
	MOWER-PARKS                      
	24.82

	IOWA AUTOMOTIVE MACHINE       
	MOWER                            
	14.47

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	14.21

	SCHMITT CONTRACTING           
	CITY BALLFIELD/PLAYGROUND        
	1,621.63

	THE HOME DEPOT                
	SHELTERHOUSE A/C                 
	1,557.99

	THISTLE DOWN NURSERY          
	TREES/MULCH MATCH GRANT          
	927.5

	UNITED VOLLEYBALL SUPPLY LLC  
	SHELTERHOUSE NET                 
	367.18

	BOMGAARS                      
	BALLPARK                         
	285.62

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	10.79

	PHIL DAVIS                    
	GROUNDS KEEPING-CEMETERY         
	1,855.00

	LIDDERDALE COUNTRY STORE      
	SAC COUNTY LEAGUE MTG            
	576

	SHARON IRWIN                  
	NWILC MTG                        
	40

	ADOBE                         
	ADOBE                            
	19.99

	AMAZON.COM                    
	BOOKS                            
	5.85

	CHRONICLE                     
	LEGAL PUBLICATIONS               
	982.46

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	135.73

	GOOGLE                        
	GSUITES                          
	6

	LEXI HOUSTON                  
	MILEAGE REIMBURSEMENT            
	320.88

	POSTMASTER                    
	POSTAGE                          
	570

	TRI-COUNTY SPECIAL            
	APRIL NEWSLETTER                 
	135.99

	VISUAL EDGE IT                
	PRINTER                          
	39.87

	CAPITAL ONE                   
	SUPPLIES                         
	2.71

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	ZOOM                          
	REMOTE BUSINESS                  
	5.33

