A regular meeting of the City Council of the City of Early, Iowa was held on the 11th day of March 2025. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with a roll call as follows: Present: Brandon Scadden, Brian Pickhinke, Christine Madden. A motion was made by Councilor Pickhinke and seconded by Councilor Madden to approve the consent agenda including agenda, minutes, bills for payment, Approval of Retirement for Doug Reis and Approval of New EFD- Zach Roling on show of hands: Ayes: Scadden, Pickhinke, Madden. Motion passed.
A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to deny the request made by the Ida County Courier to switch the City of Early’s official newspaper from The Chronicle (Odebolt) to the Ida County Courier. On a show of hands. Ayes: Scadden, Pickhinke, Madden. Absent: Langner. Motion passed.
Langner present @ 6:15 PM
Councilor Pickhinke made a motion to deny Building Permit #836 R. Christ, seconded by Councilor Madden. On a show of hands. Ayes: Scadden, Pickhinke, Madden, Langer. Motion passed. 
Building Permit #838- Evertek Tabled- council wishes for a representative from Evertek to be present to discuss more.
A motion was made by Councilor Pickhinke to approve Building Permit #839 K. Alesch, seconded by Councilor Scadden. Ona show of hands. Ayes: Scadden, Pickhinke, Madden, Langner. Motion passed.
 The council discussed a question that was asked by K. Freese about removing his sidewalk and replacing everything from the sidewalk to the curb with a decorative rock. Our city ordinances state that the removal of the sidewalk is not prohibited. It is also being further researched about placing rock within the Right-Of-Way. The Council was not in favor of either items but will have the clerk further research and come back with more answers for the resident. 
The City of Early had received one written request for consideration of filling a vacancy, Cory Tiefenthaler was present.  A motion was made by Councilor Scadden to appoint Cory Tiefenthaler to fill the vacancy of Becky Blackman for the rest of term until 12-31-2027, motion was seconded by Councilor Madden. On a roll call vote. Ayes: Scadden, Pickhinke, Madden, Langner. Motion passed.
The council discussed garbage contracts between our current provider (Rudd Sanitation) and Carroll Refuse. Rob and Lindsey Rudd, owners of Rudd Sanitation, were present to answer any questions the council had. The Clerk had attempted to reach out to Carroll Refuse several times but was unsuccessful. The Council expressed concerns about how bins were treated by employees, the difference between our own purchased bins vs the bins that Carroll Refuse utilizes, and a few other related topics. After the discussion the council was confident that the City of Early will continue our existing contract with Rudd Sanitation and thanked him for listening to our concerns.
Two representatives from Bolton and Menk were present via Teams Meetings to discuss with the council some updates they have with the Well project. At this time Kris Alesch had sent samples in from Landus’ new well (385ft) results came back high in Iron, Manganese, and very hard water. This is not an ideal option for the city due to the high Iron as it will collide with the RO system and require frequent filtration changes, along with other adjustments that would be required in front of the RO system. The city is still waiting for the Schaller-Crestland School District to allow us to test their irrigation well at the Early Sports Complex. We are waiting for warmer weather to not cause any damage to the irrigation system. 

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to approve Bolton and Menk request to sign into an agreement for professional engineering services- Labeled as “2025 Well Improvements”, motion was seconded by Councilor Scadden. On a Roll Call Vote. Ayes: Scadden, Pickhinke, Madden, Langner, Tiefenthaler. Motion passed.

A motion was made by Councilor Tiefenthaler and seconded by Councilor Scadden to approve Bolton and Menk’s request to reach out to potential regionalization partners on behalf of the City of Early. On a show of hands. Ayes: Scadden, Pickhinke, Madden, Langner, Tiefenthaler. Motion passed.
Currently the City of Early is still in a Do Not Consumer Advisory and a Water Warning- Tier II. We continue to kindly request residents follow these conservation practices.

