A regular meeting of the City Council of the City of Early, Iowa was held on the 3rd day of October 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Summer Schmitt, Becky Blackman, Bill Cougill Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Schmitt to approve the consent agenda including agenda, minutes, and bills for payment On show of hands: Ayes: Pickhinke, Schmitt, Blackman, Cougill, Langner. Motion passed.

Citizen Input- Alivia and her mother Adriane McPhail were present, representing the Early Achievers 4-H Club. Alivia had presented to the council that the 4-H Club would like to purchase and donate an adaptive swing for Lion’s Cub Park. An adaptive swing can help with inclusion to those in the area that can not utilize a normal swing. The 4-H Club had talked to Kris Alesch, DPW and asked if the adaptive swing would work where the small children swing set currently is. He believes that the structure will be suitable for this new swing and can replace one of the smaller children’s swings easily. A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to accept this donation and allow for the adaptive swing to replace one swing on the small children’s swing set. On a show of hands. Ayes: Pickhinke, Schmitt, Blackman, Cougill, Langner. Motion passed.

Citizen Input- Lee Wuebker with Corn Belt Telephone Co had updated the council that the groundwork for laying fiber optics was ahead of schedule and they would be in town by the end of the week (10-6). Plans are to start getting conduit into the ground before winter and start laying services this upcoming spring. There will be quite a lot of activity in town and locates going through the works but minimal disruptions should be seen. Mayor Sharon Irwin had mentioned to Lee that Corn Belt will need to reach out to the County for plans and specs with the Drainage District-59 project that there will be a lot of cross construction going on near the drainage ditch. 

Adam Bisenius, Superintendent for Schaller-Crestland School District was not present for Q&A with the council or public.

A motion was made by Councilor Blackman and seconded by Councilor Langner to set the date for trick or treating for October 28th 5:00PM – 8:00PM. On a show of hands. Ayes: Pickhinke, Schmitt, Blackman, Cougill, Langner. Motion passed.

The council was updated on the water treatment plant. It was discussed that there was an issue last month that the engineers had the wrong well pump specs and the existing well pumps were too small. It was then on order for larger pumps that could support the system. This error cost was an additional $32,639.00 along with additional costs of delays. Bolton and Menk Engineering confirmed that this mistake was their doing and will take the existing small well pumps and credit the City $25,176.70. The difference will be the cost to the City, had we purchased the larger well pumps in the first place. The field order was tabled until the next meeting as it was not available at this time. 

Resolution 23-10 Accepting and Approving Acquisition of Property was offered by Councilor Pickhinke and seconded by Langner. On a roll call vote. Ayes: Pickhinke, Schmitt, Blackman, Cougill, Langner. Whereupon the mayor declared said resolution duly adopted. 
The City Attorney was not present. It was discussed to the council that there are a few vacant properties in Early and that the City should acquire these vacancies to essentially reestablish them on tax roll. The properties that were discussed were Parcel- 81060401008, 810604107025, 810604500024, 810604010023. A motion was made by Councilor Pickhinke and seconded by Councilor Langner to have the City Attorney start the process to acquire these properties. On a show of hands. Ayes: Pickhinke, Schmitt, Blackman, Cougill, Langner. Motion passed.

Mayor Sharon Irwin had stated she was wrong for how our SETD Representatives are appointed and informed the council that if the City wanted to, they could have an alternate representative join the meetings so the City may be more up to date on things for our community. There seemed to be no interest at this time in the position and the topic will be dropped. The City Clerk will start working more with our current Representative to keep in good faith for our community.

Kris Alesch, Director of Public Works presented his monthly report. It was brought to the Councils attention the current condition of the city pickup truck. The Council asked Kris to pull different quotes for the truck and they will discuss then what the next steps should be for replacement. Kris had checked with Engle and was still awaiting quotes, but they no longer sell Woods mowers and are now selling Grasshopper mowers. The council discussed that it would still be beneficial to get quotes for the grasshopper mower. The topic for a long-term backup to operate new plant is still on hold since the new plant is not operational at this time.

The Public Library submitted their October news and announcements. 

Sheriff Ken McClure was present and updated the council on the Radio Tower Project.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	73.97

