A regular meeting of the City Council of the City of Early, Iowa was held on the 6th day of May 2025. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Cory Tiefenthaler, Christine Madden, Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Madden to approve the consent agenda including agenda, minutes, and bills for payment. On show of hands: Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

M. Schmitt- Not present. Complaint for nonpayment from a resident that the city made the initial call on close to a year ago for street repairs. Councilor Madden had reached out to the property owner and stated that they will come and pay that amount that is due to Mark and drop it off with the city to deliver to Mark.

C. Faist- Not Present. Complaint for sewage backed up into his basement, cause was determined to be a root blockage on the city’s main and blockage from the property owner’s line with foreign debris. Resident requests a total reimbursement of $1,436.58 for damages incurred. A motion was made by Councilor Pickhinke to reimburse and pay the Roto-Rooter bill of $250.00 to C. Faist. Motion was seconded by Councilor Madden. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner.

S. Clark- Present. Complaint for Nuisance’s around neighborhood and in general around town. Clark would like to know what the city intends to do as it seems to have drastically declined in recent years. In the past the city had hired an outside company (Region XII) to patrol the area and uphold our ordinances but in the most recent year has fallen extremely short. The Council discussed that the city employees will go around again and gather data for properties that are in violation of the City Codes. They will go around this year starting Monday May 12th, 2025. 
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[bookmark: _Hlk197684514]Building permit #840 – D. Cuthrell, replace steps w/ a larger deck landing. A motion was made by Councilor Langner and seconded by Councilor Pickhinke. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

Building permit #841 and permit #842 – T. Grace and M. Ortiz, replace rock with concrete on driveway. A motion was made by Councilor Pickhinke and seconded by Councilor Madden. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

Building permit #843 – E. Rosas, add carport overhang and gazebo in backyard. A motion was made by Councilor Langner and seconded by Councilor Tiefenthaler. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden Langner. Motion passed.

Building permit #844 – B. Petersen, add storage shed to existing cement slab. A motion was made by Councilor Langner and seconded by Councilor Pickhinke. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden Langner. Motion passed.

Well Improvements- A 70-page report was submitted to the Iowa DNR with Engineers findings on April 30th, 2024. The City Clerk and the PWD had an electronic meeting with Bolton & Menk Engineering to go over some of the report and some additional questions they had for the City. It was suggested that the Engineers come to our May 20th Special Council meeting to discuss furthermore with the council to make some decisions for the community moving forward.

A motion was made by Councilor Pickhinke and seconded by Councilor Madden to set a public hearing date for Fiscal Year 2025-2026 Budget adoption on May 20th, 2025. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.
A motion was made by Councilor Langner and seconded by Councilor Scadden to set a public hearing date for Fiscal Year 2024-2025 Budget amendment on May 20th, 2025. On a show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

The City Attorney was not present.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	62.73

	IPERS                         
	IPERS                            
	641.12

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	55.25

	US TREASURY                   
	FED/FICA TAXES                   
	633

	SAC CO SHERIFF'S OFFICE       
	QRT1 2025                        
	7,967.12

	CHRONICLE                     
	ADS                              
	84

	DONS PEST CONTROL             
	TREATMENT                        
	46

	FELD FIRE                     
	MARCH EXT                        
	82

	MACQUEEN EQUIPMENT            
	VEHICLE OPERATIONS               
	198.92

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	15,000.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	345.8

	MIDWEST BREATHING AIR LLC     
	SUPPLIES                         
	801.48

	SCHMITT CONTRACTING           
	CITY HALL SNOW REMOVAL/SALT      
	325

	WESTERN IOWA TECH             
	TRAINING                         
	180

	ZACH ROLING                   
	TRAINING/EDUCATION               
	138.47

	BOMGAARS                      
	SAFETY GRANT                     
	314.23

	FELD FIRE                     
	MARCH EXT                        
	120

	HOTSY EQUIPMENT COMPANY       
	TOOLS                            
	115

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	10,860.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	484.07

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLING              
	7,955.00

	SAC COUNTY SOLID WASTE AG     
	FY2025 Q4                        
	7,337.50

	RUDD SANITATION & RECYCLE     
	RECYCLING                        
	1,029.00

	ALLEGIANT TECHNOLOGY          
	CLOUD FAX                        
	90.04

	AMAZON.COM                    
	BOOKS                            
	242.31

	BAKER & TAYLOR                
	BOOKS                            
	545.43

	CENTER POINT LARGE PRINT      
	BOOKS                            
	71.25

	CHRONICLE                     
	ADS                              
	67

	CORN BELT COMMUNICATIONS      
	PHONE                            
	45.35

	GORDON FLESCH CO, INC         
	LIB PRINTER                      
	45.32

	KRISTINE LUY                  
	TRAINING                         
	138.56

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	2,389.00

	CAPITAL ONE                   
	BOOKS                            
	310.67

	BOMGAARS                      
	PARKS                            
	22.99

	HONDO'S SALES AND SERVICE     
	LAWN MOWER                       
	12,633.33

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	2,050.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	33.5

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	1,900.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	39.93

