A regular meeting of the City Council of the City of Early, Iowa was held on the 6th day of July 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Summer Schmitt, Bill Cougill, Brian Pickhinke, Tim Langner. Absent: Becky Blackman. A motion was made by Councilor Pickhinke and seconded by Councilor Cougill to approve the consent agenda including agenda, minutes, bills for payment. On show of hands: Ayes: Schmitt, Cougill, Pickhinke, Langner. Motion passed.

Citizen Input- Dwight Davis had a written request for review of the Region XII letter he had received. He was not present. He had recently fired his contractor for the new siding and had just received the siding in May he requested an extension to finish the siding. The Council granted him an extension until the end of the year.

Citizen Input- Charles Struchen had a written request for review of the Region XII letter he had received. He was not present. He had requested an extension of time for the metal steel being stacked outside of his building until he finishes his project on the inside. The Council granted him an extension until the end of next year.

Citizen Input- Nahshon Platt had a written request for review of the Region XII letter he had received. He was not present. He had requested an extension of time to remove junk items until June 23rd. The Council was made aware that the items in the letter were not removed by this date. The Council denied the request for an extension and informed the City Attorney for proceedings.

A motion was made by Councilor Pickhinke and seconded by Councilor Schmitt to approve the following building permit(s): Permit 810- Raymond Musselman. Permit 811- Kris Alesch. Permit 812- Aaron Wallace. Permit 813- Summit Locations. On a show of hands. Ayes: Langner, Schmitt, Cougill, Pickhinke. Motion passed. 

Region XII had recanvased the area and had a list of properties still in violation. The council agreed to have that list submitted to the City Attorney for further actions to take place. While canvasing the area, they had found new property violators, the council agreed for these properties to be sent a letter for action to clean up the nuisances.

A motion was made by Councilor Cougill and seconded by Councilor Langner to approve Change Order #3- Water Treatment Facility for a decrease in contract price of $14,023.00. On a show of hands. Ayes: Langner, Schmitt, Cougill, Pickhinke. Motion passed.
 
The council was updated on the DD-59 Storm Water Project. The City has received four easements total. The CDBG funding has been released to the City of Early.

Resolution 23-07 Approval of Certified Testing Services, INC. for geotechnical Exploration Services for 2nd Street Culvert was offered by Councilor Cougill and seconded by Councilor Schmitt. On a roll call vote. Ayes: Langner, Schmitt, Cougill, Pickhinke. Whereupon the mayor declared said resolution duly adopted.

Resolution 23-08 Accepting and Approval Acquisition of Property was offered by Councilor Langner and seconded by Councilor Cougill. On a roll call vote. Ayes: Langner, Schmitt, Cougill, Pickhinke. Whereupon the mayor declared said resolution duly adopted.

City Attorney was present. 

The City has requested sealed proposals for a court order demolition of a house and removal of junk at 110 Cross Street. Two sealed proposals were submitted and opened in front of the Council. The first proposal was submitted by Schmitt Construction denying the project as he is unable to assist due to his workload this year. The second proposal was from Brian Pickhinke Backhoe & Tiling for $14,600.00 at the earliest start date of August 1st, 2023. A motion was made by Councilor Langner and seconded by Schmitt to accept the proposal of Brian Pickhinke for the $14,600.00. On a show of hands. Ayes: Langner, Cougill, Schmitt. Abstain: Pickhinke.

The City Clerk came back to the table with two quotes for an archival tool for the Social media site for the council’s review. The City Attorney was questioning these businesses on whether or not we would actually need their services. The Attorney requested that the City Clerk send him all the information for review. This item was tabled. 

Mayor Sharon Irwin addressed the council in regard to Early’s Fireworks Ordinance and had questions in regard to the timeframe and if the City should decrease the dates and times fireworks can be lit. The council also had input on this as well and requested the City Clerk reach out to other towns in the area to see what the time frame is for this. The Mayor also addressed the council that the Iowa League of Cities has endorsed a group for Homeowner insurance that will help property owners cover costs of water/sewer line breaks and repairs that can be costly for the property and suggested to council the City should endorse it as well. The council was in agreement, more information will be brought forward at the next meeting.

