A regular meeting of the City Council of the City of Early, Iowa was held on the 5th day of November 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brandon Scadden, Christine Madden, Tim Langner, Brian Pickhinke, Becky Blackman. A motion was made by Councilor Pickhinke and seconded by Councilor Madden to approve the consent agenda including agenda, minutes, bills for payment, and library board vacancy. On show of hands: Ayes: Scadden, Madden, Langner, Pickhinke, Blackman. Motion passed.
A member of the community was present to introduce herself to the Council and discuss her future plans with her newly acquired property.  
A motion was made by Councilor Scadden and seconded by Councilor Pickhinke to approve building permit(s): Permit #835- J. Bendixen. On a show of hands. Ayes: Scadden, Madden, Langner, Pickhinke, Blackman. Motion passed.
A motion was made by Councilor Pickhinke and seconded by Councilor Madden to approve an extension on building permit(s): Permit #818- Summit Location. On a show of hands. Ayes: Scadden, Madden, Langner, Pickhinke, Blackman. Motion passed.
The Council was informed of a rezoning inquiry for the property of 223 N. Main Street. The Planning and Zoning Commission Board would need to meet in person to discuss this matter. 
Rachel with ISG was present and updated the council with a monthly Engineering Report from the DD-59 project. Landowners were mailed a letter informing them of the upcoming Special Meeting being held on Tuesday, November 12th at 7pm. Before damages can be paid, landowners need to submit to the council in writing their claims prior to the November 12th Special Meeting. Before closeout can occur on the DD-59 Project, ISG is recommending that the contractor replace the full panel that was damaged on 3rd street and all supplier bills be submitted prior to closing. 
A motion was made by Councilor Blackman and seconded by Councilor Pickhinke to accept the Change Order #5- Net change in contract price $3,316.40. On a roll call vote. Ayes: Scadden, Madden, Langner, Pickhinke, Blackman. Motion passed.
A motion was made by Councilor Scadden and seconded by Councilor Blackman to approve the Pay Application #9-Empire Excavation of $10,212.59. On a roll call vote. Ayes: Scadden, Madden, Langner, Pickhinke, Blackman. Motion passed.
The City Attorney was not present.
A motion was made by Councilor Pickhinke seconded by Councilor Scadden to adjourn the meeting at 7:00 PM. Meeting closed.
									
________________________
William Cougill, Mayor
_________________________
Kristine Luy, Deputy Clerk