A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to set the date for Property Tax Levy Hearing (ONLY ITEM) on April 1st, 2025, at 6:00PM and a regular council meeting to follow at 6:30PM. On a show of hands. Ayes: Scadden, Pickhinke, Madden, Langner, Tiefenthaler. Motion passed.
The City Attorney was not present. The attorney is still working on Bainbridge, Dalton, Hanson, and Motel Properties. The Clerk was advised that he should have an update by April 1st meeting if other items follow suit.
K. Alesch, Public Works Director, presented. Kris updated Council on the current water situation with well #2. Overall, the well has not recovered from last month. The static levels are maintained at 16 feet, but the drawdown is now 7 feet, which is still a very large consumption rate. K. Alesch also brought back to the table the lawn mower trade. It was discussed last November that the council in previous years wanted to trade every third year to keep trade value high. Kris has found two quotes on a 62-inch deck Grasshopper. A new list price would be $24,600. The first quote was offered at $22,300. The second quote was offered at $18,950. 
A motion was made by Councilor Pickhinke and seconded by Councilor Scadden to move forwarded with the second quote that was offered at $18,950. On a show of hands. Ayes: Scadden, Pickhinke, Madden, Langner, Tiefenthaler. 
Sac County Sheriff was not present.
Mayor Cougill updated the council that the Early Fire Department will be hosting an omelet breakfast on April 6th.
The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:	
	AFLAC                         
	AFLAC PRETAX                     
	268.18

	IPERS                         
	IPERS                            
	714.88

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	49.54

	US TREASURY                   
	FED/FICA TAXES                   
	612.38

	BUENA VISTA CO EMS TRAINING   
	'25 EMS DAY BY LAKE              
	350

	CHEROKEE REGIONAL MEDICAL     
	EMS CONFERENCE-B. COUGILL        
	50

	CORN BELT COMMUNICATIONS      
	INTERNET                         
	8.99

	DONS PEST CONTROL             
	SPRAY                            
	46

	MACQUEEN EQUIPMENT            
	EQUIPMENT                        
	449

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	353.95

	PLUMBING & HEATING WHOLESALE  
	EFD-WATER PLANT                  
	14.45

	SCHMITT CONTRACTING           
	SNOW REMOVAL                     
	470

	BOMGAARS                      
	SUPPLIES                         
	489.61

	FASTENAL                      
	FAN BRACKET                      
	15.28

	KING WELDING & REPAIR LLC     
	STOP SIGN BRACKETS               
	52.7

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	15

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	509.6

	NORTH LAKE TRUCK REPAIR       
	REPAIRS                          
	54.68

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLING              
	7,925.50

