A Public Hearing was held at 6:01 PM on the 2nd day of July 2024 in the municipal building at which time any citizen of Early, Iowa or any other person having interest to be heard and have their opinions made known on the stormwater improvement project that is underway. This project was funded in part through a Community Development Block Grant (CDBG) from the Iowa Economic Development Authority. No residents or taxpayers were for or against the said stormwater improvement project. The hearing closed at 6:02 PM.

A regular meeting of the City Council of the City of Early, Iowa was held on the 2nd day of July 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:03 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Christine Madden, Becky Blackman, Tim Langner. A motion was made by Councilor Langner and seconded by Councilor Pickhinke to approve the consent agenda including agenda, minutes, bills for payment. On show of hands: Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

B. & C. Bainbridge were present to discuss a Region XII letter that they had received in regard to “two rusted junk vehicles”, and a “junk Blue Mustang”. The council reviewed photos that both the Nuisance abatement representative had and current photos that the resident had taken. A few members of the council agreed that the resident had said “junk” vehicles looking nice on rock with timbers lined, and a USA Flagpole near one of the vehicles. A member of the council suggested that the City look into reviewing the ordinance for definitions of “junk vehicle” and add a definition of a “lawn decoration”. The Council informed the residents that they will speak with the City Attorney to see what can be done. At this time the letter that was received will be held until that time.

J. Myers was present to discuss a Region XII letter that he received and wanted to discuss with the council the updates on the property. Mr. Myers wishes to sell said property and will or has since cleaned up around the property and wanted to inform the council that he is willing to work with them on anything that is needed. The Council appreciated his time and efforts to maintain the property’s upkeep.

The Council reviewed the rest of the Nuisance Abatement letters that were sent out- No discussion.

A motion as made by Councilor Blackman and seconded by Councilor Madden to approve Change Order #2 for the DD-59 Contract for an increase in the contract price of $2,400.00. On a roll call vote. Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

A motion was made by Councilor Pickhinke and seconded by Councilor Madden to approve Empire Excavation Pay application #5 of $29,406.30. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

The Council was updated on the status of the financial audit. The City Clerk stated at this time there have been no submittals for RFPs from any of the four CPA firms that the City had reached out to in the area. The State of Iowa is aware of this that they are to perform our audit but are unsure of the timeframe of when it will work from them.- No discussion.

A proposal for LED lighting upgrades for the City of Early was presented to council. ROI Energy works with MidAmerican Energy to financially help make this possible. MidAmerican Energy funds 60% of installed costs. The proposal offered upgrades throughout 5 facilities within the City. Overall project cost would be $22,944 with savings of $13,050 funded by MidAmerican. The total out of pocket cost is $9,894 paid by the City of Early. Upgrading the lighting will bring an annual return of 16% or a lifetime cash return of $78,482.00.
A motion was made by Councilor Langner and seconded by Councilor Scadden to approve and move forward with the LED lighting upgrades across all 5 facilities as presented. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

The City Attorney was not present.

The City Clerk presented updated logo ideas from Heartland Marketing Group. The council discussed tweaking one certain logo that was created and to see how the final option would be after the adjustments.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	46.75

	IPERS                         
	IPERS                            
	533.94

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	37.16

	US TREASURY                   
	FED/FICA TAXES                   
	569.09

	SAC CO SHERIFF'S OFFICE       
	2ND QRT 2024/ 4TH QRT FY2024     
	8,102.22

	SANDRY FIRE SUPPLY            
	EFD EQUIPMENT                    
	13,312.00

	CAPITAL ONE                   
	OFFICE SUPPLIES/MOVIES           
	181.28

	BAKER & TAYLOR                
	BOOKS                            
	204.85

	GORDON FLESCH CO, INC         
	PRINTING                         
	25.57

	CAPITAL ONE                   
	OFFICE SUPPLIES/MOVIES           
	164.06

	AMAZON.COM                    
	PARTS STREETS/PARKS              
	216.53

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	52.19

	GOOGLE                        
	GSUITES                          
	7.2

	IMFOA                         
	DUES                             
	50

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	AMAZON.COM                    
	SIGNAGE-CITY HALL                 
	14.68

	IPERS                         
	IPERS                            
	109.41

	US TREASURY                   
	FED/FICA TAXES                   
	123.29

	AMAZON.COM                    
	PARTS STREETS/PARKS              
	200

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT                     
	48.42

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT                     
	48.42

	WELLMARK BLUE CROSS           
	INSURANCE                        
	336.4

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT                     
	48.42

	IOWA WORKFORCE DEVELOPMENT     
	UNEMPLOYMENT                     
	48.4

	WELLMARK BLUE CROSS           
	INSURANCE                        
	336.39

	EMPIRE EXCAVATING             
	PAY APP#4-DD59                   
	127,232.80

	AFLAC                         
	AFLAC                            
	81.62

	IPERS                         
	IPERS                            
	918.84

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	204.63

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15

	US TREASURY                   
	FED/FICA TAXES                   
	1,198.97

	AMAZON.COM                    
	PLANT SUPPLIES                   
	37.9

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	64.35

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	52.18

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	861.65

	STOREY KENWORTHY/MATT PARROTT 
	DOOR HANGERS                     
	253.63

	WELLMARK BLUE CROSS           
	INSURANCE                        
	1,345.58

	WELLS FARGO                   
	COPIER LEASE                     
	29.66

	AFLAC                         
	AFLAC PRETAX                     
	81.62

	IPERS                         
	IPERS                            
	918.81

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	204.64

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15

	US TREASURY                   
	FED/FICA TAXES                   
	1,199.09

	FIDELITY SECURITY LIFE        
	INSURANCE                        
	64.35

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	52.18

	WELLMARK BLUE CROSS           
	INSURANCE                        
	1,345.58

	WELLS FARGO                   
	COPIER LEASE                     
	29.68

	TOTAL
	 
	173,785.94



	GENERAL                        
	 
	26,508.49

	ROAD USE TAX                   
	 
	1,031.24

	EMPLOYEE BENEFITS              
	 
	866.45

	DRAINAGE DISTRICT-DD59         
	 
	127,232.80

	WATER UTILITY                  
	 
	9,650.03

	SEWER UTILITY                  
	 
	8,496.93

	TOTAL FUNDS                    
	 
	173,785.94



A motion was made by Councilor Langner seconded by Councilor Scadden to adjourn the meeting at 7:30 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
