 Agenda for Regular Early City Council Meeting
Tuesday January 7th, 2025 @ 6:00P.M.

· Consent Agenda, All items listed below are considered routine by the City Council and will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen requests, in which event the item will be removed from the Consent Agenda and considered after the other items listed on the agenda.
· Approval of Agenda
· Approval of Minutes
· Approval of Bills for Payment
· Approval of Early Fire Department Chief and Officers
· Citizen Input (Three (3) Minute Time Limit)
· E. Pickhinke- Water Utility Deposit Procedures
· M. Druivnga- Nuisance Abatement Letter
· Building Permits
· Follow-up Rezoning Ordinance Update- 223 N Main Street in Question
· Address the Commission Board on In-Person Meetings
· Drainage Ditch 59 (DD-59)- 
· Release of Retainage Withheld from DD-59 Storm Water Project
· Final Pay App #10- Empire Excavation $30,137.87
· Resolution 25-01 Setting Salaries for Appointed Officers and Employees of the City of Early for the Year 2025
· City Attorney
· City Clerk / Treasurer 
· Utility Billing Report
· Treasurer Report
· Tentative 2025 Council Meeting Dates
· Sac County League
· Mayor
· Sac County Solid Waste
· Supt. D.P.W
· Library
· Fire Department
· Township Trustees- Feb 4th Meeting
· Sheriff