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	1,029.00

	ADVANCED COMMUNICATION SERVICE
	TECH SUPPORT/NEW COMPUTER        
	438.07

	ALLEGIANT TECHNOLOGY          
	CLOUDFAX                         
	45.02

	AMAZON.COM                    
	BOOKS                            
	116.95

	BAKER & TAYLOR                
	BOOKS                            
	535.22

	CENTER POINT LARGE PRINT      
	BOOKS                            
	84.73

	CHRONICLE                     
	LEGALS/LIBRARY                   
	168

	CORN BELT COMMUNICATIONS      
	PHONE/INTERNET                   
	43.45

	GORDON FLESCH CO, INC         
	LIB PRINTER                      
	48.51

	IREAD                         
	LIBRARY SUPPLIES                 
	65

	KRISTINE LUY                  
	TELEPHONE STIPEND                
	20

	C&B OPERATIONS, LLC            
	MOWER REPAIR                     
	226.72

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	49.02

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	26.1

	SCHMITT CONTRACTING           
	TRIMMING-XMAS LIGHTS             
	100

	SCHMITT CONTRACTING           
	TRIMMING-XMAS LIGHTS             
	620

	ADVANCED COMMUNICATION SERVICE
	IT SUPPORT                       
	490

	AMAZON.COM                    
	SUPPLIES                         
	12.27

	CHRONICLE                     
	LEGALS                           
	137.95

	CORN BELT COMMUNICATIONS      
	PHONE/INTERNET                   
	50.83

	GOOGLE                        
	GOOGLE WORKSPACE                 
	7.2

	GIS WORKSHOP LLC DBA GWORKS   
	GWORKS GCLOUD                    
	250

	IMFOA                         
	MEMBERSHIP RENEWAL               
	50

	NORTHWEST IOWA LEAGUE         
	2024-25 DUES                     
	25

	VISUAL EDGE IT                
	COPIER LEASE                     
	86.61

	WELLS FARGO                   
	COPIER LEASE                     
	116.62

	ADVANCED COMMUNICATION SERVICE
	TECH SUPPORT/NEW COMPUTER        
	1,442.51

	AMAZON.COM                    
	LED DRIVER-CLERK OFFICE          
	107.97

	BOMGAARS                      
	CITY BUILDING                    
	26.86

	DONS PEST CONTROL             
	SPRAY                            
	122

	MENARDS-FORT DODGE            
	CITY BUILDING                    
	142.57

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	585.68

	SCHMITT CONTRACTING           
	SNOW REMOVAL                     
	470

	BOMGAARS                      
	STREETS DEPT                     
	73.09

	KING WELDING & REPAIR LLC     
	STREETS                          
	131.6

	WALL LAKE LUMBER              
	STREETS-POSTS/SIGNS              
	167.85

	CASEYS GENERAL STORE          
	FUEL                             
	493.29

	NORTH LAKE TRUCK REPAIR       
	TRUCK RADIOS                     
	54.68

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	792.13

	TRUE NORTH                    
	AD&D INSURNACE                   
	359.1

	TRUE NORTH                    
	INSTALL FEES                     
	189

	WELLMARK BLUE CROSS           
	INSURANCE                        
	526.02

	TRUE NORTH                    
	INSTALL FEES                     
	189

	WELLMARK BLUE CROSS           
	INSURANCE                        
	526.03

	KATIE CHRISTENSEN             
	DD-59 DAMAGE CLAIMS              
	582.98

	AFLAC                         
	AFLAC PRETAX                     
	243.71

	IPERS                         
	IPERS                            
	1,068.28

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	116.51

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	23.09

	US TREASURY                   
	FED/FICA TAXES                   
	1,194.45

	ADVANCED COMMUNICATION SERVICE
	TECH SUPPORT/NEW COMPUTER        
	1,052.32

	BOMGAARS                      
	DRINKING WATER-RESIDENTS         
	296.18

	CORN BELT COMMUNICATIONS      
	PHONE/INTERNET                   
	36.85

	FAREWAY STORES INC #461       
	DRINKING WATER                   
	1,117.20

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	213.75

	HACH COMPANY                  
	CHEMICALS                        
	995.25

	HARN RO SYSTEMS INC           
	500 LB DRUM                      
	1,268.00

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	838.07

	IAMU                          
	2025-2026 MEMBER DUES            
	1,176.00

	IOWA ONE CALL                 
	LOCATES                          
	24

	IPERS                         
	IPERS                            
	-250.67

	KING WELDING & REPAIR LLC     
	BRACKETS                         
	155.65

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	15

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	1,080.89

	PLUMBING & HEATING WHOLESALE  
	TREATMENT PLANT PLUMBING         
	409.58

	SILVERSMITH DATA              
	ANNUAL FEES                      
	550

	TRUE NORTH                    
	INSTALL FEES                     
	21

	VESSCO                        
	SUPPLIES                         
	140.14

	VISUAL EDGE IT                
	COPIER LEASE                     
	129.91

	WELLMARK BLUE CROSS           
	INSURANCE                        
	2,104.09

	WELLS FARGO                   
	COPIER LEASE                     
	116.62

	AFLAC                         
	AFLAC PRETAX                     
	243.73

	IPERS                         
	IPERS                            
	1,068.24

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	116.5

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	23.07

	US TREASURY                   
	FED/FICA TAXES                   
	1,194.48

	ADVANCED COMMUNICATION SERVICE
	TECH SUPPORT/NEW COMPUTER        
	1,052.32

	CORN BELT COMMUNICATIONS      
	INTERNET                         
	8.99

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	91.98

	SILVERSMITH DATA              
	ANNUAL FEES                      
	550

	TRUE NORTH                    
	INSTALL FEES                     
	21

	VISUAL EDGE IT                
	COPIER LEASE                     
	129.9

	WELLMARK BLUE CROSS           
	INSURANCE                        
	2,104.09

	WELLS FARGO                   
	COPIER LEASE                     
	116.64

	TOTAL  
	 
	58,340.66

	GENERAL                        
	 
	23,510.34

	ROAD USE TAX                   
	 
	1,712.64

	EMPLOYEE BENEFITS              
	 
	1,789.15

	DRAINAGE DISTRICT-DD59         
	 
	582.98

	WATER UTILITY                  
	 
	19,080.32

	SEWER UTILITY                  
	 
	11,665.23

	TOTAL FUNDS                    
	 
	58,340.66


A motion was made by Councilor Pickhinke, seconded by Councilor Madden to adjourn the meeting at 8:30 PM. Meeting closed.					
________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk

