A regular meeting of the City Council of the City of Early, Iowa was held on the 6th day of March, 2026.  The meeting began with the Pledge of Allegiance.  Mayor William Cougill called the meeting to order at 6:00 p.m. with roll call as follows, Present:  Brian Pickhinke, Brandon Scadden, Christine Madden, Cory Tiefenthaler.  Xavier Delao arrived at 6:10 p.m.  A motion was made by Brian and seconded by Cory to approve the consent agenda including the agenda, bills for payment, minutes of the February 3rd Regular Council Meeting and the February 25th Special Council Meeting, and a building permit.  All responded with aye.  Motion carried.
Fire Department:  Chief was not present.  Bill informed the council that gear has been purchased and the jaws of life has been purchased.
Sac County Sheriff’s Report:  Sheriff was not in attendance.  86 total records were reported for the month of February. 
City Clerk Report:  Utility Billing Report, Treasurer’s Report were shared with the council. There was discussion on FY27 Budget.  Brian made a motion to approve the Utility Report and the Financial Report.  Brandon seconded the motion.  Motion carried.
Mayor’s Report:  The consideration of renaming the park for the Early Achievers 4-H Park was discussed. The 4-H group came back with the name Achievers Park.  Name change will be shared online and signage will be ordered.  The FY25 audit report is in.  Similar findings as FY24.  These reports are available to the public.
Director of Public Works:  Kris reported that the well project is moving forward.  Bolten & Menk have submitted the Well Siting to the DNR Water Supply Engineering department for their review and approval.  We are still under a Water Conservation Notice and everyone needs to be diligent about their water usage.  Our wells are still showing signs that the drought conditions have not changed and they continue to struggle with replenishing themselves.
Ben Ringgenberg, Ambulance Director, attended our meeting and gave us updates.
Approval of Resolution 26-05 Depository Resolution.  Xavier moved and Christine seconded we approve the Resolution.  Roll Call Vote:  Scadden, Madden, Delao, Tiefenthaler and Pickhinke, aye. Motion Carried.
Approval of Resolution 26-06 authorizing and approving an amended and restated Loan and Disbursement Agreement and amended and restated Water Revenue Bond.  Brian moved and Brandon seconded we approve the Resolution.  Roll Call Vote:  Scadden, Madden, Delao, Tiefenthaler and Pickhinke, aye. Motion carried.
A hearing was set for FY27 Proposed Tax Levy April 6th at 6:00 and will be the only item on the agenda.  Cory moved and Brian seconded to approve.  Motion carried.
A hearing was set for FY27 Final Proposed Budget April 21st at 6:00  Special Council Meeting.  Brian moved and Brandon seconded.  Motion carried.
The clerk will contact Rudd Sanitation regarding dates for city wide clean up.
Brian moved to adjourn the meeting.  Brandon seconded the motion.  Meeting adjourned.
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