A Public Hearing was held at 6:00 PM on the 7th day of November 2023 in the council chambers at which time any citizen of Early, Iowa or any other person having interest in the approval of plans, specifications, form of contact, and engineer’s estimate of cost (Drainage District- 59) as published in the Chronicle on October 5th, 2023, may appear, and be heard for or against the approval of plans, specifications, form of contact, and engineer’s estimate of cost (Drainage District- 59) or any part thereof. No residents or taxpayers were for or against said budget. The hearing closed at 6:03.

A regular meeting of the City Council of the City of Early, Iowa was held on the 7th day of November 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Becky Blackman, Bill Cougill, Tim Langner. Absent: Summer Schmitt. A motion was made by Councilor Cougill and seconded by Councilor Pickhinke to approve the consent agenda including agenda, minutes, and bills for payment, approval of Regina Wolf for Early Fire Dept- EMT, mileage reimbursement. On show of hands: Ayes: Pickhinke, Blackman, Cougill, Langner. Motion passed.

Citizen Input- M. Druivenga was present to discuss a letter he had received from Region XII. Council stated that the Semi-trailer is okay to stay put as long as it was kept up, such as no fat tires and easily able to move if needed. The Chevy Trailblazer needed to be visibly moved every 30days and be licensed or placed inside the building. The council came to the conclusion that the White Semi-Truck on the East side of the building was not his property and disregarded this part of the letter.

Citizen Input- M. Bendixen had a written statement for the council’s review. She had received a letter from Region XII in regard to a junk vehicle. The Council’s decision is to grant a 6-month extension to add rock or a respectable accessory parking spot and to make sure the vehicle is visibly moved every 30days.

Citizen Input- C. Platt had a written statement for the council’s review. He had received a letter from Region XII about a few different ordinance violations. The letter requested a 1-month extension to finish cleaning up the property. The Council’s decision granted the 1-month extension to finish cleaning.

Citizen Input- E. Scadden had a complaint form filed with the Clerk. She had some owner concerns in regard to her trees in the right of way and her sidewalk. It was discussed that the trees are the owner’s responsibility to maintain and remove if they so wish. The sidewalk is required by ordinance but is also her responsibility to maintain. If the wish is to remove the sidewalk, written permission from the City Council is needed prior to removal.

Citizen Input- M. Lopez. had brought to the attention of Council the lot lines between the Shelter House Park and his restaurant/store (E 1st St/ Karr Ave). He is gracious enough to let residents utilize the gravel parking lot area but would like to come to an agreement or solution to keep residents from driving onto the grass portion between the two lots. Mr. Lopez owns the North Tree Line and the renters of the shelter house park underneath those trees. It is very difficult to maintain the grass in that area. The Council will start by addressing it in the user contract when renters are filling out the forms to make people more aware.

A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to approve building Permit 818- Lopez/Summit Locations. On a show of hands. Ayes: Langner, Cougill, Pickhinke, Blackman. Motion passed.

A motion was made by Councilor Pickhinke and seconded by Councilor Langner to approve building Permit 819- Godinez. On a show of hands. Ayes: Langner, Cougill, Pickhinke, Blackman. Motion passed.

A motion was made by Councilor Langner and seconded by Councilor Pickhinke to approve building Permit 820- VandenBurg. On a show of hands. Ayes: Langner, Cougill, Pickhinke, Blackman. Motion passed.

A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to approve building Permit 799- Carbis (Time Extension). On a show of hands. Ayes: Langner, Cougill, Pickhinke, Blackman. Motion passed.

Resolution 23-11 Approving plans, specifications, form of contract and estimated cost for the construction of the Drainage District No. 59 and City of Early stormwater repairs was offered by Councilor Pickhinke and seconded by Langner. On a roll call vote. Ayes: Pickhinke, Blackman, Cougill, Langner. Whereupon the mayor declared said resolution duly adopted. 

Resolution 23-12 Accepting bid and authorizing the award of contract for the construction of the Drainage District No. 59 and the City of Early stormwater repairs was offered by Councilor Langner and seconded by Cougill. On a roll call vote. Ayes: Pickhinke, Blackman, Cougill, Langner. Whereupon the mayor declared said resolution duly adopted.

The City Attorney was not present. Region XII had several properties that did not comply with their respective letters and will be forwarded to the City Attorney for further action.

A motion was made by Councilor Pickhinke and seconded by Councilor Langner to update the current restrictions against limiting no commenting on the city social media page. On a show of hands. Ayes:  Pickhinke, Blackman, Cougill, Langner. Motion passed.

Recent changes have been made by the State limiting cities on some funding. The City Clerk mentioned that one way to cut costs was to discontinue our newsletters. Within the past few months, she has taken note of how many newsletters were thrown away. Over 10% of our residential area does not read the newsletters. A motion was made by Councilor Blackman and seconded by Councilor Langner to discontinue the distribution of the newsletters but to have some still printed off and placed at the post office, those who wish to read the newsletter can search it on our website or be added to the email listing as well.