	DAVE JENNETT, P.C.            
	2023 Q2                          
	1,250.00

	CULLIGAN                      
	WATER                            
	8.75

	DONS PEST CONTROL             
	PEST CONTROL                     
	118

	FELD FIRE                     
	EXTINGUISHER INSPECTION          
	68.5

	MGM PUMBING & HEATING         
	LEGION HEATING-CITY HALL         
	724.56

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	402.88

	SCHMITT CONTRACTING           
	CITY HALL- SAC CO EDOWMENT       
	8,000.00

	IPERS                         
	IPERS                            
	323.07

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	10.26

	US TREASURY                   
	FED/FICA TAXES                   
	333.49

	SAC COUNTY ENGINEER           
	SALT/SAND MIX                    
	907.82

	BOMGAARS                      
	SHOP TRUCK-SERVICE               
	67.84

	C&B OPERATIONS,LLC            
	UTILITY TRACTOR                  
	100.64

	IOWA AUTOMOTIVE MACHINE       
	SHOP TRUCK                       
	29.28

	JIM TIEFENTHALER              
	FUEL REIMBUSEMENT- SHOP TRUCK    
	20.03

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	800.46

	BOMGAARS                      
	SWEEPER REPAIRS                  
	70.84

	F.S. REPAIR INC               
	SWEEPER                          
	840

	KING WELDING & REPAIR LLC     
	SWEEPER REPAIRS                  
	543.85

	STORM LAKE ACE HARDWARE       
	SWEEPER                          
	9.99

	IMWCA                         
	WORK COMP PREM FY 2024           
	2,658.05

	IMWCA                         
	WORK COMP PREM FY 2024           
	838.05

	MED COMPASS                   
	PHYSICAL                         
	180

	WELLMARK BLUE CROSS           
	INSURNANCE                       
	187.41

	IMWCA                         
	WORK COMP PREM FY 2024           
	100

	IMWCA                         
	WORK COMP PREM FY 2024           
	40.8

	WELLMARK BLUE CROSS           
	INSURNANCE                       
	187.41

	ADVANCED COMMUNICATION SERVICE
	SECUIRTY CAMERAS-SHOP            
	3,925.59

	REGION XII                    
	CDBG ADMIN #2- DD59              
	1,123.00

	AFLAC                         
	AFLAC                            
	44.28

	IPERS                         
	IPERS                            
	523.42

	GIS BENEFITS                  
	LIFE INSURANCE                   
	15.34

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	90.26

	US TREASURY                   
	FED/FICA TAXES                   
	663.91

	AFLAC                         
	INSURNACE                        
	53.32

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	31.43

	CITIZENS 1ST NATIONAL         
	STOP PAYMENTS/TAX                
	96.3

	FELD FIRE                     
	EXTINGUISHER INSPECTION          
	14.5

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	72.5

	HAWKINS WATER TREATMENT       
	WATER PLANT                      
	288.93

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	849.8

	IAMU                          
	SAFETY TRAINING Q2               
	402

	IMWCA                         
	WORK COMP PREM FY 2024           
	1,284.55

	IOWA DNR                      
	IA DNR OPERATIONS FEES           
	60

	IOWA ONE CALL                 
	ONE CALL SERVICE                 
	22

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	30

	KRUDICO INC                   
	BULK SALT                        
	4,499.40

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	673.94

	PLUMBING & HEATING WHOLESALE  
	LANDUS WATER METER               
	91.52

	VISUAL EDGE IT                
	PRINTER                          
	59.8

	WELLMARK BLUE CROSS           
	INSURNANCE                       
	749.65

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	ZOOM                          
	REMOTE BUSINESS                  
	5.33

	BOLTON & MENK, INC.           
	PRO SERVICES- WATER TREATMETN    
	8,082.00

	IOWA FINANCE AUTHORITY        
	WATER TREATMENT LOAN             
	147,238.36

	JOHN T JONES CONSTRUCTION     
	PAY APP#22 WATER TREATMENT       
	93,302.26

	REGION XII                    
	WATER TREATMENT ADMIN BILL #12   
	1,595.00

	AFLAC                         
	AFLAC POST TAX                   
	44.26

	IPERS                         
	IPERS                            
	523.43

	GIS BENEFITS                  
	LIFE INSURANCE                   
	15.36

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	90.26

	US TREASURY                   
	FED/FICA TAXES                   
	663.98

	AFLAC                         
	INSURNACE                        
	53.31

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	31.42

	C&B OPERATIONS,LLC            
	UTILITY TRACTOR                  
	100.66

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING         
	234.25

	IMWCA                         
	WORK COMP PREM FY 2024           
	543.55

	IOWA DNR                      
	IA DNR OPERATIONS FEES           
	61.5

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	137.3

	QUALITY PUMP & CONTROL        
	SEWER                            
	71.51

	VISUAL EDGE IT                
	PRINTER                          
	59.81

	WELLMARK BLUE CROSS           
	INSURNANCE                       
	749.65

	WELLS FARGO                   
	PRINTER LEASE                    
	29.68

	ZOOM                          
	REMOTE BUSINESS                  
	5.33

	IOWA FINANCE AUTHORITY        
	SEWER LOAN                       
	24,612.50

	TOTAL      
	 
	353,561.68

	
	EXPENSES
	REVENUES

	GENERAL                        
	59,178.08
	52,455.65

	ROAD USE TAX                   
	8,330.22
	10,250.35

	EMPLOYEE BENEFITS              
	1,606.58
	180.00

	LOCAL OPTION SALES TAX
	2,760.10
	7,550.50

	DEBT SERVICE
	3,299.00
	3,299.00

	FIRE TRUCK RESERVE
	454.00
	454.00

	2021 ARPA FUNDING              
	7,851.18
	3,925.59

	DRAINAGE DISTRICT-DD59         
	 
	2,821.00

	WATER UTILITY                  
	22,006.64
	34,691.52

	WATER SINKING                  
	35,084.74
	37,986.99

	SEWER UTILITY                  
	7,689.13
	9,510.75

	SEWER SINKING                  
	 
	2,276.67

	TOTAL FUNDS                    
	 
	353,561.68



A motion was made by Councilor Pickhinke to adjourn the meeting but was disrupted by resident Elaine Gertes as she was not present during the Citizen Input portion of the meeting. She asked the council why we are not doing anything with the house on [108] 3rd Street that has been vacated for 15 years and they have raccoons and opossums in the area. The council’s response was that the house is currently in the court system, and we are as far as we can go at this point in time. She also had stated that with it being vacated that there is a rodent issue along with stray feral cats running through the area and is a hazard for the children in the neighborhood. The council responded again that their hands are currently tied in this matter as everything is in the court system. The Mayor stated there was a motion in place by Councilor Pickhinke it was then seconded by Councilor Blackman to close the meeting at 7:55 PM. Meeting closed.

									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Houston, City Clerk
