A special meeting of the City Council of the City of Early, Iowa was held on the 15th day of February 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Christine Madden. Absent: Tim Langner, Becky Blackman. 

City Attorney Present.

Council Tim Langner present at 6:02 PM

Katie with Bolton & Menk and two representatives with John T Jones Construction were present to discuss how to move forward with the Water Treatment Plant Project. They went over a list of incomplete items that needed to be finalized. The contractors want to work with the city without going into liquidation. Currently the liquidated costs are at $400/day during substantial completion and $200/day after substantial completion. Our records total an estimated amount of $36,400. The Council came up with added labor costs, extra chemical expenses, miscellaneous costs associated with the project, lawyer fees, and more come to a rough estimate of $37,000. The major reason for the delinquency was due to a missed transfer box to one of the well pumps from the electrical engineer with Bolton & Menk while the project was still in the planning and design phase. The City attorney will be conducting a letter of intent on the City’s behalf to send to the Engineering firm and Contractor.

At the last regular meeting the council asked Kris Alesch to get another quote on street repairs for two other areas of the streets that they felt were needed in addition too. They thought that an estimate of $50,000 was sufficient for the cost of repairs. Kris came back and one quote was $163,020.00 and the other was $130,587.00. The time frame of the original bonding amount cannot be changed to add either of these to the total costs for this year. The council recommended that we do as much as we can with the original estimate of $50,000 without going over the limitations of the loan. 

Resolution 24-04 Setting the date for public hearing on proposal to enter into a general obligation loan agreement and to borrow money thereunder in a principal amount not to exceed $600,000.00 was offered by Councilor Pickhinke and seconded by Councilor Langner. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Scadden. Absent: Blackman. Whereupon the mayor declared said resolution duly adopted as hereinafter set out.

Public Works Director Kris Alesch wanted to bring to the council’s attention the fiber optic companies coming into town on how they want to handle when they hit city utilities. Cornbelt has hit three water mains within a month and now we have Evertek wanting to come in with fiber optics as well. His concern is that we [City] may not have enough underground space for the companies to both drill through town. He also stated when he had locates come in to detect our Mains that they were asking the City to locate private property. He reminded the council that the City does not locate anything beyond the mains. If the companies hit private lines, it is their responsibility to correct the problem. There will be a meeting with a representative from Cornbelt later this month to discuss furthermore how their subcontractors should proceed. The City attorney will be present in this meeting as well. An Evertek representative will be present at the next regular council meeting to talk with the council about their intentions.

A motion was made by Councilor Langner seconded by Councilor Scadden to adjourn the meeting at 7:40 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
