A regular meeting of the City Council of the City of Early, Iowa was held on the 5th of May, 2026.  The meeting began with the Pledge of Allegiance.  Mayor William Cougill called the meeting to order at 6:04 p.m. with roll call as follows, Present:  Brian Pickhinke, Brandon Scadden, Christine Madden, Cory Tiefenthaler.
Consent Agenda:  Brian made a motion and Brandon seconded to approve the consent agenda including the agenda, bills for payment, minutes of the April 7th Regular Council Meeting, April 21st Special Council Meetings and April 24th Special Council Meeting.  There was discussion on claims.   All responded with aye. Motion carried.
Fire Department:  Chief was not present.  Bill informed the council that the department has been busy with mutual aid calls and the Sac County Landfill had another fire last night.  It was unbelievably bad…possibly total loss.
Library:  The Library Director, Kristin Luy, said that she is busy preparing for the summer library programs.  And thank you to all who have donated to the library.  They have been able to purchase some new furniture for the library with the donations.
Sac County Sheriff’s Report:  Sheriff Stange thanked Early Fire Department for arriving so quickly to the fire at the Landfill.  She reminded everyone that the vote is coming up on June 2nd.  Joel Suggitt, from the Sac County Sheriff’s Department, shared a brief overview of his service and background.  He is planning to run for Sac County Sheriff.
City Attorney:  Dave was not in attendance. 
City Clerk Report:  Utility Billing Report, Treasurer’s Report were shared with the council. Brian made a motion to approve the Utility Report and the Financial Report.  Brandon seconded the motion.  Motion carried. Julia mentioned that she had spoken to Citizens 1st National Bank about getting a better interest rate on the money in the checking account.  Options were discussed.  More money will be placed in IPAIT (investments) until needed in the checking account.
Mayor’s Report:  The 4-H approached Bill regarding planting flowers in the planters on Main St.  Bill and Brandon will make sure the 4-H kids get water to be able to water the flowers.  Brandon will check with Landus to see if that’s an option for the water.
Director of Public Works:  Kris said that Rob Rudd of Rudd Sanitation was concerned about citywide cleanup, May 13th,  now since the Landfill fire.  A Rolloff trailer will be left the day after cleanup for the city workers to get rid of anything left.
The tanker is getting filled with permeate water.  And the represervation of RO skids will be done.  The Environmental Review on the Well Sites will be conducted tomorrow.  The Lagoon was discharged today.
Citizen Input:  Crystal Hanrahan, spoke in support of her candidacy for County Recorder and presented an overview of her qualifications and goals.  Remember to vote!
Adam Bisenius, of the Ridge View School District, spoke about working together for the future uses for the Early School Building.  The City Council will establish a meeting date for community input on future use options for the closed school.  All will be welcome.  The meeting will be held on Thursday, June 4th at 6:00 p.m.  Location to be determined.
Adriane McPhail and her daughter Alivia, representing the 4-H Achievers gave a presentation on future goals and to ask permission on a few items.  The group would like permission to mount a trash can and possibly a bench in the Achiever Park.  They also have removed the sign on Hwy 71 with the school on it and will replace it with a sign showing the direction to Achiever Park and that it is handicap accessible.  
Their upcoming goal is to raise enough money to put up a 4 ft chain link fence around the rubber park surfacing.  They’d like to build a gazebo and pour 3 sidewalks in the area to the gazebo.  They are hoping to raise enough money for these things and apply for the Sac County Endowment Grant for a matching amount by October.  Brian moved and Christine seconded to approve the trash can, bench and sign and look forward to them meeting their goals.  Motion carried.
Condition of the Landfill:  Sharon Irwin, Landfill Board Member, gave a report on the landfill.  She said the repairs were nearly made from the March fire when the fire broke out last night.  She wanted to stress  - Do Not place Batteries in the Garbage.  A long term plan for discarding of batteries is in the works.  Until then, place them in a clear plastic bag and use heavy tape on the ends of the batteries.  More information will be coming in the near future.  A new scale (80x12) will be installed.  A new computer will be installed to help automate bills.  2023 audit is complete and plans for the fy24, 25, and 26 are already scheduled for this year to get caught up.  The Carroll Landfill will be helping out with the garbage collection in Sac County for the time being.  
Resolution 26-11 increasing Dillon Kunneke’s wages.  Dillon took his Wastewater Test and passed!  Brian moved to approve the Resolution and Brandon seconded the motion.  Motion carried.
Brian moved to set the public hearing to approve fy26 amendment to the budget for Tuesday, May 19th at 6:00 p.m.  Brandon seconded the motion.  Motion carried.
Library Board Policy/Finances:  Discussion took place as to the future of a full-time librarian.  Financially the city is struggling to support it’s infrastructure and needs to be looking forward as to how/where to cut.  No decisions were made.  
Our insurance company, ICAP, has let us know that it will be charging a premium for our Crossroads Days water fights.  The fire department will cover that premium this year.  The water has come from Landus for the water fights the past couple of years and we hope to inquire and be able to do that again as we are still in conservation mode in town.
Conversation was had regarding Janitorial services for the shelterhouse.  A renter of the shelterhouse said that they were not able to use the shelter as it was full of Asian beetles.  In years’ past there was someone on payroll who cleaned the shelterhouse and checked up on it before/after use.  Cory volunteered to get the shelterhouse cleaned up before the weekend as it is rented over the weekend.  
Brian moved to adjourn the meeting.  Cory seconded the motion.  Meeting adjourned 7:45 p.m.
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