A Public Hearing was held at 6:00 PM on the 20th day of May 2025 in the municipal building at which time any citizen of Early, Iowa or any other person having interest in the adoption of fiscal year 2025-2026 budget as published in the Chronicle on May 8th, 2025, may appear, and be heard for or against the adoption of fiscal year 2025-2026 budget or any part thereof. No residents or taxpayers were for or against said budget. The hearing closed at 6:01 PM. 

A Public Hearing was held at 6:02 PM on the 20th day of May 2025 in the municipal building at which time any citizen of Early, Iowa or any other person having interest in the adoption of the fiscal year 2024-2025 budget amendment as published in the Chronicle on May 8th, 2025, may appear, and be heard for or against the adoption fiscal year 2024-2025 budget amendment agreement or any part thereof. No residents or taxpayers were for or against said budget amendment. The hearing closed at 6:03 PM.

A special meeting of the City Council of the City of Early, Iowa was held on the 20th day of May 2025. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:03 PM with a roll call as follows: Present: Brian Pickhinke, Tim Langner, Christine Madden, Cory Tiefenthaler. Absent: Brandon Scadden.

Resolution 25-03 adopting the budget for fiscal year 2025-2026 as published in the Chronicle on May 8th, 2025, was offered by Councilor Pickhinke and seconded by Councilor Langner. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Tiefenthaler Absent: Scadden. Whereupon the mayor declared said resolution duly adopted.

Resolution 25-05 adopting the budget amendment for fiscal year 2024-2025 as published in the Chronicle on May 8th, 2025, was offered by Councilor Pickhinke and seconded by Councilor Madden. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Tiefenthaler. Absent: Scadden. Whereupon the mayor declared said resolution duly adopted.

Resolution 25-06 to fix a date for a public hearing on proposal to enter into a Water Revenue Loan and Disbursement Agreement and to borrow money thereunder in a principal amount not to exceed $400,000.00, was offered by Councilor Madden and seconded by Councilor Pickhinke. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Tiefenthaler. Absent: Scadden. Whereupon the mayor declared said resolution duly adopted.

Engineers with Bolton & Menk were present to discuss with the council the current status and future options for the City of Early’s water supply solutions and long-term permanent improvements to ensure a reliable and sustainable water source for the community. 

A motion was made by Councilor Pickhinke and seconded by Councilor Tiefenthaler to temporarily rehabilitate the old treatment plant for an estimated cost of $110,000.00-$165,000.00. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Tiefenthaler. Absent: Scadden. Motion passed.

A motion was made by Councilor Tiefenthaler and seconded by Councilor Pickhinke to move forward with Geoprobe Evaluation an estimated cost of $25,000.00-$35,000.00 on parcel #810609400004 outside the setbacks in the area. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Tiefenthaler. Absent: Scadden. Motion passed.

A motion was made by Councilor Pickhinke and seconded by Councilor Langner to submit an Intended Use Plan (IUP) application with the Drinking Water State Revolving Fund (DWSRF) for the upcoming deadline if able. On a roll call vote. Ayes: Pickhinke, Langner, Madden, Tiefenthaler. Absent: Scadden. Motion passed.
A motion was made by Councilor Pickhinke seconded by Councilor Tiefenthaler to adjourn the meeting at 7:00 PM. Meeting closed.
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