A special meeting of the City Council of the City of Early, Iowa was held on the 12th day of November 2024. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 7:00 PM with roll call as follows: Present: Brandon Scadden, Christine Madden, Becky Blackman, Brian Pickhinke, Tim Langner. 
Representative with ISG, Rachel Milage talked with council on project completion, the City/Drainage District Agreement, damage claims, and the closeout process for Drainage District No. 59. 
A motion was made by Councilor Langner and seconded by Councilor Scadden to approve pay for damage claims presented by E. Pickhinke of $170 at District cost. On a roll call vote. Ayes: Scadden, Pickhinke, Madden, Blackman, Langner. Motion passed.
S. Carlyle presented damage claims via email, but has yet to provide receipts for costs related to the damages incurred. Council requests the Deputy Clerk reaches out to obtain receipts within a 2 week period. 
A motion was made by Council Pickhinke and seconded by Councilor Scadden to approve pay for damage claims presented by K. Christensen of $582.98 to be withheld from the retainage payment. On a roll call vote. Ayes: Scadden, Pickhinke, Madden, Blackman, Langner. Motion passed.
A motion was made by Councilor Pickhinke seconded by Councilor Madden to adjourn the meeting at 7:39 PM. Meeting closed.
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