A regular meeting of the City Council of the City of Early, Iowa was held on the 12th day of December 2023. The meeting began with the Pledge of Allegiance. Mayor Sharon Ann Irwin called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Bill Cougill, Summer Schmitt. Absent: Becky Blackman, Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Schmitt to approve the consent agenda including agenda, minutes, and bills for payment, approval of Liquor License- Lucky Wife Wine Slushies Inc. On show of hands: Ayes: Pickhinke, Cougill, Schmitt. Motion passed.

Citizen Input- Aliva/Adrianne McPhail- members of the Early Achievers 4-H group had presented to Council on poured rubber mulch and requested if the council would approve this improvement to the Lion’s Cub Park (Third St Park). The 4-H group will be taking donations of any kind and also applying for grants to help achieve this goal. The council was in agreement to allow the Early Achievers to pursue the necessary funding for improvement to the City Park. The Adaptive swing is in place and they thanked Kris Alesch for his help with the installation.

A motion was made by Councilor Pickhinke and seconded by Councilor Schmitt for notice of intent to fill vacancy by appointment and to set date to fill said vacancy on Jan 2nd, 2023 at the next regular council meeting. On a show of hands: Ayes: Pickhinke, Cougill, Schmitt. Motion passed.
 
The City Attorney was not present.

The annual wage review was given to council members. With lack of all council members present they chose to table the subject until next regular council meeting.

Kris Alesch, Director of Public Works presented his monthly report.

Sheriff Ken McClure was not present.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	197.08

	IPERS                         
	IPERS                            
	491.28

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	27.45

	US TREASURY                   
	FED/FICA TAXES                   
	522.91

	DONS PEST CONTROL             
	PEST CONTROL                     
	44

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	202.6

	THOMSON-STRACKE IMPLEMENT     
	BRAKELINE REPAIRS                
	465.95

	AMAZON.COM                    
	SHOP SUPPLIES                    
	55.15

	BOMGAARS                      
	SHOP SUPPLIES                    
	220.57

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MGM PUMBING & HEATING         
	SHOP WATERHEATER-OLD OFFICE      
	265.29