Kris Alesch, Director of Public Works presented his monthly report.

The Public Library submitted their November news and announcements as well as their fiscal year 2023 Annual Statistics report. 

Sheriff Ken McClure was not present.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	36.44

	IPERS                         
	IPERS                            
	502.07

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	24.28

	US TREASURY                   
	FED/FICA TAXES                   
	533.78

	SAC CO SHERIFF'S OFFICE       
	3RD QRT 2023- 2ND QTR FISCAL23   
	8,102.22

	BOMGAARS                      
	GENERATOR OIL/EFD CITYHALL       
	29.99

	CASEYS GENERAL STORE          
	FUEL                             
	185.21

	THOMSON-STRACKE IMPLEMENT
	BRAKELINE REPAIRS
	465.95

	BOMGAARS                      
	SHOP OFFICE SUPPLIES                         
	80.2

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	CAPITAL ONE                   
	OFFICE SUPPLIES                  
	136.91

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	3,376.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	1,017.00

	ALLEGIANT TECHNOLOGY          
	DUES                             
	46.12

	AMAZON.COM                    
	BOOKS                            
	297.12

	BOMGAARS                      
	LIBRARY- LIGHTS
	101.94

	CENTER POINT LARGE PRINT
	BOOKS                            
	71.24

	DEMCO
	LIBRARY SUPPLIES
	108.91

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	89.06

	GORDON FLESCH CO, INC         
	PRINTER LEASE                    
	26.41

	IREAD                         
	IREAD                            
	47.18

	KRISTINE LUY                  
	MILEAGE REIMBURSEMENT
	92.64

	SCHALLER HERALD               
	LIBRARY SUBSCRIPTION             
	30

	CAPITAL ONE                   
	MOVIES                           
	158.68

	GUNKELMAN ELECTRIC SERVICE
	SHELTERHOUSE AC
	526.86

	LANDUS                        
	WEED CHEMICAL                    
	147.92

	SCHMITT CONTRACTING           
	TREES-SHELTERHOUSE PARK
	722

	LANDUS                        
	WEED CHEMICAL                    
	50

	NOLL EXCAVATION
	CAROL HANKE CREMATION
	325

	PHIL DAVIS                    
	CEMETERY GROUNDS MAINT
	1485

	REGION XII                    
	NUSIANCE ABATEMENT
	1080

	SCHMITT CONTRACTING           
	XMAS LIGHTS-HMG TREE
	400

	STORM LAKE ACE HARDWARE
	XMAS LIGHTS-TREE
	319.9

	SHARON IRWIN
	SAC CO MTG
	40

	CHRONICLE
	SEPT PUBLICATIONS
	373.19

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	140.5

	GOOGLE                        
	GSUITE                           
	6

	GIS WORKSHOP LLC DBA GWORKS   
	ANNUAL LICENSE FEE
	928.77

	LEXI WALLACE
	MILEAGE REIMBURSEMENT
	51.52

	STOREY KENWORTHY/MATT PARROTT
	PRINTING-CHECKS
	278.82

	NOTARY ROTARY, INC            
	OFFICE SUPPLIES                  
	44.75

	TRI-COUNTY SPECIAL
	SEPT/OCTOBER INSERTS
	240.7

	VISUAL EDGE IT                
	COPIER CONTRACT                  
	20.53

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	ZOOM                          
	REMOTE BUSINESS                  
	10.66

