A regular meeting of the City Council of the City of Early, Iowa was held on the 5th day of August 2025. The meeting began with the Pledge of Allegiance. Mayor William Cougill called the meeting to order at 6:00 PM with roll call as follows: Present: Brian Pickhinke, Brandon Scadden, Cory Tiefenthaler, Christine Madden, Tim Langner. A motion was made by Councilor Scadden and seconded by Councilor Tiefenthaler to approve the consent agenda including agenda, minutes, bills for payment. On show of hands: Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

No citizen input. 12 residents present.

Fire Chief- not present, No action.

Library- not present, no action.

Sheriff- present, no action. Discussion topic of Dogs.

The City Attorney- present, no action. Discussion topics of Dogs. Council review sample Ordinance.

No building permits.

Drought-Well Improvements- Wes Boyer with Bolton & Menk Engineering present. Discussion of temporary solution for water back to residents, final stages waiting on a few parts for Kris Alesch, PWD to finish up with. Geoprobe has been completed with 15 locations nears the current 2R Well. Results came back this afternoon and they haven’t had much time to review. They will have a more in-depth report and plan to move forward with at Sept 9th council meeting.

A motion was made by Councilor Tiefenthaler and seconded by Councilor Scadden to pull lost funds to pay for expenses not covered by SRF loan for the well project. On a roll call vote. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Motion passed.

Resolution 25-09 authorizing the sale of city property not needed for public use by public auction, notice of intent to sell city property, notice of public hearing to sell city property and setting date for public hearing and public auction was offered by Councilor Pickhinke and seconded by Langner. On a roll call vote. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langner. Whereupon the mayor declared said resolution duly adopted.

Resolution 25-10 transfer of funds from local option sales tax fund to general fund to pay nuisance property demolition costs was offered by Councilor Tiefenthaler and seconded by Councilor Langner. On a roll call vote. Ayes: Scadden, Tiefenthaler, Madden, Langer. Abstain: Pickhinke. Whereupon the mayor declared said resolution duly adopted.

Resolution 25-11 transfer of funds from the sewer fund and the general fund to purchase a lawn mower was offered by Councilor Langner and seconded by Councilor Pickhinke. On a roll call vote. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langer. Whereupon the mayor declared said resolution duly adopted.

Resolution 25-12 amend and except junk vehicle prohibition on property zoned as Industrial (I-1) was offered by Councilor Pickhinke and seconded by Councilor Madden. On a roll call vote. Ayes: Pickhinke, Scadden, Tiefenthaler, Madden, Langer. Whereupon the mayor declared said resolution duly adopted.

K. Alesch, PWD, reported for the month.
The Clerk reported the following receipts and bills that were approved for payment in the consent agenda:
	AFLAC                         
	AFLAC PRETAX                     
	316.31

	IPERS                         
	IPERS                            
	883.3

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	39.28

	US TREASURY                   
	FED/FICA TAXES                   
	847.28

	SAC CO SHERIFF'S OFFICE       
	4TH QRT FY 2025                  
	7,969.12

	ALPHA WIRELESS                
	EQUIPMENT                        
	1,485.00

	CASEYS GENERAL STORE          
	FUEL                             
	258.4

	DONS PEST CONTROL             
	PEST CONTROL                     
	46

	MACQUEEN EQUIPMENT            
	EQUIPMENT                        
	975.91

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	106.31

	THOMSON-STRACKE IMPLEMENT     
	FIRE STATION GENERATOR           
	189.95

	BOMGAARS                      
	SHOP SUPPLIES                    
	134.98

	IOWA AUTOMOTIVE MACHINE       
	SHOP TRUCK                       
	55.92

	KING WELDING & REPAIR LLC     
	STORMWATER GRATE REPAIR          
	21.7

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	45

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	268.24

	THOMSON-STRACKE IMPLEMENT     
	4WHEELER REPAIR-TIRES            
	53.33

	RUDD SANITATION & RECYCLE     
	GARBAGE & RECYCLE                
	6,925.00

	SAC COUNTY SOLID WASTE AG     
	FY2026 Q1                        
	8,297.90

	RUDD SANITATION & RECYCLE     
	CITY WIDE CLEAN UP               
	5,641.00

	CASEYS GENERAL STORE          
	FUEL                             
	20.76

	ALLEGIANT TECHNOLOGY          
	CLOUDFAX                         
	90.03

	AMAZON.COM                    
	BOOKS                            
	325.42

	BAKER & TAYLOR                
	BOOKS                            
	461.63

	CENTER POINT LARGE PRINT      
	BOOKS                            
	96.75

	CHRONICLE                     
	ADS/LEGALS                       
	56

	CORN BELT COMMUNICATIONS      
	PHONE                            
	45.51

	GORDON FLESCH CO, INC         
	LIB PRINTER                      
	40

	KRISTINE LUY                  
	TELEPHONE STIPEND                
	80

	OVERDRIVE, INC                
	DUES                             
	440.88

	CAPITAL ONE                   
	MOVIES                           
	152.35

	BOMGAARS                      
	PARKS                            
	125.73

	CASEYS GENERAL STORE          
	FUEL                             
	70.9

	LANDUS                        
	CHEMICAL SPRAY                   
	183.38

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	87.27

	MILTON RINGGENBERG            
	SELTERHOUSE DP RTN               
	50

	PLAYPRO RECREATION            
	50%DOWN OMT PARK PROJECT         
	27,528.00

	THOMSON-STRACKE IMPLEMENT     
	4WHEELER REPAIR-TIRES            
	53.34

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	66.52

	NOLL EXCAVATION               
	SANFORD/ONA & SAM FURROW CREMA   
	650

	PHIL DAVIS                    
	MOWING CEMETERY                  
	3,597.20

	SAC COUNTY TREASURER          
	PARCEL#810604109009              
	604

	NORTHWEST IOWA LEAGUE         
	B. COUGILL X2 MEALS               
	50

	ADVANCED COMMUNICATION SERVICE
	BATTERY BACKUP REPLC             
	183.99

	CHRONICLE                     
	ADS/LEGALS                       
	1,094.68

	CORN BELT COMMUNICATIONS      
	PHONE                            
	64.31

	GOOGLE                        
	GSUITES                          
	8.08

	IOWA LEAGUE OF CITIES         
	MEMBER DUES 7/25-6/26            
	966

	VISUAL EDGE IT, INC           
	PRINTING SERVICES                
	38.59

	CAPITAL ONE                   
	OFFICE SUPPLIES                  
	102.08

	DAVE JENNETT, P.C.            
	LEGAL FEES                       
	1,941.80

	SIMMERING-CORY |IOWA CODIFICAT
	ORDINANCE LEGISTLATIVE CHANGE    
	948

	BOMGAARS                      
	WATER SUPPLY/CITY HALL           
	93.84

	DONS PEST CONTROL             
	TREATMENT                        
	122

	GUNKELMAN ELECTRIC SERVICE    
	MUNICIPAL BULD LIGHTING          
	143.15

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	227.3

	IPERS                         
	IPERS                            
	94.21

	US TREASURY                   
	FED/FICA TAXES                   
	91.64

	LANDUS                        
	CHEMICAL SPRAY                   
	183.38

	SAC COUNTY ENGINEER           
	SALT/SAND MIX/TON                
	1,242.80

	THE PAVEMENT DOCTOR           
	SPRAY INJECT PATCHING ST         
	12,616.00

	BOMGAARS                      
	SHOP TRUCK                       
	69.98

	CARPARTS.COM                  
	2019 RAM TAILLIGHT ASSEMBLY      
	108.69

	CASEYS GENERAL STORE          
	FUEL                             
	396.74

	LARSON OIL                    
	FUEL-DISCOUNT                    
	387.98

	THOMSON-STRACKE IMPLEMENT     
	BATTERY-STRAIGHT TRK             
	219.95

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	666.67

