A special meeting of the City Council of the City of Early, Iowa was held on the 23rd day of January 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Becky Blackman, Christine Madden. Absent: Tim Langner.

Resolution 24-02 Authorization for the purchase of one 2019 Dodge Ram 2500 pursuant to purchase agreement attached here too and authorization for the use of funds from the general fund and transfer from the equipment replacement fund to the general fund was offered by Councilor Pickhinke and seconded by Councilor Blackman. On a roll call vote. Ayes: Pickhinke, Scadden, Blackman, Madden. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 24-03 Setting the salaries for appointed officers and employees of the City of Early for the year 2024 was offered by Pickhinke and seconded by Scadden. On a roll call vote. Ayes: Pickhinke, Scadden, Blackman, Madden. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

A motion was made by Councilor Blackman seconded by Councilor Pickhinke to adjourn the meeting at 6:11 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
