A regular meeting of the City Council of the City of Early, Iowa was held on the 6th day of February 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Becky Blackman, Brandon Scadden, Christine Madden. Absent: Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to approve the consent agenda including agenda, minutes, bills for payment, Pheasants Forever Liquor License March 22nd, 2024. On show of hands: Ayes: Pickhinke, Blackman, Scadden, Madden. Absent: Langner. Motion passed.

The Township trustees discussed the fiscal year 2025 budget review with Fire Chief Keith Horan.

The fire department will be flushing hydrants February 14th, 2024.

Engineers with Bolton and Menk withdrew their change order and asked for an additional meeting later on in the month. It was agreed upon council to schedule a special council meeting set for February 15th, 2024, at 6:00 PM.

Citizen Input- Gary Peterson CEO of Northwest Communications presented to council an opportunity to grow with wireless Internet he wants to make council aware that they want to continue to serve our community and have been around for a while. Gary reached out to the council to try their services out for free towards the City Hall, Library, and Fire Station, with no hidden fees or repercussions. Gary gave each council member paperwork to take home to review and left pamphlets with the Clerk if anyone would be interested in the community. 

Sheriff Ken McClure was present @ 6:40PM. Sheriff McClure gave his monthly report.

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to approve the following building permit(s) with the approval of the Planning and Zoning Committee: Permit 821- John Livermore. On a show of hands. Ayes: Pickhinke, Blackman, Scadden, Madden. Absent: Langner. Motion passed.

The City Attorney was not present.

Kris, Public Works Supt, updated the council on the water treatment plant, currently Well 1 is in operation and running the plant to give Well 2 a chance to rest. A mass notice went out to residents that the boil advisory has since been lifted and the water emergency has decreased to a water warning Tier 2. 

Kris presented to the council the need for new overhead doors to the heated shop for the city building currently two of the doors are rotting away at the base and are unable to seal properly ultimately leading to heat loss to the building quotes were given to council for replacement for a total of $6681.00. 

A motion was made by Councilor Blackman and seconded by Councilor Scadden to replace both overhead doors to the shop for the total amount of $6681.00. On the show of hands. Ayes: Pickhinke, Blackman Scadden, Madden. Absent: Langner. Motion passed.

Kris presented to the council the need to replace the City’s pressure washer as he was washing equipment and the current unit caught fire. He was able to put the fire out without incident, but the machine was torched. It was believed to be 30 years old. A quote was given to the council for $6,600.00 for a new unit. 

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to purchase a new pressure washer at $6600. On a show of hands. Ayes: Pickhinke, Blackman, Scadden, Madden. Absent: Langner. Motion passed.

Kris addressed the council that he had gone out for street repairs and had gotten a quote from Midwest Coating Company. The focus was on the North and South roads. Each roadway was individually priced out total cost for all repairs for patching and chip and seal is $472,631.30. Lexi, the City Clerk addressed the council that we needed to go into a bond agreement for the DD-59 Culvert repair as the overall project did not cover this portion of the construction. The total cost for the culvert was quoted at $89,000.00 not including engineering cost and other additional fees. It was suggested by bond council (Dorsey & Whitney) that if we go through a Bond that the City can add both the culvert and the street repairs together.

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to move forward with necessary steps to enter a bond for a total of $600,000.00 to cover the total quote for street repairs ($472,631.30) and costs associated with the 2nd St Culvert, with an addition to a quote for Cross St repair (not included) and present them to the council at the Special Council Meeting February 15th, 2024. On a roll call vote. Ayes: Pickhinke, Blackman, Scadden, Madden. Absent: Langner. Motion passed.

The Clerk briefly addressed the council about their feelings towards a partial rebranding of Early. Currently the City has a motto of “Crossroads of the Nation” but nothing to represent that motto. She had recently reached out to Blue Space in Denison, a marketing group that specializes in creating logos, and marketing strategies to refresh the community. Local government communities who have utilized their services would be Sac City and Storm Lake just to name a few. Council liked the idea of a partial rebrand to include a logo, and reach out to see what more they may have to offer the City, but would like quotes first before pressing forward with this project.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	209.84

	IPERS                         
	IPERS                            
	475.57

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	14.1

	US TREASURY                   
	FED/FICA TAX                     
	982.72

	ALPHA WIRELESS                
	001-150-6331                     
	942

	CASEYS GENERAL STORE          
	FUEL                             
	92.43

	CHEROKEE REGIONAL MEDICAL     
	EMS CONF-BP-RW                   
	160

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	229.53

	SCHMITT CONTRACTING           
	SNOW REMOVAL                     
	910

	BOMGAARS                      
	SHOP TOOLS                       
	401.21

	KRIS ALESCH                   
	PHONE STIPEND                    
	15

	MBW                           
	SHOP SUPPLIES                    
	17.76

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	415.83

	IA DEPARTMENT OF REVENUE      
	SALES TAX                        
	1,301.94

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	3,376.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	1,017.00

