A regular meeting of the City Council of the City of Early, Iowa was held on the 1st day of August 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Bill Cougill, Brian Pickhinke, Tim Langner, Becky Blackman. Absent: Summer Schmitt. A motion was made by Councilor Langner and seconded by Councilor Blackman to approve the consent agenda including agenda, minutes, bills for payment, and Casey’s Liquor License. On show of hands: Ayes: Cougill, Pickhinke, Langner, Blackman. Motion passed.

Citizen Input- Manuel Lopez had a written request for review of the City Attorney/ Region XII letter(s) he had received. He was not present. He had requested an extension of time for the 413 Walnut Street home as they are completely remodeling the home. They have gutted the inside of the home and will complete that before moving forward with the outside. As of right now they are devoting their time to opening the restaurant and are hoping to move onto the home at the beginning of 2024. The Council granted him this extension but advised that he needs to board/plexiglass the windows that are out to make it look presentable. 

Citizen Input- Barb Tielbur had a written request for review of the City Attorney/ Region XII letter(s) she had received. She was not present. She had requested an extension of time for the miscellaneous items around her garage that need to be dealt with. The Council granted her an extension of October 1st, 2023, to get the remaining items taken care of.

Permit 814- Saltsman, was discussed and tabled at this time due to the erection of the building and no approval by the Planning and Zoning Committee. A motion was made by Councilor Pickhinke and seconded by Councilor Cougill to hire Krueger Surveying for the properties around the Fire Station (as it is questioned that the building is built onto City Property). On a show of hands. Ayes: Cougill, Pickhinke, Blackman. Nays: Langner. Motion passed. 

The council was updated on the DD-59 Storm Water Project, we had received a copy of the geotechnical engineering report performed by Certified Testing Services, Inc for the W 2nd Street Culvert Replacement. The City has received more easements and is waiting on one easement to complete and move forward with the next steps of the project.

The City Attorney was not present, but the City Clerk had updates for the Council. 
The city attorney had reviewed the social media archival tools and made suggestion that the City would not have to accept these proposals and may proceed with the site as agreed upon. A motion was made by Councilor Blackman and seconded by Councilor Langner to have a City Facebook page but on the condition that the commenting is turned off unless a survey or questioner was provided the page is to be informational only. On a show of hands. Ayes: Cougill, Pickhinke, Langner, Blackman. Motion passed.
Nuisance Abatement letters were sent out by the attorney’s office, but some discrepancies came up to wrong property locations. These properties will be addressed, and proper notification will be sent out to the originating owners.
The motel property is still not finalized.

The City Clerk addressed the council to consider purchasing new tables (11 total) for the basement and replacing the existing rectangle tables. Concerns were made that the tables are not easily moved by the older generation as they are very heavy, and some are falling apart and can cause injuries as the metal is breaking. The Clerk stated that the heavy-duty foldable plastic tables that the Library has are around $55 for a 6ft table. The Council stated that they would want 8ft tables non-folding if they were to purchase more. A quick search came up with prices ranging around the $200 dollar mark. Council stated that the City Clerk should try and search for grants to make this happen or ask for possible donations from residents of Early. 
The Clerk also asked the council what grants the City should apply for as some grants require 50% to match, others are more extensive than that. She requested that they give her some guidelines on what they would like to see. The council started to apply for them all as she sees fit for the community. She brought up the South City Sign as an example that we needed to fix structurally as it is falling apart or additional City Park equipment for something new to attract the young families coming into the community. It was discussed to try for the Sac County Endowment grant for the South Sign and see what we can do from there.

Mayor Sharon Irwin addressed the council in regard to Early’s Fireworks Ordinance. The city clerk came back with a listing of surrounding towns and their regulations on discharging fireworks. It was also mentioned that we had just updated our Ordinances and that this would be an additional cost to change and update the times. The council agreed to keep the Ordinance as is for the time being.