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	652.9

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6,767.50

	SAC COUNTY SOLID WASTE AG     
	FY24 Q1                          
	14,675.00

	RUDD SANITATION & RECYCLE     
	GARBAGE/RECYCLE                  
	2,034.00

	ALLEGIANT TECHNOLOGY          
	DUES                             
	44.97

	AMAZON.COM                    
	BOOKS                            
	393.52

	BOMGAARS                      
	LIBRARY- LIGHTS                  
	101.94

	CENTER POINT LARGE PRINT      
	SUBSCRIPTION                     
	118.49

	CLAYTON'S PLUMBING HEATING & C
	LIBRARY PLUMBING                 
	95

	DEMCO                         
	LIBRARY SUPPLIES                 
	108.91

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	182.66

	GORDON FLESCH CO, INC         
	PRINTING                         
	59.5

	KRISTINE LUY                  
	MILEAGE REIMBURSEMENT            
	92.64

	CAPITAL ONE                   
	SUPPLIES                         
	59.88

	GUNKELMAN ELECTRIC SERVICE    
	SHELTERHOUSE AC                  
	526.86

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	28.32

	SCHMITT CONTRACTING           
	TREES-SHELTERHOUSE PARK          
	722

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	51.93

	NOLL EXCAVATION               
	CAROL HANKE CREMATION            
	325

	PHIL DAVIS                    
	CEMETERY GROUNDS MAINT           
	785

	REGION XII                    
	NUSIANCE ABATEMENT               
	1,820.00

	SCHMITT CONTRACTING           
	XMAS LIGHTS-HMG TREE             
	475

	STORM LAKE ACE HARDWARE       
	XMAS LIGHTS-TREE                 
	319.9

	BECKY BLACKMAN                
	MLA WORKSHOP REGISTRATION        
	220

	IOWA LEAGUE OF CITIES         
	MLA-B.SCADDEN                    
	140

	SHARON IRWIN                  
	SAC CO MTG                       
	72

	WILLIAM COUGILL               
	SAC COUNTY LEAGUE                
	12

	CHRONICLE                     
	PUBLICATIONS                     
	914.58

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	144.26

	GOOGLE                        
	GSUITES                          
	6

	GIS WORKSHOP LLC DBA GWORKS   
	ANNUAL LICENSE FEE               
	815.5

	HEARTLAND MARKETING           
	YEARLY HOSTING RENEWAL           
	790

	IIMC                          
	DUES                             
	185

	LEXI WALLACE                  
	MILEAGE REIMBURSE                
	51.52

	STOREY KENWORTHY/MATT PARROTT 
	PRINTING-CHECKS                  
	278.82

	NORTHWEST IOWA LEAGUE         
	DUES                             
	25

	TRI-COUNTY SPECIAL            
	SEPT/OCTOBER INSERTS             
	240.7

	VISUAL EDGE IT                
	PRINTING                         
	17.16

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	CULLIGAN                      
	WATER                            
	17.5

