A regular meeting of the City Council of the City of Early, Iowa was held on the 4th day of February 2025. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with a roll call as follows: Present: Brandon Scadden, Tim Langner, Becky Blackman, Brian Pickhinke, Christine Madden. A motion was made by Councilor Pickhinke and seconded by Councilor Blackman to approve the consent agenda including agenda, minutes, bills for payment, and approval of Pheasants Forever Liquor License. On show of hands: Ayes: Scadden, Langner, Blackman, Pickhinke, Madden. Motion passed.
Guest Speaker Dorinda Wehde with New Opportunities was present. Councilor Blackman made a motion to approve a proclamation declaring the month of March Problem Gambling Awareness Month, seconded by Councilor Madden. On a show of hands: Ayes: Blackman, Madden, Scadden, Pickhinke, Langner. Motion Passed.
Mayor Cougill presented in leu of Fire Chief Keith Horan the fiscal year 2026 budget to the Township Trustees. The department was asking to continue payments after the loan agreement, but trustees did not want to pursue that at this time. 
Building Permit #836 was put on hold.
Councilor Langner made a motion to approve Building Permit #837, seconded by Councilor Blackman. On show of hands: Ayes: Scadden, Langner, Blackman, Pickhinke, Madden. Motion passed.
Mayor Cougill still needs to reach out to the Zoning and Commission Board regarding the Rezoning Ordinance. Clerk is to provide Mayor Cougill with the Zoning and Commission Board’s contact information. 
The City Attorney was not present. 
K. Alesch, Public Works Director, presented. Kris updated Council on the current water situation with well #2. Overall, the well seemed to be in good standing. The static levels are maintained 16-16 ½ feet, but the draw down is 6 ½ feet which is a very large consumption rate. Testing will still need to be done to figure out where the sand particles are infiltrating from. The Iowa DNR sent word that we need to have a revised permit and need to include a compliance schedule due by April 30, 2025. At this time it was advised that we hire an engineering firm at present meeting to meet this deadline. 
Motion was made by Councilor Pickhinke, seconded by Councilor Madden to hire engineering firm Bolten & Menk. On a roll call vote: Christine Madden, Brian Pickhinke, Brandon Scadden, Tim Langner, Becky Blackman. Motion Passed.
Sac County Sheriff was present.
The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:	
AFLAC                        		 		AFLAC PRETAX                     		287.53
IPERS                         				IPERS                            			859.23
STATE OF IOWA TREASURER       		STATE TAXES                      		62.13
US TREASURY                   			FED/FICA TAXES           		857.16
SAC CO SHERIFF'S OFFICE       		LAW ENFORCEMENT CONTRACT    7,967.12
CASEYS GENERAL STORE          		FUEL                             			39.29
CORNBELT                      			INTERNET                         		8.99
KEITH HORAN                   			FIRE CALLS 2024 YEAR             	2,065.00
MIDAMERICAN ENERGY CO         		UTILITIES                        			214.99
NANCY SUHR                    			EMS CONFERENCE                   	150
STORM LAKE TARPS & REPAIRS LLC	TARP REPAIR #715                 		90
C&B OPERATIONS,LLC            		SUPPLIES                         		173.52
KRIS ALESCH                   			STIPEND                          		15
MBW                           				SUPPLIES                         		52.5
MIDAMERICAN ENERGY CO         		UTILITIES                        			343.19
PLUMBING & HEATING WHOLESALE  	WATER HEATER                     		554.82
STORM LAKE ACE HARDWARE       		KEYS                             			19.96
IA DEPARTMENT OF REVENUE      		SALES TAX                        		748.48
RUDD SANITATION & RECYCLE     		GARBAGE & RECYCLE                	4,491.75
SAC COUNTY SOLID WASTE AG     		FY25 Q3                         		 	7,337.50
ALLEGIANT TECHNOLOGY          		CLOUD FAX                        		45.02
AMAZON.COM                    			BOOKS                            			670.75
BAKER & TAYLOR                			BOOKS                            			219.16
CENTER POINT LARGE PRINT      		BOOKS                            			47.25
CORNBELT                    	  			PHONE/INTERNET              	     	45.82
DEMCO                         				SUPPLIES                         		252.55
GORDON FLESCH CO, INC         		COPIER LEASE                     		124.37
KRISTINE LUY                  			STIPEND                          		20
CAPITAL ONE                   			SUPPLIES                         		281.94
ADAM JOHNSON ELECTRIC         		TENNIS COURT/SHELTERHOUSE     2,625.25
ENGEL AGRI SALES CO           		SUPPLIES                         		32.83
MIDAMERICAN ENERGY CO         		UTILITIES                        			20.41
MIDAMERICAN ENERGY CO         		UTILITIES                        			25.52
NOLL EXCAVATION               			K.FEILMEIER CREMATION            	325
AMAZON.COM                    			NEW CITY SIGN                  	  	139
STORM LAKE ACE HARDWARE       		LIGHTS                           			21.94
AMAZON.COM                    			SUPPLIES                         		147.61
CHRONICLE                     			PUBLICATION                      		378.33
