A Public Hearing was held at 6:00 PM on the 3rd day of June 2025 in the municipal building at which time any citizen of Early, Iowa or any other person having interest in the proposal to enter into a water revenue loan and disbursement agreement as published in the Chronicle on May 22, 2025, may appear, and be heard for or against the proposal to enter into a  water revenue loan and disbursement agreement or any part thereof. No residents or taxpayers were for or against said proposal. The hearing closed at 6:01 PM

A regular meeting of the City Council of the City of Early, Iowa was held on the 3rd day of June 2025. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:02 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Cory Tiefenthaler, Christine Madden, Tim Langner. A motion was made by Councilor Pickhinke and seconded by Councilor Tiefenthaler to approve the consent agenda including agenda, minutes, bills for payment, Liquor License- Merton V. Hair Post 325 American Legion. On show of hands: Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

Resolution 25-07 accepting and approving acquisition of property (lot eleven (11) cross’ second addition) was offered by Councilor Scadden and seconded by Tiefenthaler. On a roll call vote. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 25-08 taking additional action with respect to a water revenue loan and disbursement agreement and authorizing, approving and securing the payment of a $400,000 water revenue loan and disbursement agreement anticipation project note (IFA Interim loan and disbursement agreement) was offered by Councilor Pickhinke and seconded by Councilor Madden. On a roll call vote. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langer. Whereupon the mayor declared said resolution duly adopted.

Well Improvements- The City submitted to the Drinking Water State Revolving Fund (DWSRF) its Intended Use Plan (IUP) before June 1st deadline. This application is intended to provide financial assistance to drinking water systems for design and construction projects to ensure public health protection and the provision of safe drinking water. This is achieved through low-interest loans for eligible projects.
K. Alesch, PWD, informed the council that the temporary solution for running the old plant is in motion and parts should be on site later this week. Bolton & Menk are still working out the details of the design phase of this portion of the project. 

The City Attorney was present.

K. Alesch, PWD, briefly updated the council that the lagoon study came back and he will present it fully at the July 1st council meeting. A representative of Ferguson Waterworks, who supply the city with their meters, radios and reading system, stopped by and talked with him and the City Clerk to discuss the age of our current radios. The city currently has 35- 18-year-old radios, 180- 16-year-old radios, and 49- 15-year-old radios. The life expectancy of a radio is 10-15 years. The rep suggests that the city attacks these radios over the coming years by purchasing 50 units and proactively replace the older units. The cost associated with this would be $7,500 annually for the 50 units.

A motion was made by Councilor Madden and seconded by Councilor Tiefenthaler to approve the purchase of the 50 radio/MIU units and method to replace all older models of radios with the newest ones available on the market. On and show of hands. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC                            
	272.41

	IPERS                         
	IPERS                            
	619.92

	IPERS                         
	IPERS                            
	619.92

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	46.71

	US TREASURY                   
	FED/FICA TAXES                   
	595.14

	CASEYS GENERAL STORE          
	FUEL                             
	282.37

	CASEYS GENERAL STORE          
	FUEL                             
	282.37

	CHRONICLE                     
	ADS                              
	84

	DONS PEST CONTROL             
	PEST CONTROL                     
	46

	FELD FIRE                     
	MARCH EXT                        
	82

	MACQUEEN EQUIPMENT            
	VEHICLE OPERATIONS               
	198.92

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	232.2

	SCHMITT CONTRACTING           
	CITY HALL SNOW REMOVAL/SALT      
	325

	THOMSON-STRACKE IMPLEMENT     
	REPLACE FLYWHEEL                 
	1,678.42

	WESTERN IOWA TECH             
	TRAINING                         
	180

	BOMGAARS                      
	SAFETY GRANT                     
	180.93

	BOMGAARS                      
	SUPPLIES                         
	74.93

	FELD FIRE                     
	MARCH EXT                        
	120

	HOTSY EQUIPMENT COMPANY       
	TOOLS                            
	115

	IOWA AUTOMOTIVE MACHINE       
	STRAIGHT TRUCK                   
	48.97

	KRIS ALESCH                   
	PHONE STIPEND                    
	15

	KRIS ALESCH                   
	STIPEND                          
	15

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	337.82

	BOMGAARS                      
	SUPPLIES                         
	27.95

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLING              
	4,492.25

