An emergency meeting of the City Council of the City of Early, Iowa was held on the 30th day of January 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Tim Langner, Brandon Scadden, Becky Blackman. 

The Council discussed the updates with the water treatment plant and well conservation. Public Works, Kris Alesch stated that Well 2 has been operating the plant by itself for roughly two and a half months. Well 1 was still on the old treatment plant during the new plant start-up so when there were issues, we had a fallback option. The contactors were here roughly two weeks ago to switch Well 1 from the old treatment plant to the new and the pump failed. The contractors sat on this for the two weeks and ultimately waited until the final moments leading up to yesterday's emergency. At around 7 AM or a little after Kris stated he heard a very loud strange noise coming from the new plant, finding out that the new system was trying to suck air through the lines due to no water. He immediately shut the plant down to not overheat and cause havoc to the pumps/treatment system and immediately contacted the engineering firm and contractors. It wasn’t until later that afternoon that the contractors showed up from Ames to get things figured out with Well 1. During this time different options were being discussed with DNR on what to do next. It was decided to do a widespread boil advisory and issue a water emergency. While the DNR prepared the documentation the City Clerk contacted the high-water usage customers and advised them of the situation at hand and had asked to cooperate with the City while we navigate through this. The paperwork from the DNR was received around 3:30 that afternoon and was distributed via email to local radio stations, tv stations, social media platform organizations, mailing lists, and several others to help spread word for this situation. This meeting was held to make all the council aware of what had happened to help explain to residents if there were questions. Kris stated he would keep the Mayor and City Clerk informed on when the advisory should be lifted.

A motion was made by Councilor Langner seconded by Councilor Scadden to adjourn the meeting at 6:20 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