	ALLEGIANT TECHNOLOGY          
	FAX SERVICES                     
	89.94

	AMAZON.COM                    
	SUPPLIES                         
	23.76

	BOMGAARS                      
	SHOP/LIBRARY SUPPLIES            
	172.57

	CENTER POINT LARGE PRINT      
	SUBSCR BOOKS                     
	47.25

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	182.66

	GORDON FLESCH CO, INC         
	PRINTING                         
	22.54

	KRISTINE LUY                  
	PHONE STIPEND                    
	20

	LIBRARYWORLD, INC.            
	RENEWAL                          
	495

	CAPITAL ONE                   
	LIBRARY SUPPLIES/BOOKS           
	121.07

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	10.95

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	27.12

	DOCK-IT BAR & GRILL           
	LEAGUE MTG                       
	120.86

	ANATOMY IT, LLC               
	DUES                             
	140

	BUFFALO WILD WINGS            
	MEAL                             
	35.28

	FRONTIER COMMUNICATION        
	TELEPHONES                       
	144.26

	GOOGLE                        
	GSUITES                          
	6

	SAC SUN                       
	WANT AD                          
	35.84

	VISUAL EDGE IT                
	PRINTING                         
	29.74

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	AMAZON.COM                    
	SUPPLIES                         
	77.49

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	423.67

	SCHMITT CONTRACTING           
	SNOW REMOVAL                     
	455

	IPERS                         
	IPERS                            
	146.17

	US TREASURY                   
	FED/FICA TAXES                   
	142.18

	BOMGAARS                      
	STREETS                          
	179.62

	AMAZON.COM                    
	TK PLOW PARTS                    
	34.99

	CASEYS GENERAL STORE          
	FUEL                             
	421.3

	DEEZEE                        
	TRUCK BED SIDE BOX                 
	449.99

	IOWA AUTOMOTIVE MACHINE       
	STREETS                          
	108.02

	LARSON OIL                    
	FUEL                             
	340.2

	SPARKY’S ONE STOP#28           
	WASHER FLUID                     
	5.02

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	785.24

	LARSON OIL                    
	FUEL                             
	1,020.60

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT COMP                
	18.95

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT COMP                
	18.95

	TRIONFO SOLUTIONS, LLC        
	INSURANCE                        
	15

	TRUE NORTH                    
	CONSULTING FEE                   
	93.6

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT COMP                
	18.95

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT COMP                
	18.96

	TRUE NORTH                    
	CONSULTING FEE                   
	93.6

	AFLAC                         
	AFLAC                            
	88.56

	IPERS                         
	IPERS                            
	661.09

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	120.71

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15.36

	US TREASURY                   
	FED/FICA TAXES                   
	876.14

	AMAZON.COM                    
	SUPPLIES                         
	34.99

	FIDELITY SECURITY LIFE        
	INSURANCES                       
	35.62

	BOMGAARS                      
	WATER SUPPLIES                   
	47.44

	FERGUSON WATERWORKS  #2516    
	METER READERS                    
	2,889.45

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING        
	91.5

	HACH COMPANY                  
	WATER/CHEMICALS                  
	1,713.06

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	1,850.74

	IOWA ONE CALL                 
	LOCATES                          
	2

	KRIS ALESCH                   
	PHONE STIPEND                    
	15

	STOREY KENWORTHY/MATT PARROTT 
	PRINTING-UTILITY BILLS           
	291.11

	MGM PLUMBING & HEATING         
	WATER                            
	39

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	558.33

	POSTMASTER                    
	POSTAGE                          
	205.15

	SILVERSMITH DATA              
	ANNUAL SERVICE FEES              
	550

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	15.56

	TRUE NORTH                    
	CONSULTING FEE                   
	10.4

	VISUAL EDGE IT                
	PRINTING                         
	44.61

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	BOLTON & MENK, INC.           
	TREATMENT PLANT PROJ             
	15,864.00

	WERNER SEWER AND SEPTIC LLC   
	WATER                            
	1,493.65

	AFLAC                         
	AFLAC POST TAX                   
	88.52

	IPERS                         
	IPERS                            
	661.05

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	120.7

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15.34

	US TREASURY                   
	FED/FICA TAXES                   
	876.12

	FIDELITY SECURITY LIFE        
	INSURANCES                       
	35.62

	STOREY KENWORTHY/MATT PARROTT 
	PRINTING-UTILITY BILLS           
	291.11

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	71.7

	POSTMASTER                    
	POSTAGE                          
	205.15

	SILVERSMITH DATA              
	ANNUAL SERVICE FEES              
	550

	TRUE NORTH                    
	CONSULTING FEE                   
	10.4

	VISUAL EDGE IT                
	PRINTING                         
	44.62

	WELLS FARGO                   
	COPIER LEASE                     
	29.68

	TOTAL
	 
	58,823.68



A motion was made by Councilor Pickhinke seconded by Councilor Madden to adjourn the meeting at 8:26 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