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLING              
	4,491.75

	SAC COUNTY SOLID WASTE AG     
	FY2025 Q4                        
	7,337.50

	AMAZON.COM                    
	SUPPLIES                         
	106.36

	AMAZON.COM                    
	BOOKS                            
	137.73

	AMAZON.COM                    
	BOOKS                            
	244.09

	BAKER & TAYLOR                
	BOOKS                            
	143.55

	BAKER & TAYLOR                
	BOOKS                            
	106.55

	CENTER POINT LARGE PRINT      
	BOOKS                            
	24

	CENTER POINT LARGE PRINT      
	BOOKS                            
	48

	CHRONICLE                     
	ADS                              
	35

	CHRONICLE                     
	ADS/LEGALS                       
	91

	CORN BELT COMMUNICATIONS      
	PHONE                            
	45.37

	DINO O'DELL                   
	SUMMER READING PROGRAM           
	425

	GORDON FLESCH CO, INC         
	PRINTING                         
	58.03

	GORDON FLESCH CO, INC         
	LIB PRINTER                      
	58.03

	IDA COUNTY COURIER            
	NEWSPAPER SUBSCRIPTION           
	63

	KRISTINE LUY                  
	PHONE STIPEND                    
	20

	KRISTINE LUY                  
	STIPEND                          
	56.4

	SARA KRCUTZ                   
	SUMMER READING PROGRAM           
	125

	UNWIND DESIGNS                
	SUMMER READING PROGRAM           
	375

	CAPITAL ONE                   
	1 MOVIES                         
	19.96

	CAPITAL ONE                   
	1 MOVIE, 1 OTHER                 
	39.78

	AMAZON.COM                    
	4 WHEELER                        
	272.96

	BOMGAARS                      
	SPRAYER                          
	232.95

	HONDO'S SALES AND SERVICE     
	LAWN MOWER                       
	12,633.33

	KRISTINA FAIST                
	SHELTERHOUSE DEPOSIT RTN         
	50

	MARK SCHMITT                  
	SHELTER HOUSE DEPOSIT RTN           
	50

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	14.56

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	18.33

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	12.29

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	24.17

	PHIL DAVIS                    
	MOW/CLEAN UP CEMETARY            
	1,170.00

	PHIL DAVIS                    
	MOW                              
	1,837.20

	IOWA LEAGUE OF CITIES         
	MAYORS ASSOCIATION MEMBERSHIP    
	30

	CHRONICLE                     
	LEGALS                           
	297.13

	CHRONICLE                     
	ADS/LEGALS                       
	542.92

	CORN BELT COMMUNICATIONS      
	PHONE                            
	95.34

	GOOGLE                        
	GSUITES                          
	7.2

	NORTHWEST IOWA LEAGUE         
	DUES                             
	25

	VISUAL EDGE IT                
	COPIER                           
	24.99

	DAVE JENNETT, P.C.            
	LEGAL FEES                       
	1,800.00

	DONS PEST CONTROL             
	PEST CONTROL                     
	61

	DONS PEST CONTROL             
	PEST CONTROL                     
	61

	FELD FIRE                     
	MARCH EXT                        
	40

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	367.58

	IPERS                         
	IPERS                            
	4.23

	US TREASURY                   
	FED/FICA TAXES                   
	4.12

	JW CONSTRUCTION               
	STREETS                          
	839.83

	CASEYS GENERAL STORE          
	FUEL                             
	334.93

	CASEYS GENERAL STORE          
	FUEL                             
	141.99

	CASEYS GENERAL STORE          
	FUEL                             
	476.92

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	789.14

	BOMGAARS                      
	SNOW PLOW                        
	99.98

	STOCKTON TOWING INC           
	SNOWPLOW SERVICE CALL            
	442.5

	IOWA AUTOMOTIVE MACHINE       
	STREET SWEEPER                   
	784.54

	IMWCA                         
	PREMIUM 25-26                    
	1,645.09

	MED COMPASS                   
	PHYSICAL EXAM-ZR                 
	240

	IMWCA                         
	PREMIUM 25-26                    
	1,000.00

	TRUE NORTH                    
	INSURANCE                        
	93.6

	IMWCA                         
	PREMIUM 25-26                    
	150

	TRUE NORTH                    