	DONS PEST CONTROL             
	PEST CONTROL                     
	118

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	448.21

	SCHMITT CONTRACTING           
	EDOWNMENT GRANT-MUNICIPAL BULD   
	10,432.28

	THOMSON-STRACKE IMPLEMENT     
	GENERATOR BATTERIES              
	199.95

	IPERS                         
	IPERS                            
	122.89

	US TREASURY                   
	FED/FICA TAXES                   
	119.52

	BOMGAARS                      
	STREETS                          
	50.93

	IOWA AUTOMOTIVE MACHINE       
	STREETS                          
	47.35

	SCHMITT CONTRACTING           
	CONCRETE-WATER MAIN BREAK        
	533

	SMITH CONCRETE SERVICE INC    
	WEST MAIN/3RD ST REPAIR          
	1,665.80

	BOMGAARS                      
	END LOADER REPAIR                
	19.28

	CASEYS GENERAL STORE          
	FUEL                             
	219.31

	IOWA AUTOMOTIVE MACHINE       
	STREETS                          
	105.83

	MACQUEEN EQUIPMENT            
	PAYLOADER                        
	18.76

	ROAD MACHINERY & SUPPLIES CO. 
	ENDLOADER REPAIR                 
	1,648.04

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	1,569.22

	IOWA AUTOMOTIVE MACHINE       
	STREETS                          
	137.23

	IOWA AUTOMOTIVE MACHINE       
	SWEEPER REPAIRS                  
	545.63

	MACQUEEN EQUIPMENT            
	SWEEPER REPAIRS                  
	2,508.14

	IMWCA                         
	2022-2023 ADUIT PREMIUM          
	109.17

	TRUE NORTH                    
	VFF AD&D RENEWAL                 
	359.1

	IMWCA                         
	2022-2023 ADUIT PREMIUM          
	109.17

	TRIONFO SOLUTIONS, LLC        
	INSURANCE                        
	15

	WELLMARK BLUE CROSS           
	INSURNACE                        
	237.75

	IMWCA                         
	2022-2023 ADUIT PREMIUM          
	109.17

	IMWCA                         
	2022-2023 ADUIT PREMIUM          
	109.17

	WELLMARK BLUE CROSS           
	INSURNACE                        
	237.76

	BEAR CREEK ARCHEOLOGY,INC     
	DD-59 RETENTION POND             
	5,742.32

	DAVE JENNETT, P.C.            
	DD59 PROPERTY TAKEOVER           
	250

	REGION XII                    
	DD-59 ADMIN BILL#4               
	1,627.00

	AFLAC                         
	AFLAC                            
	58.32

	IPERS                         
	IPERS                            
	653.9

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	143.66

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	7.7

	US TREASURY                   
	FED/FICA TAXES                   
	999.92

	AFLAC                         
	INSURNACE                        
	0.01

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	35.62

	BOMGAARS                      
	WATER                            
	186.34

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	235.5

	GIS WORKSHOP LLC DBA GWORKS   
	ANNUAL LICENSE FEE               
	2,000.00

	HACH COMPANY                  
	CHEMICALS                        
	1,198.92

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	1,144.39

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	832.02

	IAMU                          
	2023 Q4- SAFTEY TRAINING         
	402

	IMWCA                         
	2022-2023 ADUIT PREMIUM          
	109.17

	IOWA ONE CALL                 
	LOCATES                          
	88

	IOWA RURAL WATER ASSOC.       
	MEMBERSHIP DUES                  
	305

	IPERS                         
	LATE FEE                         
	21.5

	KRIS ALESCH                   
	MILEAGE REIMBURSE                
	82.64

	KRUDICO INC                   
	CHEMICALS                        
	1,105.22

	MAGUIRE IRON INC              
	MAINT CONTRACT-WATERTOWER        
	32,496.00

	MENARDS-SPENCER               
	OFFICE SUPPLIES                  
	24.99

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	722.98

	NORTHWEST CONRETE LLC         
	WELL COVER 30'- HIGGINS PIT      
	37

	PLUMBING & HEATING WHOLESALE  
	WATER MAIN BREAK- FIBER DRILL    
	329.09

	POSTMASTER                    
	POSTAGE                          
	204

	RAYMOND MUSSELMAN             
	LOCATES- CORNBELT FIBER          
	260

	SCHMITT CONTRACTING           
	XMAS/SAC ENDOW GRANT/WTP         
	195

	VISUAL EDGE IT                
	PRINTING                         
	25.74

	WELLMARK BLUE CROSS           
	INSURNACE                        
	951.01

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	WERNER SEWER AND SEPTIC LLC   
	NORTH MAIN- MAIN BREAK           
	2,000.00

	AMAZON.COM                    
	NEW LAPTOP                       
	1,389.91

	BOLTON & MENK, INC.           
	CONSTR OBSERVATIONS              
	11,418.68

	IOWA FINANCE AUTHORITY        
	WTP-INTREST/SERVICE FEE          
	38,193.21

	JOHN T JONES CONSTRUCTION     
	PAY APP#26                       
	96,209.28

	REGION XII                    
	WATER TREATMENT CONTRACT         
	200

	CAPITAL ONE                   
	SUPPLIES                         
	197.28

	AFLAC                         
	AFLAC POST TAX                   
	58.28

	IPERS                         
	IPERS                            
	653.88

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	143.65

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	7.69

	US TREASURY                   
	FED/FICA TAXES                   
	999.94

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	35.62

	BOMGAARS                      
	SEWER REPAIRS                    
	89.71

	GIS WORKSHOP LLC DBA GWORKS   
	ANNUAL LICENSE FEE               
	2,000.00

	IMWCA                         
	2022-2023 ADUIT PREMIUM          
	109.15

	JW CONSTRUCTION               
	CONCRETE MANHOLE                 
	100

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	103.78

	POSTMASTER                    
	POSTAGE                          
	204

	QUALITY PUMP & CONTROL        
	LAGOONS ANNUAL SERVICE           
	700

	VISUAL EDGE IT                
	PRINTING                         
	25.73

	WELLMARK BLUE CROSS           
	INSURNACE                        
	951.01

	WELLS FARGO                   
	COPIER LEASE                     
	29.68

	IOWA FINANCE AUTHORITY        
	SEWER-INTREST                    
	3,412.50

	TOTAL 
	 
	285,703.24



	GENERAL                        
	 
	51,959.88

	ROAD USE TAX                   
	 
	10,341.06

	EMPLOYEE BENEFITS              
	 
	1,286.29

	DRAINAGE DISTRICT-DD59         
	 
	7,619.32

	WATER UTILITY                  
	 
	52,074.53

	WATER SINKING                  
	 
	147,608.36

	SEWER UTILITY                  
	 
	11,401.30

	SEWER SINKING                  
	 
	3,412.50

	TOTAL FUNDS                    
	 
	285,703.24



A motion was made by Councilor Pickhinke seconded by Councilor Cougill to adjourn the meeting at 7:17 PM. Meeting closed.
									________________________
Sharon Ann Irwin, Mayor
_________________________
Lexi Wallace, City Clerk