	DAVE JENNETT, P.C.            
	Q3 ATTRONEY FEES                 
	4,018.83

	AMAZON.COM                    
	SUPPLIES                         
	72.75

	BOMGAARS                      
	GENERATOR OIL/EFD CITYHALL       
	29.99

	DONS PEST CONTROL
	PEST CONTROL
	59

	SCHMITT CONTRACTING           
	EDOWMENT GRANT-MUNICIPAL BULD    
	11,852.28

	THOMSON-STRACKE IMPLEMENT
	GENERATOR BATTERIES
	199.95

	IPERS                         
	IPERS                            
	262.11

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	3.84

	US TREASURY                   
	FED/FICA TAXES                   
	260.01

	BOMGAARS                      
	END LOADER REPAIR
	14.99

	IOWA AUTOMOTIVE MACHINE
	STREETS
	47.35

	JW CONSTRUCTION               
	ROCK                             
	1,241.54

	LANDUS                        
	WEED CHEMICAL                    
	147.92

	SCHMITT CONTRACTING           
	CONCRETE- WATER MAIN BREAK
	533

	BOMGAARS                      
	END LOADER REPAIR
	19.28

	CASEYS GENERAL STORE          
	FUEL                             
	193.51

	IOWA AUTOMOTIVE MACHINE
	STREETS
	105.83

	O'REILLY                      
	SUPPLIES                         
	51.41

	ROAD MACHINERY & SUPPLIES CO
	ENDLOADER REPAIR
	1,648.04

	IOWA AUTOMOTIVE MACHINE
	STREETS
	137.23

	IOWA AUTOMOTIVE MACHINE
	STREETS
	137.19

	MACQUEEN EQUIPMENT
	SWEEPER REPAIRS
	2,508.14

	IOWA WORKFORCE DEVELOPMET     
	INSURNACE                        
	72.89

	IOWA WORKFORCE DEVELOPMET     
	INSURNACE                        
	72.89

	SCHALLER CHIROPRACTIC         
	PHYSICALS                        
	300

	TRIONFO SOLUTIONS, LLC        
	INSURNACE                        
	5

	WELLMARK BLUE CROSS           
	INSURANCES                       
	288.09

	IOWA WORKFORCE DEVELOPMET     
	INSURNACE                        
	72.89

	IOWA WORKFORCE DEVELOPMET     
	INSURNACE                        
	72.9

	WELLMARK BLUE CROSS           
	INSURANCES                       
	288.09

	BEAR CREEK ARCHEOLOGY, INC
	DD-59 RETENTION POND
	5,742.32

	DAVE JENNETT, P.C.            
	DD59 PROPERTY TAKEOVER
	250.00

	AFLAC                         
	AFLAC                            
	88.41

	IPERS                         
	IPERS                            
	595.95

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	113.93

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15.36

	US TREASURY                   
	FED/FICA TAXES                   
	801.94

	AFLAC                         
	INSURANCES                       
	0.01

	AMAZON.COM                    
	WATER SUPPLIES                   
	263.61

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	39.82

	BOMGAARS                      
	WATER
	124.17

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	154

	GIS WORKSHOP LLC DBA GWORKS   
	ANNUAL LICENSE FEE
	2,000.00

	HACH COMPANY
	CHEMICALS
	191.74

	HAWKINS WATER TREATMENT
	WATER CHEMICALS
	146.47

	IAMU
	2023 Q4- SAFETY TRAINING
	402.00

	IOWA DNR                      
	ANNUAL WATER USE FEE-2024        
	115

	IOWA ONE CALL                 
	LOCATES                          
	52

	IOWA RURAL WATER ASSOC.
	MEMBERSHIP DUES
	305.00

	KRIS ALESCH                   
	MILEAGE REIMBURSEMENT
	82.64

	MENARDS-SPENCER
	OFFICE SUPPLIES                  
	24.99

	NORTHWEST CONCRETE LLC
	WELL COVER 30" - HIGGINS PIT
	37

	PLUMBING HEATING WHOLESALE
	WATER MAIN BREAK -FIBER DRILL
	329.09

	RAYMOND MUSSELMAN
	LOCATES-CORNBELT FIBER
	260

	TRIONFO SOLUTIONS, LLC        
	INSURNACE                        
	5

	VISUAL EDGE IT                
	COPIER CONTRACT                  
	30.8

	WELLMARK BLUE CROSS           
	INSURANCES                       
	1,152.38

	WELLS FARGO                   
	PRINTER LEASE                    
	29.66

	WERNER SEWER AND SEPTIC LLC
	NORTH MAIN-MAIN BREAK
	2000

	ZOOM                          
	REMOTE BUSINESS                  
	10.66

	JOHN T JONES CONSTRUCTION
	PAY APP#26
	96,209.28

	AFLAC                         
	AFLAC POST TAX                   
	88.39

	IPERS                         
	IPERS                            
	595.93

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	113.95

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15.34

	US TREASURY                   
	FED/FICA TAXES                   
	801.96

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	39.81

	BOMGAARS                      
	SSEWER                           
	88.15

	GIS WORKSHOP LLC DBA GWORKS   
	ANNUAL LICENSE FEE
	2,000

	LANDUS                        
	WEED CHEMICAL                    
	147.91

	QUALITY PUMP & CONTROL
	LAGOON ANNUAL SERVICE
	700

	TRIONFO SOLUTIONS, LLC        
	INSURNACE                        
	5

	VISUAL EDGE IT                
	COPIER CONTRACT                  
	30.8

	WELLMARK BLUE CROSS           
	INSURANCES                       
	1,152.38

	WELLS FARGO                   
	PRINTER LEASE                    
	29.68

	ZOOM                          
	REMOTE BUSINESS                  
	10.66

	 TOTAL    
	 
	174,944.11



	
	EXPENSES
	REVENUE

	GENERAL                        
	26,350.60
	16,997.72

	ROAD USE TAX                   
	4,074.76
	284.77

	EMPLOYEE BENEFITS              
	2,034.01
	

	LOCAL OPTION SALES TAX
	3,750
	

	WATER UTILITY                  
	9,662.89
	29,353.40

	SEWER UTILITY                  
	6,078.45
	9,499.04



A motion was made by Councilor Pickhinke seconded by Councilor Langner to adjourn the meeting at 9:16 PM. Meeting closed.
									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Wallace, City Clerk