	IPERS                         
	IPERS                            
	1,249.56

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	45.63

	US TREASURY                   
	FED/FICA TAXES                   
	1,289.48

	SAC CO SHERIFF'S OFFICE       
	3RD QRT 2023- 2ND QTR FISCAL23   
	8,102.22

	BOMGAARS                      
	GENERATOR OIL/EFD CITYHALL       
	29.99

	CASEYS GENERAL STORE          
	FUEL                             
	156.08

	DONS PEST CONTROL             
	PEST CONTROL                     
	44

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	117.52

	NANCY SUHR                    
	REIMBURSEMENT-EMS CONF           
	80

	THE LAURENS HOUSE OF PRINT    
	EMS CARDS                        
	129.17

	BOMGAARS                      
	SUPPLIES                         
	23.17

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	495.24

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6,773.50

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	2,042.00

	ALLEGIANT TECHNOLOGY          
	MEMBERSHIP/DUES                  
	84.38

	AMAZON.COM                    
	BOOKS/SUPPLIES                   
	395.86

	CENTER POINT LARGE PRINT      
	BOOKS                            
	51

	DEMCO                         
	SUPPLIES                         
	73.74

	GORDON FLESCH CO, INC         
	PRINTER                          
	53.47

	KRISTINE LUY                  
	PHONE STIPEND                    
	40

	SCHALLER HERALD               
	LIBRARY SUBSCRIPTION             
	30

	CAPITAL ONE                   
	OFFICE EQUIP-TV                  
	374.2

	LANDUS                        
	WEED CHEMICAL                    
	147.92

	MARUEL STOUT                  
	DEPOSIT RETURN                   
	50

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	26.74

	THOMSON-STRACKE IMPLEMENT     
	MOWER-TIRE REPAIR                
	66.48

	LANDUS                        
	WEED CHEMICAL                    
	50

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	25.46

	NOLL EXCAVATION               
	LARISON,M CREMATION              
	325

	PHIL DAVIS                    
	MOWING                           
	2,665.00

	REGION XII                    
	NUISANCE ABATEMENT               
	360

	SAC COUNTY TREASURER          
	PURCHASE- DD59 BASIN             
	236

	KRUEGER SURVEYING, P.C.       
	FIRE STATION SURVEY              
	800

	CHRONICLE                     
	LEGALS                           
	212.42

	GOOGLE                        
	GOOGLE WORKSPACE                 
	6

	HEARTLAND MARKETING           
	ANNUAL DOMAIN NAME               
	25

	LEXI WALLACE                  
	DENISON MTG-HF718                
	58.16

	DAVE JENNETT, P.C.            
	Q3 ATTRONEY FEES                 
	4,018.83

	SIMMERING - CORY              
	LEGUSLATIVE CHANGES              
	513

	AMAZON.COM                    
	GAS METER-ICAP GRANT             
	870

	BOMGAARS                      
	GENERATOR OIL/EFD CITYHALL       
	29.99

	CITY OF EARLY                 
	DEP RTUN- LENHART BASEMENT       
	50

	CULLIGAN                      
	                                 
	17.5

	DONS PEST CONTROL             
	PEST CONTROL                     
	118

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	436.26

	SCHMITT CONTRACTING           
	EDOWMENT GRANT-MUNICIPAL BULD    
	1,500.00

	IPERS                         
	IPERS                            
	521.74

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	4.62

	US TREASURY                   
	FED/FICA TAXES                   
	514.36

	JW CONSTRUCTION               
	ROCK                             
	620.77

	LANDUS                        
	WEED CHEMICAL                    
	147.92

	SCHMITT CONTRACTING           
	STREET REPAIR 3RD/W MAIN ST      
	2,251.00

	CASEYS GENERAL STORE          
	FUEL                             
	517.98

	DOMINO MOTORS, INC.           
	2007 SHOP TRK                    
	429.27

	O'REILLY                      
	SUPPLIES                         
	51.41

	ROAD MACHINERY & SUPPLIES CO. 
	PAYLOADER-DUST SEAL              
	118.72

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	783.88

	IOWA AUTOMOTIVE MACHINE       
	STREET SWEEPER                   
	41.44

	SCHALLER CHIROPRACTIC         
	PHYSICALS                        
	300

	CERTIFED TESTING SERVICE      
	GEOTECHNICAL REPORT              
	2,340.00

	I & S GROUP, INC.             
	2ND ST CULVERT                   
	1,117.50

	SAC COUNTY ABSTRACT CO        
	PLOT OL3 SE4SEC4-88-37           
	1,420.00

	AFLAC                         
	AFLAC                            
	176.29

	IPERS                         
	IPERS                            
	1,324.49

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	231.92

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15.35

	US TREASURY                   
	FED/FICA TAXES                   
	1,734.74

	AMAZON.COM                    
	TREATMENT PLANT                  
	70.38

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	31.43

	FOUNDATION ANALYTICAL LAB     
	LEAD/COPPER WATER TESTING        
	670

	HAWKINS WATER TREATMENT       
	NWTF-CHEMICALS                   
	2,793.10

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	928.21

	IOWA DNR                      
	ANNUAL WATER USE FEE-2024        
	115

	IOWA ONE CALL                 
	LOCATES                          
	32

	KRIS ALESCH                   
	OKOBOJI WATER CONF               
	116.24

	KRUDICO INC                   
	BULK SALT                        
	1,774.60

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	296.2

	POSTMASTER                    
	CERT MAIL                        
	9.73

	WERNER SEWER AND SEPTIC LLC   
	DRAIN CLEAN-NWTF                 
	200

	BOLTON & MENK, INC.           
	NWTF CONSTUCTION/ADMIN           
	19,166.50

	JOHN T JONES CONSTRUCTION     
	WTF IMPROV PAY APP#25            
	59,158.22

	REGION XII                    
	WTF-CDBG ADMIN BILLING #13       
	1,001.00

	AFLAC                         
	AFLAC POST TAX                   
	176.22

	IPERS                         
	IPERS                            
	1,324.50

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	231.9

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15.35

	US TREASURY                   
	FED/FICA TAXES                   
	1,734.84

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	31.42

	BOMGAARS                      
	SSEWER                           
	88.15

	LANDUS                        
	WEED CHEMICAL                    
	147.91

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	46.6

	NEW CENTURY FS                
	PROPANE TANK-SOUTH WELL          
	50

	REPORT TOTAL      
	 
	148,690.58

	
	EXPENSES
	REVENUES

	GENERAL                        
	21,075.14
	28,839.60

	ROAD USE TAX                   
	5,865.67
	9,363.04

	EMPLOYEE BENEFITS              
	1,543.26
	

	LOCAL OPTION SALES TAX
	2,617.41
	6,837.04

	ARPA
	2,530.56
	

	DRAINAGE DISTRICT-DD59         
	4,877.50
	

	PERPETUAL CARE
	
	80

	WATER UTILITY                  
	21,422.73
	27,383.73

	WATER SINKING                  
	79,325.72
	62,176.47

	SEWER UTILITY                  
	10,380.94
	9,167.81

	SEWER SINKING
	
	2,276.67



A motion was made by Councilor Langner seconded by Councilor Cougill to adjourn the meeting at 7:40 PM. Meeting closed.
									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Wallace, City Clerk