Kris Alesch, Director of Public Works presented his monthly report. Kris had brought up that the water treatment plant is starting to move forward with switching to the new system. This brought up the topic of training a dependable backup to help with operations if he were ever gone on vacation or sick leave. The question was to either bring in someone that would only be able to operate the water system or train internally such as one of our existing part-time guys. This item was tabled until the next meeting or when the system is up and operable. Kris mentioned that our 3-yr lead/copper sampling is due and he will draw 10 samples for that. The Lagoons have lost levels and are reaching the “sludge stage” meaning that they may start to stink if we do not get precipitation. Kris also brought up street repairs, as we all know this is the number one issue that we hear the most. He suggests that we get Midwest Coating (the contractor that did our streets in 2021) to come in and get a proposal for all the streets and decide by the amount of work/cost to see which ones are in poor condition and start with those. Funding being the City’s number one issue with this, this is not easy to accomplish but it is understood that the city needs to start doing little bits at a time. 

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	38.88

	IPERS                         
	IPERS                            
	517.73

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	14.62

	US TREASURY                   
	FED/FICA TAXES                   
	523.37

	SAC CO SHERIFF'S OFFICE       
	Q4 LAW ENFORCEMENT               
	5,816.63

	TIM MOIZE                     
	MASONRY ON FIRE STATION          
	880

	CASEYS GENERAL STORE          
	FUEL                             
	126.9

	CLAYTON'S PLUMBING HEATING & C
	INSTALL NEW A/C                  
	5,400.00

	DONS PEST CONTROL             
	PEST CONTROL                     
	44

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	94.84

	JP COOKE CO                   
	2024 PET TAGS                    
	89.35

	AMAZON.COM                    
	OFFICE SUPPLIES                  
	206.28

	BOMGAARS                      
	SHOP SUPPLIES                    
	208.43

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	282.88

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	9,297.46

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	2,046.00

	CENTER POINT LARGE PRINT      
	BOOKS                            
	134.99

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	86.4

	KRISTINE LUY                  
	PHONE STIPEND                    
	40

	OVERDRIVE, INC                
	OVERDRIVE                        
	423.27

	PHAZE ONE ENTERTAINMENT       
	FOAM PARTY                       
	300

	SHARON IRWIN                  
	STORM LAKE TIMES SUBSCRIPTION    
	40

	CAPITAL ONE                   
	OFFICE SUPPLIES                  
	326.34

	BOMGAARS                      
	PARKS SUPPLIES                   
	62.52

	BV GLASS CO.                  
	PAINT/SUPPLY-GRANT               
	406.49

	ENGEL AGRI SALES CO           
	MOWER REPAIRS                    
	663.28

	KING WELDING & REPAIR LLC     
	MOWER REPAIR                     
	30.3

	LANDUS                        
	WEED CONTROL                     
	159.04

	LAVON WALLACE                 
	DEPOSIT REFUND                   
	25

	MGM PUMBING & HEATING         
	A/C SHELTERHOUSE                 
	735.5

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	17.41

	TIMOTHY PETERS                
	STUMP REMOVAL-SHELTERHOUSE       
	275

	THOMSON-STRACKE IMPLEMENT     
	MOWER REPAIRS                    
	249.95

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	68.62

	AARON WALLACE                 
	TREE REMOVAL-CEMETERY            
	150.5

	TIMOTHY PETERS                
	TREE REMOVAL-CEMETERY            
	2,300.00

	PHIL DAVIS                    
	MOWING/TRIMMING                  
	700

	BOMGAARS                      
	CROSSROAD DAYS SUPPLIES          
	100.97

	REGION XII                    
	NA02-ABATEMENT                   
	1,680.00

	SCHMITT CONTRACTING           
	MUNICIPAL BLDG-GRANT             
	5,000.00

	IOWA LEAGUE OF CITIES         
	MEMBERSHIP DUES                  
	669

	SHARON IRWIN                  
	NWILC                            
	20

	CHRONICLE                     
	LEGAL PUBLICATION                
	652.41

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	136.48

	GOOGLE                        
	GSUITE                           
	6

	TRI-COUNTY SPECIAL            
	NEWSLETTERS                      
	138.79

	VISUAL EDGE IT                
	PRINTER                          
	12.98

	WELLS FARGO                   
	PRINTER LEASE                    
	59.32

	DAVE JENNETT, P.C.            