CORNBELT                      			PHONE/INTERNET                  	 	44.39
HEARTLAND MARKETING           		WEBSITE                          		41
STOREY KENWORTHY/MATT PARROTT 	LCHECKS                          		92.14
VISUAL EDGE IT                			PRINTING                         		13.33
DAVE JENNETT, P.C.            			LEGAL FEES                       		3,537.28
AMAZON.COM                    			SUPPLIES                         		301.05
DONS PEST CONTROL             		PEST CONTROL                     		60
MIDAMERICAN ENERGY CO         		UTILITIES                        			403.56
IPERS                         				IPERS                            			6.35
US TREASURY                   			FED/FICA TAXES                  	 	6.18
BOMGAARS                      			LIGHT                            			32.94
AMAZON.COM                    			SUPPLIES                         		7.99
BOMGAARS                      			SUPPLIES                         		61.53
CASEYS GENERAL STORE          		FUEL                             			119.08
LARSON OIL                    			DIESEL                           			361.05
MIDAMERICAN ENERGY CO         		UTILITIES                       		 	792.03
AMAZON.COM                    			SUPPLIES                         		7.99
IOWA AUTOMOTIVE MACHINE       		SUPPLIES                         		978.16
LARSON OIL                    			DIESEL                           			1,083.15
AMAZON.COM                    			SUPPLIES                         		7.99
DILLON KUNNEKE                			MEDICAL STIPEND            	      	333.34
KRIS ALESCH                   			MEDICAL STIPEND              	    	333.34
UNITED BANK OF IOWA           		HSA CONTRIBUTION                 	4,000.00
WELLMARK BLUE CROSS           		INSURANCE                        		533.68
FIDELITY BROKERAGE SERVICE LLC	KRISTINE LUY HSA                 		6,500.00
KRISTINE LUY                  			MEDICAL STIPEND              	    	1,000.00
BANK IOWA                     			HSA CONTRIBUTION                 	2,000.00
WELLMARK BLUE CROSS           		INSURANCE                        		533.67
EMPIRE EXCAVATING            		 	FINAL PAY APP#10                 		29,554.89
REGION XII                    				CDBG ADMIN. BILLING #12          	1,718.00
AFLAC                         				AFLAC PRETAX                	     	286.59
IPERS                         				IPERS                            			1,306.22
STATE OF IOWA TREASURER       		STATE TAXES                      		144.82
TRIONFO SOLUTIONS, LLC        		LIFE INSURANCE                   		11.54
US TREASURY                   			FED/FICA TAXES                  	 	1,626.53
AMAZON.COM                    			SUPPLIES                         		240.1
FIDELITY SECURITY LIFE        		INSURANCE                        		64.94
BANK IOWA                     			HSA CONTRIBUTION                 	2,750.00
CORNBELT                      			PHONE/INTERNET                   		36.82
DILLON KUNNEKE                			MEDICAL STIPEND                 	 	333.33
FOUNDATION ANALYTICAL LAB     		WATER TESTING                    		1,608.25
HACH COMPANY                  			CHEMICALS                        		1,668.13
HYVEE                         				CASED WATER                      		536.5
KRIS ALESCH                   			MEDICAL STIPEND                  		348.33
STOREY KENWORTHY/MATT PARROTT 	LCHECKS                          		92.14
MIDAMERICAN ENERGY CO         		UTILITIES                   		     	877.24
UNITED BANK OF IOWA           		HSA CONTRIBUTION                 	4,500.00
VISUAL EDGE IT                			PRINTING                         		20
WELLMARK BLUE CROSS           		INSURANCE                        		2,134.71
AFLAC                         				AFLAC PRETAX                  	   	286.51
IPERS                         				IPERS                       		     	1,306.20
STATE OF IOWA TREASURER       		STATE TAXES                  	    	144.84
TRIONFO SOLUTIONS, LLC        		LIFE INSURANCE                   		11.54
US TREASURY                   			FED/FICA TAXES                	   	1,626.37
FIDELITY SECURITY LIFE        		INSURANCE                        		64.93
BANK IOWA                     			HSA CONTRIBUTION                 	2,750.00
BOMGAARS                      			LAGOONS                        	  	11.77
CORNBELT                      			INTERNET             		            	8.99
DILLON KUNNEKE                			MEDICAL STIPEND          	        	333.33
IA DEPARTMENT OF REVENUE      		SALES TAX                        		646.21
IOWA DNR                      			NPDES PERMIT                 	    	85
KRIS ALESCH                   			MEDICAL STIPEND                	  	333.33
STOREY KENWORTHY/MATT PARROTT 	LCHECKS                          		92.14
MIDAMERICAN ENERGY CO         		UTILITIES                    		    	67.39
UNITED BANK OF IOWA           		HSA CONTRIBUTION                 	4,500.00
VISUAL EDGE IT                			PRINTING                         		19.99
WELLMARK BLUE CROSS           		INSURANCE                        		2,134.71
TOTAL	 										132,080.30
A motion was made by Councilor Scadden, seconded by Councilor Blackman to adjourn the meeting at 7:56 PM. Meeting closed.
									
________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
