A regular meeting of the City Council of the City of Early, Iowa was held on the 7th day of April, 2026.  The meeting began with the Pledge of Allegiance.  Mayor William Cougill called the meeting to order at 6:00 p.m. with roll call as follows, Present:  Brian Pickhinke, Brandon Scadden, Christine Madden, Cory Tiefenthaler, Xavier Delao.
Consent Agenda:  A motion was made by Brian and seconded by Cory to approve the consent agenda including the agenda, bills for payment, minutes of the March 3rd Regular Council Meeting.   All responded with aye.  Motion carried.
Fire Department:  Chief was not present.  Bill informed the council on the Rescue Weekend in Boone where there was a Big Rig/Heavy Rescue Training.
Library:  Sue Loggins represented the library and said that they had recently hosted the 4-H Easter Egg Hunt and books were given to the kids.  Sue mentioned the handicap parking spot and hoped we’d proceed with that.  And also mentioned that they are still working on ways to keep the librarian as fulltime.
Sac County Sheriff’s Report:  The sheriff requested an updated firefighter list for the department.  They are very close to reaching the financial goal for getting a new K-9.   City contracts should be coming out soon.  In June, some representatives from the Sheriff’s office will be in Lake View engaging with the youth in a fishing event. Tyler Prescott, Deputy Sheriff, was in attendance to introduce himself as a candidate for the sheriff’s position in November.  
City Attorney:  Dave was not in attendance.  Dave did send a letter regarding the city alley and the council decided more discussion with Dave would be needed on that item.
City Clerk Report:  Utility Billing Report, Treasurer’s Report were shared with the council. Brian made a motion to approve the Utility Report and the Financial Report.  Brandon seconded the motion.  Motion carried.
Mayor’s Report:  Need a new Planning & Zoning Committee Member.  Tim Langner agreed to the position.  Brian made a motion and Brandon seconded the motion to approve Tim as a committee member on the Planning and Zoning Committee.  Bill discussed the segregation of duties in the clerk’s office.  He suggested a different council member each month stop in the office and review items that need signed and approved.  Bill noted that the Sac County Landfill had a fire recently.
Director of Public Works:  Kris brought up the city wide cleanup and the flyer that was currently up.  People need to know (the city) will not pick up glass, furniture, and wood along with no tv’s or appliances.   Our RO units are due for represervation of skids every month.  Kris looked into sewer linings and the price was very expensive.  It would be approximately $25-45000 for 1 linear block.  Flashing will be put on the large door opening on the fire department building.  Well update:  1-2 weeks for the DNR to do the study.  They are checking well drillers schedules and it’s looking like early to mid-summer we’ll be moving on the test well.
A group from the Class of 1975 from Early want to plant a tree in Achiever Park in memory of classmates they have lost and a metal park bench. The group had already spoken with the 4-H group and the idea was well received. The group has the money, they just need approval.  The city will pour a pad for the park bench.  Cory moved that the group be allowed to plant the tree in Achiever Park and also set a bench.  Brian seconded the motion.  M.C.
The clerk informed the city that she had met with a 4-H leader and the financials for the park were reviewed.  The leader also mentioned some things that the group is thinking about doing in the future.  Cams around or in the park would be helpful to combat some vandalism going on.  Also, the group may build a gazebo and a fence for the park in the future.  
The clerk also mentioned that she’d had a call regarding stray cats in town.  There is an ordinance against feeding stray (feral) cats.  So if you know who is feeding the strays, the Sheriff will visit with those citizens.
The Early Focus group asked for approval to order fireworks to be used in 2027 for Crossroads Days.  Brian made the motion to approve the purchase of the fireworks.  Brandon seconded the motion.  Motion carried.
Resolution 26-07 Authorizing a transfer of funds was approved.  Motion made by Brian.  Seconded by Brandon.  Roll Call Vote:  Brian Pickhinke - aye, Brandon Scadden - aye, Christine Madden - aye, Cory Tiefenthaler - aye, Xavier Delao – aye.  Motion carried.
Resolution 26-08 Approving a Wage Increase for Julia Drost, City Clerk.  Motion made by Christine.  Seconded by Cory.   Roll Call Vote:  Brian Pickhinke - aye, Brandon Scadden - aye, Christine Madden - aye, Cory Tiefenthaler - aye, Xavier Delao – aye.  Motion carried.
April 21st at 6:00 p.m. we will hold special council meeting which will be a Public Hearing  to adopt the Final Budget for FY27, to approve Amendments to the FY26 Budget and conduct business on a couple of items.
Building Permits for Jesse Carlson and Shawn Schmitt were reviewed.  Brian Made a motion to approve both building permits.  Christine seconded the motion.  Motion carried.
Brian moved to adjourn the meeting.  Christine seconded the motion.  Meeting adjourned.
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