A regular meeting of the City Council of the City of Early, Iowa was held on the 7th day of May 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Christine Madden, Becky Blackman. Absent: Tim Langner. A motion was made by Councilor Blackman and seconded by Councilor Pickhinke to approve the consent agenda including agenda, minutes, bills for payment, Casey’s Permit application for Cigarette/Tobacco/Nicotine/Vapor. On show of hands: Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

B. Pickhinke representing St. Mary’s Church (Sacred Heart Church) to discuss a water leak that they had the past month that increased the water utility services. The Church is requesting that the City forgive a portion of the sewer billing. The council denied that request and offered that they arrange a payment option if they choose with the City Clerk, but the entirety of the bill will be paid in full.

N. Platt would like a review of his building permit that was denied last month by the council. City Attorney Dave Jennet stated that in the ordinances there was no validity to deny the permit and that the council should redact the denial and approve the permit. A motion was made by Councilor Scadden and seconded by Councilor Madden to approve the building permit# 822- N. Platt. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed. 

Fire Chief Keith Horan present at 6:12PM

[bookmark: _Hlk174954541]A motion was made by Councilor Pickhinke and seconded by Councilor Madden to approve building Permit# 824- R. Merkwan. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

A motion was made by Councilor Blackman and seconded by Councilor Pickhinke to approve building permit #825- R. Carlson. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to approve Change Order #5 for the Water Treatment Plant Contract for a deduction in the contract of $15,170.45. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to approve Pay Application #29- John T Jones $56,902.75. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

A motion as made by Councilor Blackman and seconded by Councilor Scadden to approve Change Order #1 for the DD-59 Contract for an increase in the contract price of $4.350.00. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

A motion was made by Councilor Blackman and seconded by Councilor Pickhinke to approve Empire Excavation Pay application #3 of $98,158.53. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

Resolution 20-19 a resolution approving monthly transfer of funds from Water Utility Fund and Sewer Utility Fund to the Water and Sewer Sinking Fund to pay for FY2021 SRF Loan, was offered by Councilor Blackman and seconded by Councilor Madden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 21-25 a resolution approving monthly transfer of funds from Water Utility Fund and Sewer Utility Fund to the Water and Sewer Sinking Fund to pay for FY2022 SRF Loan, was offered by Councilor Pickhinke and seconded by Councilor Scadden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 22-20 a resolution approving monthly transfer of funds from Water Utility Fund and Sewer Utility Fund to the Water and Sewer Sinking Fund to pay for FY2023 SRF Loan, was offered by Councilor Blackman and seconded by Councilor Scadden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 23-13 a resolution approving monthly transfer of funds from Water Utility Fund and Sewer Utility Fund to the Water and Sewer Sinking Fund to pay for FY2024 SRF Loan, was offered by Councilor Blackman and seconded by Councilor Madden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 24-07 a resolution approving monthly transfer of funds from Water Utility Fund and Sewer Utility Fund to the Water and Sewer Sinking Fund to pay for FY2025 SRF Loan, was offered by Councilor Blackman and seconded by Councilor Scadden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 21-26 a resolution approving transfer of funds from the Emergency Fund to the General Fund, was offered by Councilor Scadden and seconded by Councilor Madden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 22-21 a resolution approving transfer of funds from the Emergency Fund to the General Fund, was offered by Councilor Blackman and seconded by Councilor Pickhinke. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 23-14 a resolution approving transfer of funds from the Emergency Fund to the General Fund, was offered by Councilor Pickhinke and seconded by Councilor Scadden. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 24-06 a resolution approving the hiring of Dillon Kunneke as Public Works Maintenance was offered by Councilor Scadden and seconded by Councilor Blackman. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman. Absent: Langner. Whereupon the mayor declared said resolution duly adopted.

A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to set a public hearing date for FY 2024 Budget Amendment on June 4th, 2024. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman. Motion passed.

The City Attorney was present.

Council member Timothy Langner present at 6:44 PM.

The City Clerk had presented to the council to decide to have a financial audit (RFP Required) or An annual exam for the fiscal year ending June 30th, 2024. This was due to the budget having expenditures at $1 million dollars within two years’ time. It was recommended by the City Attorney to go out for a full financial audit. The Clerk was informed by council to go out for RFPs to do a financial audit.

The City Clerk had asked council for consideration of hiring a part-time deputy clerk to help fill in with extra tasks within the office. After discussion the council will review the item next month.

