A regular meeting of the City Council of the City of Early, Iowa was held on the 6th day of August 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Christine Madden, Becky Blackman, Tim Langner. A motion was made by Councilor Langner and seconded by Councilor Pickhinke to approve the consent agenda including agenda, minutes, bills for payment. On show of hands: Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

T. Wolterman had verbally come to the City Clerk to ask if the council would be willing to add a “Children At Play” sign near his son-in-law’s home on 1st Street. He stated that the high traffic in the area was cause for concern as the people who do drive on this stretch of roadway speed in excess of 30MPH. The council was not going to put up a sign in front of the property but will double check what type of sign is alongside the City Park and see if that needs to be updated.

A motion was made by Councilor Langner and seconded by Councilor Blackman to approve building permit(s): Permit #826- N. Suhr, Permit #827- E. Schmitt, Permit #828- M. Luy, Permit #829- B. Pickhinke, Permit #830- S. Clark “Linden Ln”. On a show of hands. Ayes: Scadden, Madden, Blackman, Langner. Abstain: Pickhinke due to conflict of permit. Motion passed.

ISG Representative- Rachel Millage was present to discuss the progress and answer any concerns the council may have for her on the DD-59 Tiling Project.

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to approve Empire Excavation Pay application #6 of $55,109.50. On a show of hands. Ayes: Pickhinke, Scadden, Madden, Blackman, Langner. Motion passed.

Sheriff Ken McClure was present and updated council on items going on within the Department.

The City Attorney, represented by his Paralegal due to an emergency, was present. A discussion was had on how some members of the Council reacted and voiced their opinions to a resident at the last regular meeting. A reminder to the council was given that they are to uphold the Code of Ordinances and State Laws that have been put in place. They cannot be biased on something that they may think looks nice but is considered “junk” per definition of the Code.

The Council was given an update on the 2nd round of canvasing from Region XII. Those properties that have not abided by the first initial letter will be forwarded to the City Attorney’s Office for further action.

The Council was given a list of Ordinances from Iowa Codification to follow new State of Iowa legislative changes that were made for 2024. Some of the ordinances will not affect the City of Early code but the council wishes to run these changes by the City Attorney for verification if we need to have all of these changes made or just a few.

The clerk advised the council that she had received only one application for the deputy clerk position and wishes to move forward with the applicant as the ad has been posted for 6weeks and training, interviewing, and the cost of running the ad furthermore will put the position further behind. The Council agreed collectively to proceed with the interview process of the applicant. 

The Council was updated on the status of the FY 2024 Audit. The City Clerk had a meeting with a representative from the Office of the Auditor of State to go over what the City needs. The representative highly suggests that the council have an annual examination, as that is what is required, rather than a full financial audit at this time. The time frame of the due date can’t be changed, and the deadline is still marked for March 31st, 2025. The representative believes that there is not ample time to complete the City’s full financial audit even if an extension was granted, which is one months’ time. It would also cost the city, as a rough estimate, more than 3 times the amount if we still went the financial audit option. The council discussed that they would prefer to still maintain the full financial audit but if deadlines were approaching that an annual examination be done now and do the full financial audit at a later time when it is not mandated by the State. The clerk will reach back out to the State representative and let them know of the discussion.

The City Clerk presented updated logo ideas from Heartland Marketing Group. The council agreed to move forward with the final design for implementation.

Kris Alesch, Public Works Director, brought to the attention of the council some issues that happened with the Municipal Building HVAC system. During some of the peak hot days in late July the building had reached at some points a staggering 85 or more degrees in temperatures. It was determined that the Library holds the only HVAC AC unit within the building aside from the Clerk’s window air unit. Both of which had failed. Since then, a new unit has been put in place for the Library as it was determined to be over 30 years old. The Clerk’s unit was also replaced by another window air unit but had cause for concern as the opening has completely rotted away and needs to be repaired. Kris suggested that the council keep in mind that they would be able to add an additional unit that could help eliminate the overall load bearing on these units during the peak days of summer. The council took these suggestions into consideration but for now stated to fix the opening around the clerk’s unit before winter.

Kris Alesch also brought to the attention of the council that the South City sign grant project had to be moved further North as it was determined that the existing sign is sitting on the property of Sac County. The Council agreed with Kris to move it onto City Property. 