	LARSON OIL                    
	FUEL-DISCOUNT                    
	1,163.95

	BOMGAARS                      
	STREET SWEEPER                   
	70.46

	TRUE NORTH                    
	INSURNACE                        
	93.6

	WELLMARK BLUE CROSS           
	INSURNACE                        
	533.68

	TRUE NORTH                    
	INSURNACE                        
	93.6

	WELLMARK BLUE CROSS           
	INSURNACE                        
	533.67

	AFLAC                         
	AFLAC PRETAX                     
	219.66

	IPERS                         
	IPERS                            
	1,267.91

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	143.78

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	23.08

	US TREASURY                   
	FED/FICA TAXES                   
	1,562.77

	BOMGAARS                      
	WATER PLANT-PUMP                 
	554.32

	CORN BELT COMMUNICATIONS      
	PHONE                            
	27.62

	FERGUSON WATERWORKS #2516    
	WATER METER PROGRAM              
	7,328.53

	FOUNDATION ANALYTICAL LAB     
	WATER TESTING                    
	117

	HACH COMPANY                  
	CHEMICALS                        
	938.19

	HAWKINS WATER TREATMENT       
	CHEMICALS                        
	2,184.68

	IA DEPARTMENT OF REVENUE      
	WATER EXCISE TAX                 
	952.76

	IAMU                          
	2025 Q3 SAFETY TRAINING          
	443

	IOWA DNR                      
	FY2026 WATER SUPPLY FEE          
	63.83

	IOWA ONE CALL                 
	LOCATES                          
	192

	IOWA RURAL WATER ASSOC.       
	KA-OKOBOJI FALL CONFRE           
	225

	KRIS ALESCH                   
	TELEPHONE STIPEND                
	45

	MAGUIRE IRON INC              
	WATER TOWER CONTRACT             
	32,496.00

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	850.08

	NEW CENTURY FS                
	SUMMERFILL                       
	19.16

	TRUE NORTH                    
	INSURNACE                        
	10.4

	VESSCO                        
	PUMPHEAD                         
	421

	VISUAL EDGE IT, INC           
	PRINTING SERVICES                
	57.88

	WELLMARK BLUE CROSS           
	INSURNACE                        
	2,134.71

	BOLTON & MENK, INC.           
	WELL IMPROVEMENTS 2025           
	15,716.50

	DORSEY & WHITNEY LLP          
	LEGAL SERVICES-GO $600K          
	18,000.00

	EBAY                          
	WATTS HIGH CAPACITY VALV         
	843.43

	KRUDICO INC                   
	PROJECT- SOFTNER PARTS           
	21,424.14

	PLUMBING & HEATING WHOLESALE  
	PROJECT- TEMP WATER              
	600.79

	ZORO.COM                      
	WATER PRESSURE REG VALV          
	1,472.31

	AFLAC                         
	AFLAC PRETAX                     
	219.65

	IPERS                         
	IPERS                            
	1,267.91

	STATE OF IOWA TREASURER       
	STATE TAXES                      
	143.75

	TRIONFO SOLUTIONS, LLC        
	LIFE INSURANCE                   
	23.08

	US TREASURY                   
	FED/FICA TAXES                   
	1,562.82

	BOMGAARS                      
	PARKS/LAGOONS SUPPLIES           
	9.98

	CORN BELT COMMUNICATIONS      
	PHONE                            
	25.24

	DILLON KUNNEKE                
	MILEAGE REIMBURSEMENT            
	149.84

	HILDRETH COMPANY ONC          
	SEWER JET 2ND/3RD STREET         
	675

	HONDO'S SALES AND SERVICE     
	MOWER OIL                        
	34.4

	IOWA DNR                      
	FY2026 WASTEWATER PERMIT FEE     
	210

	LANDUS                        
	CHEMICAL SPRAY                   
	183.94

	MIDAMERICAN ENERGY CO         
	UTILITIES                        
	87.11

	NEW CENTURY FS                
	SUMMERFILL                       
	19.16

	SCHMITT CONTRACTING           
	STREET PATCHING/SEWER            
	767.91

	TEAM LAB                      
	MEGA BUGS-LAGOONS                
	2,122.50

	THOMSON-STRACKE IMPLEMENT     
	4WHEELER REPAIR-TIRES            
	53.33

	TRUE NORTH                    
	INSURNACE                        
	10.4

	VISUAL EDGE IT, INC           
	PRINTING SERVICES                
	57.88

	WELLMARK BLUE CROSS           
	INSURNACE                        
	2,134.71

	WERNER SEWER AND SEPTIC LLC   
	CLEAN DRAINS-SEWER               
	325

	TOTAL    
	 
	232,492.89

	GENERAL                        
	 
	80,090.97

	ROAD USE TAX                   
	 
	17,827.93

	EMPLOYEE BENEFITS              
	 
	1,254.55

	WATER UTILITY                  
	 
	58,728.52

	WATER SINKING                  
	 
	58,057.17

	SEWER UTILITY                  
	 
	16,533.75

	TOTAL FUNDS                    
	 
	232,492.89


A motion was made by Councilor Pickhinke seconded by Councilor Madden to adjourn the meeting at 8:18 PM. Meeting closed.											
_________________________		________________________
Lexi Wallace, City Clerk						William Cougill, Mayor