	IOWA INSURANCE DIVISION       
	PERPETUAL CARE                   
	11

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	1,445.00

	PHIL DAVIS                    
	MOW/CLEAN UP CEMETARY            
	1,170.00

	SAC ECONOMIC & TOURISM DEV.   
	SETD DUES                        
	1,467.50

	FAT GUYS BAR & GRILL          
	SAC COUNTY LEAGUE MEETING        
	53.71

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	2,200.00

	WILLIAM COUGILL               
	SAC COUNTY LEAGUE MEETING        
	35.56

	CHRONICLE                     
	LEGALS                           
	517.7

	CORN BELT COMMUNICATIONS      
	PHONE                            
	65.57

	GOOGLE                        
	WORKSPACE                        
	7.2

	IIMC                          
	ANNUAL MEMBERSHIP                
	210

	LEXI WALLACE                  
	MILEAGE REIMBURSEMENT            
	45.25

	POSTMASTER                    
	CERTIFIED MAILINGS               
	48.4

	VISUAL EDGE IT                
	PRINTING                         
	33.09

	DAVE JENNETT, P.C.            
	LEGAL FEES                       
	1,800.00

	CULLIGAN                      
	SUPPLIES                         
	17.5

	DONS PEST CONTROL             
	TREATMENT                        
	122

	FELD FIRE                     
	MARCH EXT                        
	40

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	4,500.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	505.55

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	9,500.00

	AMAZON.COM                    
	CITY BUILDING                    
	16.38

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	790.1

	NORTH LAKE TRUCK REPAIR       
	SNOW PLOW                        
	477.26

	STOCKTON TOWING INC           
	SNOWPLOW SERVICE CALL            
	442.5

	MACQUEEN EQUIPMENT            
	SWEEPER REPAIRS                  
	1,291.31

	WELLMARK BLUE CROSS           
	INSURANCE                        
	533.68

	WELLMARK BLUE CROSS           
	INSURANCE                        
	533.67

	AFLAC                         
	AFLAC                            
	124.98

	IPERS                         
	IPERS                            
	914.52

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	104.05

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	14.99

	US TREASURY                   
	FED/FICA TAXES                   
	1,101.34

	AMAZON.COM                    
	WATER PLANT                      
	48.96

	BOMGAARS                      
	WATER/SEWER SUPPLIES             
	145.33

	CORN BELT COMMUNICATIONS      
	PHONE                            
	26.42

	DILLON KUNNEKE                
	GAS REIMBURSEMENT                
	107.12

	FASTENAL COMPANY              
	WATER SUPPLIES                   
	68.41

	FERGUSON WATERWORKS  #2516    
	WATER METERS                     
	4,945.63

	FOUNDATION ANALYTICAL LAB     
	WATER                            
	1,515.75

	HACH COMPANY                  
	WATER PLANT                      
	1,014.90

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	329.32

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	835.89

	IAMU                          
	SAFETY TRAINING Q2               
	443

	KRIS ALESCH                   
	PHONE STIPEND                    
	30

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	13,445.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	945.05

	VESSCO                        
	PUMPHEAD                         
	404.78

	VISUAL EDGE IT                
	PRINTING                         
	49.63

	WELLMARK BLUE CROSS           
	INSURANCE                        
	2,134.71

	RICH FEILMEIER                
	REFUND-UTILITY BILLING           
	75.39

	AMAZON.COM                    
	WATER TESTS                      
	78.99

	BOLTON & MENK, INC.           
	WELL IMPROVEMENTS                
	21,522.53

	FELD FIRE                     
	MARCH EXT                        
	26

	AFLAC                         
	AFLAC PRETAX                     
	124.99

	IPERS                         
	IPERS                            
	914.62

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	104.09

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	15

	US TREASURY                   
	FED/FICA TAXES                   
	1,101.48

	BOMGAARS                      
	WATER/SEWER SUPPLIES             
	106.98

	CORN BELT COMMUNICATIONS      
	PHONE                            
	26.41

	DILLON KUNNEKE                
	DIST. TEST-ESTERVILLE            
	54.32

	FELD FIRE                     
	MARCH EXT                        
	19

	FOUNDATION ANALYTICAL LAB     
	SEWER                            
	64

	HONDO'S SALES AND SERVICE     
	LAWN MOWER                       
	6,316.67

	MARTIN HILDRETH CO            
	JET MACHINE                      
	642

	MID IOWA INSURANCE            
	INSURANCE COVERAGE               
	2,900.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	84.47

	VISUAL EDGE IT                
	PRINTING                         
	49.63

	WELLMARK BLUE CROSS           
	INSURANCE                        
	2,134.71

	WERNER SEWER AND SEPTIC LLC   
	MAPLE/6TH ST SEWER PLUGGED       
	225

	 TOTAL   
	 
	181,502.61

	
	
	

	GENERAL                        
	 
	102,734.63

	ROAD USE TAX                   
	 
	3,017.55

	EMPLOYEE BENEFITS              
	 
	1,067.35

	WATER UTILITY                  
	 
	33,498.46

	WATER SINKING                  
	 
	21,627.52

	SEWER UTILITY                  
	 
	19,557.10

	TOTAL FUNDS                    
	 
	181,502.61



A motion was made by Councilor Pickhinke seconded by Councilor Scadden to adjourn the meeting at 9:08 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