The City Clerk discussed with council on the upgrades of a new computer system. It is recommended that the computers be upgraded every 3 years to keep up with the ever-changing technology and growth of the business. A motion was made by Councilor Blackman and seconded by Councilor Pickhinke to approve a newer computer system. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	218.32

	IPERS                         
	IPERS                            
	486.76

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	12.76

	US TREASURY                   
	FED/FICA TAXES                   
	477.93

	SAC CO SHERIFF'S OFFICE       
	LAW ENFORCEMENT Q3 2024          
	8,102.22

	ALPHA WIRELESS                
	FCC LICENSE                      
	100

	BUENA VISTA CO EMS TRAINING   
	DAY BY THE LAKE                  
	240

	CASEYS GENERAL STORE          
	FUEL                             
	172.76

	DONS PEST CONTROL             
	PEST CONTROL                     
	45

	FELD FIRE                     
	EXTINGUISHER-FIRE                
	183

	GRAHM TIRE CO                 
	714 MINI PUMPER                  
	2,042.64

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	13,640.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	262.03

	MIDWEST BREATHING AIR LLC     
	EFD- ANNUAL SERIVCE              
	922.24

	POWER SOLUTIONS               
	SIRENS                           
	118

	SANDRY FIRE SUPPLY            
	FIRE EQUIPMENT                   
	357.9

	TOYNE, INC                    
	FIRE EQUIPMENT                   
	1,296.16

	BOMGAARS                      
	SHOP SUPPLIES                    
	132.22

	BURKE ENGINEERING             
	KEYS                             
	60.5

	FELD FIRE                     
	EXTINGUISHER-STREETS             
	244

	HOTSY EQUIPMENT COMPANY       
	SHOP EQUIPMENT                   
	290

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	9,560.00

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	493.86

	SCHMITT CONTRACTING           
	LABOR/SUPPLIES                   
	2,022.48

	STORM LAKE ACE HARDWARE       
	SHOP SUPPLIES                    
	16.98

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6,805.00

	SAC COUNTY SOLID WASTE AG     
	FY24 Q3 ASSESSMENT               
	7,337.50

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	2,054.00

	ALLEGIANT TECHNOLOGY          
	FAX SERVICE                      
	44.97

	AMAZON.COM                    
	BOOKS                            
	60.03

	BAKER & TAYLOR                
	BOOKS                            
	481

	CENTER POINT LARGE PRINT      
	BOOKS                            
	119.25

	DEMCO                         
	SUPPLIES                         
	60.26

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	91.38

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	1,889.00

	JASON KOLLUM                  
	SUMMER PROGRAM                   
	450

	KRISTINE LUY                  
	PHONE STIPEND                    
	40

	MIKAYLA OSMAN                 
	SUMMER PROGRAM                   
	400

	CAPITAL ONE                   
	MOVIES/SUPPLIES                  
	89.84

	BOMGAARS                      
	PARKS DEPT                       
	42.58

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	545

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	15.74

	PLUMBING & HEATING WHOLESALE  
	PARKS-SHELTERHOUSE               
	7.99

	BOMGAARS                      
	BALL FEILD                       
	22.57

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	590

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	21.89

	POWER SOLUTIONS               
	BALLFIELD- TRIP CHARGE           
	136

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	200

	PHIL DAVIS                    
	MOWING-CEMETERY                  
	750

	SCHMITT CONTRACTING           
	CITY SIGN-GRANT                  
	500

	SAC ECONOMIC & TOURISM DEV.   
	SETD DUES                        
	1,467.50

	DOCK-IT BAR & GRILL           
	SAC CO LEAGUE MTG                
	206

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	880

	TIPSY GOAT BAR & GRILL        
	SAC COUNTY LEAGUE                
	18.91

	CHRONICLE                     
	LEGALS                           
	1,657.99

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	157.33

	GOOGLE                        
	GSUITES                          
	7.2

	LEXI WALLACE                  
	MILEAGE                          
	18.03

	TRI-COUNTY SPECIAL            
	WANT AD                          
	170

	VISUAL EDGE IT                
	PRINTING                         
	15.71

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	SAC COUNTY AUDITOR            
	ELECTIONS-NOV2023                
	823.1

	DAVE JENNETT, P.C.            
	LEGAL FEES                       
	1,250.00

	CULLIGAN                      
	WATER                            
	8.75

	DONS PEST CONTROL             
	PEST CONTROL                     
	120

	FELD FIRE                     
	EXTINGUISHER-MUNICP              
	40

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	3,000.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	476.36