	LEGAL FEES                       
	3,745.00

	DONS PEST CONTROL             
	PEST CONTROL                     
	118

	MENARDS-FORT DODGE            
	MUNICIPAL BULD-GRANT             
	777.12

	MENARDS-SIOUX CITY            
	GLASS BLK- SAC EDOW GRANT        
	95.76

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	273.51

	IPERS                         
	IPERS                            
	153.12

	US TREASURY                   
	FED/FICA TAXES                   
	148.92

	LANDUS                        
	WEED CONTROL                     
	159.04

	CASEYS GENERAL STORE          
	FUEL                             
	259.03

	DOMINO MOTORS, INC.           
	SHOP PICKUP REPAIR               
	536.68

	LARSON OIL                    
	FUEL                             
	452.56

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	787.6

	LARSON OIL                    
	FUEL                             
	1,357.69

	STORM LAKE HYDRAULICS         
	STREET SWEEPER REPAIRS           
	136.12

	WELLMARK BLUE CROSS           
	INSURANCE                        
	187.41

	WELLMARK BLUE CROSS           
	INSURANCE                        
	187.41

	ADVANCED COMMUNICATION SERVICE
	IT SERVICES                      
	35

	I & S GROUP, INC.             
	2ND ST CULVET                    
	5,496.25

	REGION XII                    
	DD59 ADMIN #1                    
	1,896.00

	AFLAC                         
	AFLAC                            
	87.2

	IPERS                         
	IPERS                            
	501.16

	GIS BENEFITS                  
	LIFE INSURANCE                   
	7.66

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	84.91

	US TREASURY                   
	FED/FICA TAXES                   
	626.44

	AFLAC                         
	INSURANCE                        
	0.01

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	31.43

	BOMGAARS                      
	SUPPLIES                         
	29.9

	FERGUSON WATERWORKS  #2516    
	WATER READING PROGRAM UPDATE     
	1,848.00

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING         
	105.5

	HACH COMPANY                  
	CHEMICALS                        
	303.58

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	1,027.71

	IAMU                          
	Q3 SAFTEY TRAINING DUES          
	402

	IOWA ONE CALL                 
	IOWA ONE CALL                    
	38

	IOWA RURAL WATER ASSOC.       
	WATER CONF-OKOBOJI               
	170

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	321.01

	VISUAL EDGE IT                
	PRINTER                          
	19.47

	WELLMARK BLUE CROSS           
	INSURANCE                        
	749.65

	WELLS FARGO                   
	PRINTER LEASE                    
	59.32

	BOLTON & MENK, INC.           
	WTF CONSTRUCT                    
	20,509.38

	JOHN T JONES CONSTRUCTION     
	PAY APP#24                       
	57,602.63

	AFLAC                         
	AFLAC POST TAX                   
	87.16

	IPERS                         
	IPERS                            
	501.15

	GIS BENEFITS                  
	LIFE INSURANCE                   
	7.65

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	84.92

	US TREASURY                   
	FED/FICA TAXES                   
	626.46

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	31.42

	BOMGAARS                      
	SEWER CHARGES                    
	55.96

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING         
	134.5

	GUNKELMAN ELECTRIC SERVICE    
	LAGOON SECUIRTY LIGHT            
	107.03

	IOWA DNR                      
	NPDES PERMIT                     
	210

	LANDUS                        
	WEED CONTROL                     
	883.97

	MIDAMERICAN ENERGY CO         
	POWER AND GAS                    
	64.9

	CARL NELSEN                   
	CROSS STREET CLEAN               
	300

	VISUAL EDGE IT                
	PRINTER                          
	19.46

	WELLMARK BLUE CROSS           
	INSURANCE                        
	749.65

	WELLS FARGO                   
	PRINTER LEASE                    
	59.36

	TOTAL
	 
	151,099.12

	
	EXPENSES
	REVENUE

	GENERAL                        
	47,942.46
	15,555.10

	ROAD USE TAX                   
	3,185.39
	6,763.34

	EMPLOYEE BENEFITS              
	1,511.04
	

	LOCAL OPTIONS SALES TAX
	2,523.84
	6,369.19

	2021 ARPA FUNDING              
	35.00
	

	DRAINAGE DISTRICT-DD59         
	3,417.75
	

	WATER UTILITY                  
	12,034.02
	26,483.42

	WATER SINKING                  
	28,091.36
	38,967.61

	SEWER UTILITY                  
	9,835.96
	8,432.77

	SEWER SINKING
	
	2,276.67



A motion was made by Councilor Pickhinke seconded by Councilor Cougill to adjourn the meeting at 7:59 PM. Meeting closed.

									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Houston, City Clerk