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC PRETAX                     
	218.32

	IPERS                         
	IPERS                            
	572.07

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	48.02

	US TREASURY                   
	FED/FICA TAXES                   
	571.27

	ADAM JOHNSON ELECTRIC         
	EFD- LIGHTING UPGRADES           
	1,803.00

	MACQUEEN EQUIPMENT            
	EFD-HELMET                       
	342.9

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	94.54

	BOMGAARS                      
	SHOP SUPPLIES                    
	6.36

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	289.61

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	3,452.25

	SAC COUNTY SOLID WASTE AG     
	Q1 FY25 ASSESSMENT               
	7,337.50

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	1,025.00

	CENTER POINT LARGE PRINT      
	BOOK SUBSCR                      
	49.5

	NORTHWEST COMMUNICATIONS      
	TELEPHONE                        
	10.25

	BOMGAARS                      
	PARKS-SPRAYER                    
	72.53

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	27.28

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	56.7

	NOLL EXCAVATION               
	L. & N. HESS, CREMATION          
	325

	PHIL DAVIS                    
	CEMETERY MOWING/TRIM             
	1,736.00

	ANATOMY IT, LLC               
	REMOTE SERVICE                   
	34.75

	CHRONICLE                     
	PUBLICATIONS                     
	89.47

	FRONTIER COMMUNICATION        
	TELEPHONE                        
	156.55

	IOWA LEAGUE OF CITIES         
	FY25 MEMBERSHIP DUES             
	686

	VISUAL EDGE IT                
	PRINTING                         
	26.62

	DONS PEST CONTROL             
	PEST CONTROL                     
	60

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	218.2

	IPERS                         
	IPERS                            
	60.33

	US TREASURY                   
	FED/FICA TAXES                   
	58.68

	BOMGAARS                      
	SHOP TRUCK                       
	12.13

	CASEYS GENERAL STORE          
	FUEL                             
	85.36

	IOWA AUTOMOTIVE MACHINE       
	SHOP TRUCK                       
	44.3

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	800.39

	IMWCA                         
	WORK COMP CONTRACT FY25          
	1,321.00

	IMWCA                         
	WORK COMP CONTRACT FY25          
	1,000.00

	UNITYPOINT HEALTH-FORT D      
	NEW HIRE EXAM                    
	129

	IMWCA                         
	WORK COMP CONTRACT FY25          
	150

	IMWCA                         
	WORK COMP CONTRACT FY25          
	250

	REGION XII                    
	CDBG ADMIN#8- DD59               
	1,048.00

	AFLAC                         
	AFLAC PRETAX                     
	163.39

	IPERS                         
	IPERS                            
	866.86

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	185.19

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	22.65

	US TREASURY                   
	FED/FICA TAXES                   
	1,061.92

	BARCO MUNICIPAL PRODUCTS      
	2ND PAYMENT- MAG LOCATOR         
	623.48

	BOMGAARS                      
	WATER SUPPLIES                   
	1.69

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING        
	173.75

	HACH COMPANY                  
	CHEMICALS                        
	821.93

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	893.6

	IMWCA                         
	WORK COMP CONTRACT FY25          
	1,500.00

	IOWA DNR                      
	WATER SUPPLY PERMIT              
	65.9

	IOWA ONE CALL                 
	LOCATES                          
	104

	MAGUIRE IRON INC              
	WATER TOWER CONTRACT             
	32,496.00

	MID IOWA INSURANCE            
	INS PREM-WATER TREATMENT         
	11,955.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	1,124.59

	NEW CENTURY FS                
	2024-2025 LP CONTRACT            
	79.28

	STATE OF IOWA TREASURER       
	LATE PENALTY                     
	15.68

	VISUAL EDGE IT                
	PRINTING                         
	39.92

	AFLAC                         
	AFLAC PRETAX                     
	163.38

	IPERS                         
	IPERS                            
	866.84

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	185.2

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	22.66

	US TREASURY                   
	FED/FICA TAXES                   
	1,061.95

	FOUNDATION ANALYTICAL LAB     
	WATER/WASTEWATER TESTING        
	140.75

	IMWCA                         
	WORK COMP CONTRACT FY25          
	1,500.00

	MIDAMERICAN ENERGY CO         
	POWER & GAS                      
	118.6

	NEW CENTURY FS                
	2024-2025 LP CONTRACT            
	79.27

	VISUAL EDGE IT                
	PRINTING                         
	39.92

	TOTAL
	 
	91,853.53



	GENERAL                        
	 
	22,241.42

	ROAD USE TAX                   
	 
	1,301.72

	EMPLOYEE BENEFITS              
	 
	2,850.00

	DRAINAGE DISTRICT-DD59         
	 
	1,048.00

	WATER UTILITY                  
	 
	56,214.34

	SEWER UTILITY                  
	 
	8,198.05

	TOTAL FUNDS                    
	 
	91,853.53



A motion was made by Councilor Pickhinke seconded by Councilor Blackman to adjourn the meeting at 7:52 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