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	7,715.00

	IPERS                         
	IPERS                            
	193.24

	US TREASURY                   
	FED/FICA TAXES                   
	187.98

	SCHMITT CONTRACTING           
	LABOR/SUPPLIES                   
	100

	CASEYS GENERAL STORE          
	FUEL                             
	253.58

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	784.98

	TRUE NORTH                    
	CONSULT FEES                     
	187.2

	UNITY POINT -OCCUPATIONAL MED 
	DOT LABS                         
	42

	WELLMARK BLUE CROSS           
	INSURANCE                        
	241.36

	TRUE NORTH                    
	CONSULT FEES                     
	187.2

	WELLMARK BLUE CROSS           
	INSURANCE                        
	241.35

	BOLTON & MENK, INC.           
	TREATMENT PLANT                  
	23,884.00

	JOHN T JONES CONSTRUCTION     
	PAY APP#29-FINAL                 
	17,824.21

	EMPIRE EXCAVATING             
	PAY APP#3-DD59                   
	98,158.53

	AFLAC                         
	AFLAC                            
	163.39

	IPERS                         
	IPERS                            
	540.65

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	92.06

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	30.35

	US TREASURY                   
	FED/FICA TAXES                   
	707.27

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	35.62

	BOMGAARS                      
	WATER-LOCATES                    
	148.26

	BUENA VISTA REGIONAL MEDICAL  
	TESTING                          
	31

	DAKOTA SUPPLY GROUP           
	RESTOCK-WATER                    
	365.92

	FELD FIRE                     
	EXTINGUISHER-WATER               
	87

	FOUNDATION ANALYTICAL LAB     
	LEAD/COPPER SAMPLING             
	1,107.25

	GUNKELMAN ELECTRIC SERVICE    
	WATER PLANT                      
	360.97

	HACH COMPANY                  
	CHEMICALS                        
	2,373.26

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	806.52

	IAMU                          
	2024-25 WATER MEMBER DUES        
	1,162.00

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	9,707.00

	IOWA ONE CALL                 
	LOCATES                          
	130

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MGM PUMBING & HEATING         
	SERVICES                         
	574.7

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	880.18

	RAYMOND MUSSELMAN             
	LOCATES/WATER TESTING            
	934

	SCHMITT CONTRACTING           
	LABOR/SUPPLIES                   
	48

	TRUE NORTH                    
	CONSULT FEES                     
	20.8

	UTILITY EQUIPMENT CO.,INC     
	WATER                            
	1,576.75

	VISUAL EDGE IT                
	PRINTING                         
	23.57

	WELLMARK BLUE CROSS           
	INSURANCE                        
	965.43

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	JOHN T JONES CONSTRUCTION     
	PAY APP#29-FINAL                 
	39,078.54

	PLUMBING & HEATING WHOLESALE  
	WATER PLANT                      
	6.32

	AFLAC                         
	AFLAC POST TAX                   
	163.39

	IPERS                         
	IPERS                            
	540.67

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	92.07

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	30.35

	US TREASURY                   
	FED/FICA TAXES                   
	707.32

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	35.62

	BOMGAARS                      
	SHOP SUPPLIES/SEED               
	39.98

	FOUNDATION ANALYTICAL LAB     
	WASTE WATER TESTING              
	80.5

	IOWA COMMUNITIES ASSURANCE    
	PREMIUM INSURNACE                
	1,410.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	91.22

	STEVE RICHARDS                
	I BEAMS                          
	297

	TRUE NORTH                    
	CONSULT FEES                     
	20.8

	VISUAL EDGE IT                
	PRINTING                         
	23.57

	WELLMARK BLUE CROSS           
	INSURANCE                        
	965.43

	WELLS FARGO                   
	COPIER LEASE                     
	29.68

	WERNER SEWER AND SEPTIC LLC   
	SEWER MAIN REPAIR MAIN/6TH       
	1,359.98

	TOTAL  
	 
	301,332.19



	GENERAL                        
	 
	84,904.31

	ROAD USE TAX                   
	 
	2,577.02

	EMPLOYEE BENEFITS              
	 
	899.11

	2021 ARPA FUNDING              
	 
	41,708.21

	DRAINAGE DISTRICT-DD59         
	 
	98,158.53

	WATER UTILITY                  
	 
	25,522.10

	WATER SINKING                  
	 
	39,084.86

	SEWER UTILITY                  
	 
	8,478.05

	TOTAL FUNDS                    
	 
	301,332.19



A motion was made by Councilor Pickhinke seconded by Councilor Scadden to adjourn the meeting at 7:41 PM. Meeting closed.
__________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