	INSURANCE                        
	93.6

	CITIZENS 1ST NATIONAL         
	FIRE TRUCK LOAN                  
	18,490.56

	AFLAC                         
	AFLAC PRETAX                     
	241.61

	AFLAC                         
	AFLAC                            
	241.61

	IPERS                         
	IPERS                            
	912.78

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	102.18

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	11.54

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	11.54

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	23.08

	US TREASURY                   
	FED/FICA TAXES                   
	1,084.67

	BOMGAARS                      
	SUPPLIES                         
	35.97

	CORN BELT COMMUNICATIONS      
	PHONE                            
	26.43

	DILLON KUNNEKE                
	GAS REIMBURSEMENT                
	159.41

	DMACC BUSINESS RESOURCES      
	WASTE WATER TRAINING-DK          
	650

	FOUNDATION ANALYTICAL LAB     
	WATER                            
	837

	FOUNDATION ANALYTICAL LAB     
	WATER & WASTEWATER TESTING       
	58.5

	HACH COMPANY                  
	WATER PLANT                      
	1,014.90

	IAMU                          
	SAFETY TRAINING Q2               
	443

	IMWCA                         
	PREMIUM 25-26                    
	1,605.69

	IOWA ONE CALL                 
	LOCATES                          
	96

	KRIS ALESCH                   
	PHONE STIPEND                    
	15

	KRIS ALESCH                   
	STIPEND                          
	15

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	778.93

	TRUE NORTH                    
	INSURANCE                        
	10.4

	VESSCO                        
	PUMPHEAD                         
	404.78

	VISUAL EDGE IT                
	COPIER                           
	37.48

	BOLTON & MENK, INC.           
	WELL IMPROVEMENTS                
	21,522.53

	BOLTON & MENK, INC.           
	WELL IMPROV2025                  
	7,546.00

	FELD FIRE                     
	MARCH EXT                        
	26

	IOWA FINANCE AUTHORITY        
	WT LOAN PAYMENT                  
	113,293.86

	IOWA FINANCE AUTHORITY        
	WIP LOAN PAYMENT                 
	41,307.50

	AFLAC                         
	AFLAC PRETAX                     
	241.6

	AFLAC                         
	AFLAC PRETAX                     
	241.6

	IPERS                         
	IPERS                            
	912.84

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	102.14

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	11.54

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	11.54

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	23.08

	US TREASURY                   
	FED/FICA TAXES                   
	1,084.74

	COREY FAIST                   
	ROTO ROOTER REIMB                
	250

	CORN BELT COMMUNICATIONS      
	PHONE                            
	26.42

	DILLON KUNNEKE                
	DIST. TEST-ESTERVILLE            
	54.32

	FELD FIRE                     
	MARCH EXT                        
	19

	FOUNDATION ANALYTICAL LAB     
	SEWER                            
	64

	FOUNDATION ANALYTICAL LAB     
	TESTING                          
	302.5

	HONDO'S SALES AND SERVICE     
	LAWN MOWER                       
	6,316.67

	IMWCA                         
	PREMIUM 25-26                    
	1,546.22

	MARTIN HILDRETH CO            
	JET MACHINE                      
	642

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	80.72

	TRUE NORTH                    
	INSURANCE                        
	10.4

	VISUAL EDGE IT                
	COPIER                           
	37.47

	IOWA FINANCE AUTHORITY        
	SP LOAN PAYMENT                  
	25,151.25

	TOTAL   
	 
	310,351.44



	GENERAL                        
	 
	46,785.29

	ROAD USE TAX                   
	 
	3,464.43

	EMPLOYEE BENEFITS              
	 
	3,222.29

	DEBT SERVICE                   
	 
	18,490.56

	WATER UTILITY                  
	 
	13,190.08

	WATER SINKING                  
	 
	183,695.89

	SEWER UTILITY                  
	 
	16,351.65

	SEWER SINKING                  
	 
	25,151.25

	TOTAL FUNDS                    
	 
	310,351.44



A motion was made by Councilor Pickhinke seconded by Councilor Scadden to adjourn the meeting at 7:38 PM. Meeting closed.
									________________________
William Cougill, Mayor
_________________________
Lexi Wallace, City Clerk