Kris Alesch, Director of Public Works presented his monthly report. While checking well levels it has been determined that the City has lost roughly 4ft of water in both our wells since Jan 2023. The Mayor has declared a Water Warning Tier 1 for the City of Early in regard that the wells are being depleted at a serious rate. The Clerk will send out a mass letter to all residents asking to limit water usage as much as possible when utilizing water outside the home. The Clerk asked about Water Fights and the Library Foam Party. The Council agreed that if water could be sourced outside of our limits that it would be allowed to host these events this year. Bill Cougill stated he would reach out to Landus to see if they would be generous enough to sponsor both of these events. The City has planted 5 trees from the MidAmerican Tree Grant, and they are thriving. They also have installed the A/C at the Shelter house and the Clerk and Librarian have done a wonderful job of painting the interior as well. The volleyball net is up, and sand has been added as well as replaced all the timbers around the area. The tennis court net is also up. Last month it was discussed about traffic speeding on South Ave west of town. Since then, we have placed a larger 25MPH sign and the County installed a 35MPH sign and pushed back the 45MPH at a reasonable distance. We have also installed flashing lights on the 25MPH sign and the Stop Sign coming into town.

Fire Chief Keith Horan was not present but submitted an email for updates. New ISICS radios have arrived and are installed in the trucks. No word has been heard on training or scheduling for putting these in service. The EFD will be doing a calendar fundraiser this year with the annual donation letter of support. The calendar can include all important dates for the upcoming year. A/C has been installed in the East building and waiting for electrical to be complete. Year to Date there have been 27 calls of service, which has been significantly lower than previous years.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC PRETAX                     
	36.16

	IPERS                         
	IPERS                            
	481.25

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	14.62

	US TREASURY                   
	FED/FICA TAXES                   
	495.29

	CASEYS GENERAL STORE          
	FUEL                             
	99.06

	DONS PEST CONTROL             
	PEST CONTROL                     
	44

	MARCUS LUMBER CO              
	BRICK REPAIRS-EFD                
	53.08

	BOYER RIDGE MAUFACTURING      
	SHOP SUPPLIES                    
	269

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	15

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	3,388.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	1,029.00

	AMAZON.COM                    
	BOOKS/TABLET COVER               
	261.94

	DEMCO                         
	SUPPLIES                         
	52.3

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	86.4

	KRISTINE LUY                  
	TELEPHONE STIPEND                
	20

	MIKE SCHNEIDER                
	SUMMER PROGRAM                   
	280

	POSTMASTER                    
	PO BOX RENEWAL                   
	228

	CAPITAL ONE                   
	MOVIES                           
	140.72

	BOMGAARS                      
	PARKS/CREDIT REFUND              
	811.02

	ENGEL AGRI SALES CO           
	MOWER-PARKS                      
	24.82

	IOWA AUTOMOTIVE MACHINE       
	MOWER                            
	14.47

	THISTLE DOWN NURSERY          
	TREES/MULCH MATCH GRANT          
	927.5

	BOMGAARS                      
	BALLPARK                         
	285.62

	PHIL DAVIS                    
	GROUNDS KEEPING-CEMETERY         
	1,505.00

	LIDDERDALE COUNTRY STORE      
	SAC COUNTY LEAGUE MTG            
	576

	SHARON IRWIN                  
	NWILC MTG                        
	20

	AMAZON.COM                    
	OFFICE SUPPLIES                  
	5.99

	CHRONICLE                     
	LEGAL PUBLICATIONS               
	676.26

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	136.48

	GOOGLE                        
	GSUITES                          
	6

	POSTMASTER                    
	POSTAGE                          
	516

	TRI-COUNTY SPECIAL            
	APRIL NEWSLETTER                 
	271.98

	VISUAL EDGE IT                
	PRINTER                          
	60.46

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	DONS PEST CONTROL             
	PEST CONTROL                     
	59

	IPERS                         
	IPERS                            
	189.27

	US TREASURY                   
	FED/FICA TAXES                   
	184.1

	REHAB SYSTEMS INC             
	STORM SEWER CLEANING             
	640

	CASEYS GENERAL STORE          
	FUEL                             
	423.54

	IOWA AUTOMOTIVE MACHINE       
	SHOP TRUCK                       
	21.85

	JIM TIEFENTHALER              
	FUEL REIMBUSEMENT- SHOP TRUCK    
	20.03

	BOMGAARS                      
	SWEEPER REPAIRS                  
	36.85

	IMWCA                         
	WORK COMP PREM FY 2024           
	2,658.05

	IMWCA                         
	WORK COMP PREM FY 2024           
	838.05

	WELLMARK BLUE CROSS           
	INSURNACE                        
	187.41

	IMWCA                         
	WORK COMP PREM FY 2024           
	100

	IMWCA                         
	WORK COMP PREM FY 2024           
	40.8

	WELLMARK BLUE CROSS           
	INSURNACE                        
	187.41

	REGION XII                    
	CDBG ADMIN #2- DD59              
	1,123.00

	AFLAC                         
	AFLAC POST TAX                   
	88.57

	IPERS                         
	IPERS                            
	516.8

	GIS BENEFITS                  
	LIFE INSURANCE                   
	15.36

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	88.22

	US TREASURY                   
	FED/FICA TAXES                   
	653.15

	AFLAC                         
	INSURANCE                        
	0.01

	AMAZON.COM                    
	BOOKS/TABLET COVER               
	12.99

	FIDELITY SECURITY LIFE        
	INSRUANCES                       
	31.43

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING         
	36.25

	HAWKINS WATER TREATMENT       
	WATER PLANT                      
	288.93

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	453.62

	IMWCA                         
	WORK COMP PREM FY 2024           
	1,284.55

	IOWA DNR                      
	WATER SUPPLY FEE                 
	66.09

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	15

	KRUDICO INC                   
	CUR TREAT PLANT-SOFTNERS         
	1,331.92

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	4.48

	VISUAL EDGE IT                
	PRINTER                          
	90.69

	WELLMARK BLUE CROSS           
	INSURNACE                        
	749.65

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	CITIZENS 1ST NATIONAL         
	STOP PAYMENT-                    
	32.1

	STATE OF IOWA TREASURER       
	UNCLAIMED PROPERTY               
	268.59

	BOLTON & MENK, INC.           
	PRO SERVICES- WATER TREATMETN    
	4,907.00

	JOHN T JONES CONSTRUCTION     
	PAY APP#22 WATER TREATMENT       
	78,934.89

	REGION XII                    
	WATER TREATMENT ADMIN BILL #12   
	1,595.00

	AFLAC                         
	AFLAC POST TAX                   
	88.51

	IPERS                         
	IPERS                            
	516.84

	GIS BENEFITS                  
	LIFE INSURANCE                   
	15.34

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	88.22

	US TREASURY                   
	FED/FICA TAXES                   
	653.11

	AMAZON.COM                    
	TRACTOR CANOPY                   
	173.95

	FIDELITY SECURITY LIFE        
	INSRUANCES                       
	31.42

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING         
	234.25

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	453.62

	IMWCA                         
	WORK COMP PREM FY 2024           
	543.55

	REHAB SYSTEMS INC             
	STORM SEWER CLEANING             
	640

	VISUAL EDGE IT                
	PRINTER                          
	90.7

	WELLMARK BLUE CROSS           
	INSURNACE                        
	749.65

	WELLS FARGO                   
	PRINTER LEASE                    
	29.68

	TOTAL   
	 
	124,185.71



	
	EXPENSE
	REVENUE

	GENERAL                        
	17,936.20
	16,119.61

	ROAD USE TAX                   
	2,686.28
	9,267.69

	EMPLOYEE BENEFITS              
	5,067.60
	

	LOCAL OPTION SALES TAX
	2,654.40
	7,021.99

	DEBT SERVICES
	17,559.08
	

	DRAINAGE DISTRICT-DD59         
	1,123.00
	984.00

	WATER UTILITY                  
	16,287.79
	30,807.45

	WATER SINKING                  
	232,675.25
	82,839.14

	SEWER UTILITY                  
	8,839.11
	9,790.46

	SEWER SINKING
	24,612.50
	2,276.67



A motion was made by Councilor Pickhinke seconded by Councilor Schmitt to adjourn the meeting at 7:57 PM. Meeting closed.

									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Houston, City Clerk
